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OHVA Board of Trustees Meeting 
June 16, 2015 
 
1. President Matt Norton called the meeting to order at 2:02 PM and reiterated the OHVA Purpose 

Statement: 
 

Our Approach:  Student-centric. Innovative.   
Our People:    Passionate. Engaged.   
Our Students:   Inspired. Empowered. Educated. 

2. Roll Call/Guests: 
 

 
 

 
 
Board Members 

 
 
Present 

 
 
Absent 

 
Participating 
by Phone 

Time of 
Arrival After 
Call to Order 

1 Kelly Arndt – Board Treasurer     
2 Adam Davenport – Member      
3 Stacia DeRaedt – Member     
4 Tim Dirrim – Member       
5 David Kalman – Board Vice President     
6 Jacob Moeller – Member      
7 Matt Norton – Board President     
8 Ron Simon – Member     
9 Stephen Vasquez – Member     

10 Sarah Zimmerman – Board Secretary     

11 Lenny Schafer, Exec. Director – OCCS  
Ex-Officio Representative 

    

(Board members participating by phone are not counted as part of the quorum, are not eligible to 
vote and are not deemed in attendance for purposes of Board compensation.) 
 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; Operations Manager Dan Zawisza; 
HR Generalist Jamie Thor; School Finance Manager Regina Krotzer; SVP Northern Region K12, Inc. 
Jennifer Sims; Designated Fiscal Officer Kate Diu; Legal Counsel Renisa Dorner; and members of the K12 
administrative team. Also in attendance was prospective Board member Gina Lopez. 
 
3. Public Participation on Agenda Items:  None.  

 
4. Public Participation on Non-Agenda Items:   None. 

 
5. Minutes of the Regular Meeting of May 19, 2015 were approved as written, following a motion by 

Ms. Zimmerman; seconded by Mr. Davenport and unanimously affirmed by those present. 
 

* A video produced by an OHVA graduate regarding the motto “Refuse to Quit” that was presented 
at graduation was played for the Board.  

 
Ms. Zimmerman indicated she thoroughly enjoyed handing out diplomas at graduation and had two 

specific takeaways from her involvement at graduation:  
 

• The excitement, smiles and nervousness of the graduates; and 
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• How important of a service OHVA provides to Ohio students.  
 

Ms. Zimmerman indicated that she was exceptionally proud to participate at the graduation 
ceremony. She was very moved by the keynote speaker who discussed what will each of the 
students learn next.  

 
6. Personnel / Staff Development 
 

a. Existing Teacher / Employee Agreements 

Motion I:  Resolution Regarding 2015-2016 Employment Agreements 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves modifying the Board-
approved employment agreements by simply changing the relevant dates for use during the 
2015-2016 School Year, and changing the duration of the contract from three to two years if 
necessary. Further, the Board approves offering the Two Year Employment Agreements (copies 
attached hereto) including all Exhibits to those employees in the Family Success Liaison and 
Family Success Liaison Lead positions. No employees of OHVA shall be offered a different 
contract unless prior approval is obtained from the Board.  All contracts shall include the Board 
approved Exhibits and a Board approved job description.  

 
Discussion: Ms. Thor explained very few changes were necessary for the 2015-16 school year. 
Those employees who had received a three-year agreement last summer will merely be getting a 
memo notifying them of their new salary. However, those individuals employed in the positions 
of Family Success Liaison and Family Success Liaison Lead will be getting a different contract, 
based on needs of the school.  

 
Moved: Simon  Seconded: Zimmerman Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt Y  N  

        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  

 
Motion II:  Resolution Regarding Modification of Three Year Employment Agreements 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Modification of 
Three Year Employment Agreement offered to and accepted by those OHVA employees 
employed in the position of Family Success Liaison for the 2014-2015 school year.  

 
Discussion: Ms. Dorner explained employees in the Family Success Liaison position were 
inadvertently provided a teacher’s contract last summer which indicated they would be off for 
the entire month of July. Because these positions are necessary during the month of July, the 
employees were asked to sign a modification of their contract, thereby changing their summer 
recess to vacation availability for the upcoming year.  The HR Committee has reviewed the 
situation. 
 
 
Moved: Davenport Seconded: DeRaedt Vote: Arndt  Y  N  

        Davenport Y  N  



 

Page 3 of 15 

       DeRaedt Y  N  
        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  
 

b. Employee Handbook  

Motion III: Resolution regarding Revisions to Employee Handbook 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves revisions to the 
Employee Handbook summarized by the HR Committee and Head of School as follows: 

 
1. All references to “manual” were changed to “handbook.” 

2. Welcome letter revised by and signed by Matthew Norton. 

3. OHVA Purpose Statement was inserted and Mission and Vision statements were 
removed. 

4. Opting Out of Health and Dental Insurance Policy was deleted as this policy will be 
provided as part of the benefits information separately provided employees. 

5. Holiday Policy was revised to remove reference to the specific paid holidays and the 
following language was inserted: 

The designated holidays and breaks observed throughout the school year will be 
stated in the Board-approved School Calendar. The applicable summer recess is 
provided in each employee’s employment agreement.  

6. Professional Development Reimbursement Policy revised to strictly apply to 
employee’s attendance at approved conferences and seminars, and does not apply to 
college courses. 

7. Tuition Reimbursement Policy developed to separately apply to college courses, 
provides a procedure for reimbursement, and shortened the time frame to seek 
reimbursement from 60 days to 45 days upon completion of course. 

8. Equipment Use Policy revised to include the following language: 

Employees are expected to gain access to all educational records and resources and 
perform all work duties on their school-issued equipment ONLY. In extenuating 
circumstances and with the prior written approval from their supervisor, an 
employee may be permitted to use equipment other than school-issued equipment 
to gain access to educational records and resources and perform work duties. 

9. The Code of Conduct section of the Social Media Policy revised to provide the 
following requirement: 

Respect confidentiality of business data and activities, and privacy requirements 
must be adhered to at all times. School information, especially student information, 
is to be shared for educational purposes only and employees will be held 
accountable for violations of FERPA and other laws concerning disclosure of 
confidential information.  
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10. A General Complaint Resolution Procedure is added to reflect a policy for the reporting 
of complaints of wrongdoing such as questionable financial practices as follows: 

GENERAL COMPLAINT RESOLUTION PROCEDURE  
OHVA treats complaints about accounting, internal accounting controls, auditing 
matters or questionable financial practices seriously and expeditiously. Employees 
may confidentially and anonymously submit such complaints for review by the 
OHVA administration. While OHVA cannot guarantee the confidentiality and 
anonymity of the employee, to the extent possible, OHVA will attempt to protect 
the confidentiality and anonymity of an employee, consistent with the need to 
conduct an adequate review. OHVA abides by all laws that prohibit retaliation 
against employees who lawfully submit complaints under these procedures.  
 
Any employee may make a complaint or disclosure by following the process below.  
 
General Complaint Resolution  
In addition to the above complaints, misunderstandings or conflicts can arise in any 
organization. To ensure effective working relations, it is important that such matters 
be resolved before serious problems develop. Most incidents resolve themselves 
naturally; however, should a situation persist that an employee believes is 
detrimental to their effective employment with OHVA, the employee must follow 
the procedure described here for bringing your complaint to management’s 
attention.  

Step One. Discussion of the problem with immediate supervisor is encouraged as a 
first step. If, however, the employee does not believe a discussion with the 
supervisor is appropriate, the employee may proceed directly to Step Two.  

Step Two. If problem is not resolved after discussion with supervisor or if employee 
feels discussion with supervisor is inappropriate, employee is encouraged to request 
a meeting with Human Resources. In an effort to resolve the problem, HR will 
consider the facts and may conduct an investigation.  HR will attempt to resolve the 
issue or complaint. If employee is not satisfied with the resolution offered or the 
process utilized by HR, the employee may proceed to Step Three. 

Step Three. Employee may bring the matter to the attention of the Head of School. 
The Head of School shall address the complaint and attempt to resolve the 
complaint. If employee is not satisfied with the resolution offered or the process 
utilized by the Head of School, the employee may submit their complaint to the 
OHVA Board President to be addressed consistent with the Board’s Public Concerns 
and Complaints Policy.  

OHVA does not tolerate any form of retaliation against employees availing 
themselves of this procedure when they have a reasonable belief of wrongdoing 
occurring and have made the complaint in good faith.   

11. Cell Phone Policy revised to accurately denote the management company as K12 Virtual 
Schools LLC, rather than K12 Ohio LLC.  

12. OHVA Reimbursable Expenses Policy revised as follows: 

- mileage paid at IRS rate (rather than .04 less than IRS rate) 
- mileage not paid for any travel less than 10 miles roundtrip 
- meals will be reimbursed at the following rates: Breakfast - up to $9.00, 
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including gratuity, if preceded by an overnight stay and a complimentary hotel 
breakfast is not included with hotel stay; Lunch - up to $12.00, including 
gratuity; Dinner - up to $24.00, including gratuity 

- maximum daily lodging rate increased from $100 to $120 
- home office expense budget of $100 revised to include the cost of two mailings 

to students per year 
- internet service reimbursed quarterly upon receipt of internet invoices 
- staff prohibited from purchasing gifts cards and seeking reimbursement as all 

gift cards will be administered by the OHVA office using properly designated 
funds.  

Discussion: Mr. Norton explained he had requested that the substantive changes to the 
handbook be presented for approval rather than the entire handbook. Mr. Davenport indicated 
the HR Committee reviewed the changes being suggested. Ms. Dorner also briefly explained the 
substantive changes being presented for approval to the Board.  

 
Moved: Kalman  Seconded: Davenport Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt Y  N  

        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  

 
c. ELL Lead Teacher Position 

Motion IV: Resolution regarding ELL Lead Teacher job description 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the job description for 
ELL Lead Teacher (copy attached hereto) effective with the 2015-2016 school year as 
recommended by the Senior Head of School. 

Discussion: Dr. Stewart explained a complaint was filed many years ago with the Office of Civil 
Rights by a parent who complained they did not get the services required by law. This complaint 
has been stalled for quite some time and recently a resolution was reached requiring OHVA to 
hire three ELL (English Language Learners) teachers with one individual being in a leadership 
role. K12’s Mary Mormon will continue to provide oversight of the program while Rebecca Head 
will be moved into a lead position. Mr. Kalman questioned how OHVA finds students and parents 
who need these services. Dr. Stewart responded typically this information is provided through 
surveys sent to the families. Also OHVA trains teachers to recognize when a need for these 
services becomes apparent.  
 
Moved: Zimmerman Seconded: Arndt Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt Y  N  

        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  
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d. Instructional Coaches 

Dr. Stewart summarized a recent study received by K12 regarding best practices which included 
the use of instructional coaches. K12 will be hiring seven instructional coaches specifically for 
OHVA with an expected ratio of one per 50 teachers. These positions are K12 positions. The 
instructional coaches will observe teachers and provide feedback directly to the teachers in 
order to make teachers more effective.  The instructional coaches will not be part of the 
evaluation process as they are designed to help the teachers. Dr. Stewart indicated four OHVA 
employees have applied for these positions. Mr. Norton asked if OHVA will need to replace 
these OHVA employees and Dr. Stewart responded it was quite likely depending on enrollment. 
Currently, 97% of teachers and staff have indicated a desire to return to OHVA for the 2015-
2016 school year. 
 

e. Testing Coordinator 

Motion V: Resolution Regarding Employee Resignations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the resignation of 
Courtney Rahe upon her receipt and acceptance of a formal job offer from K12, Inc. to assume 
the position of OHVA Testing Coordinator. Further, the Board approves the resignations of those 
OHVA employees who receive and accept a formal job offer from K12, Inc. as an OHVA 
Instructional Coach.  
 
Discussion: Dr. Stewart indicated Courtney Rahe pursued the position of OHVA Testing 
Coordinator for K12 and she will therefore need to resign from her position with OHVA.   

Moved: Kalman  Seconded: DeRaedt Vote: Arndt  Y  N  
        Davenport Y  N  

       DeRaedt Y  N  
        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  
 
  
Motion VI:  Resolution Regarding Waiver of Paragraph 7.04 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves a waiver of the 
application of Paragraph 7.04 entitled Non-Solicitation of the Second Amended and Restated 
Educational Products and Administrative & Technology Services Agreement between OHVA and 
K12 Ohio LLC, which has been assigned to K12 Virtual Schools LLC (“K12”), thereby allowing K12 
to employ Courtney Rahe in the position of  OHVA Testing Coordinator and other current OHVA 
employees who accept the position of an OHVA Instructional Coach. This waiver is revoked if 
K12 employs these individuals in a position other than OHVA Testing Coordinator or OHVA 
Instructional Coach.  
 
Discussion: Ms. Dorner explained that due to the contractual provisions between K12 and 
OHVA, OHVA needs to agree to K12’s hiring of an OHVA employee.  

Moved: Davenport Seconded: Simon Vote: Arndt  Y  N  
        Davenport Y  N  
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       DeRaedt Y  N  
        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  

  
7. Operations  
 

a. Head of School Academic Report 

Dr. Stewart introduced Denise Scott who has been a teacher for four years at OHVA but has 
been involved with online education for 14 years. Ms. Scott is a sixth grade ELA teacher and is 
the OHVA representative in Northeast Ohio. In her presentation to the Board, Ms. Scott 
explained the math and grammar zones used by her team to provide one-on-one assistance to 
struggling students. Over the year, they have increased small group instruction. 

K12’s Chief Academic Officer Margaret Jorgensen provided a PowerPoint presentation to the 
Board. Ms. Jorgensen was unable to be present for the meeting but spoke to the Board 
telephonically.  Ms. Zimmerman questioned Ms. Jorgensen regarding the decrease from 75% to 
68% in reading. Ms. Jorgensen responded OHVA has seen an increase in the number of students 
who qualify for subsidized meals and mobility. Data indicates students who stay with the school 
for three years or more have a higher percentage of success. Ms. Jorgensen explained 61% of 
OHVA students are eligible for subsidized meals where the State’s average is approximately 
44%. Ms. Zimmerman questioned why OHVA has such a high percentage of its student 
population who qualify for subsidized meals. Ms. Jorgensen explained that in a school district 
with a similar percentage such as Columbus City Schools, OHVA outperformed them by double 
digits. Ms. Zimmerman questioned the efficacy of a blended model and whether that is being 
further evaluated by K12. Ms. Jorgensen indicated there are 11 different types of blended 
models being evaluated by K12 at this time. K12 intends to continue to provide data driven 
instruction to OHVA students.  

Dr. Stewart then presented an eight-page academic update followed by a three-page 
dashboard. Current enrollment is 10,843 students. Approximately 4,500 people attended 
graduation with approximately 400 students actually walking through graduation. Dr. Stewart 
reported 78% of this year’s students have reenrolled for next school year. Mr. Schafer offered 
the potential for OCCS to provide transportation from various locations throughout the state to 
allow more people to attend the graduation ceremony. Students were required to purchase 
their cap and gowns. Those students unable to purchase their cap and gown were provided such 
through Jostens who provided a limited number of available caps and gowns as well as other 
gowns made available by former graduates turning in theirs.   

b. Parent / Student Handbook 

Motion VII:  Resolution Regarding Revisions to High School Handbook 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the substantive revisions 
to the High School Handbook summarized by the Head of School as follows:  

1. References to the school year have been revised.  
2. All references to Scantron have been removed.  
3. OHVA Purpose Statement was inserted and Mission and Vision Statements were 

removed.  
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4. The approved school calendar was inserted.  
5. The Truancy Policy was revised to further explain unexcused and excused absences, 

technical difficulties, connectivity issues, and the automatic withdrawal of students from 
OHVA upon accumulating 105 missing hours. 

6. Academic Probation policy was inserted indicating students will receive an 
individualized plan if they are failing three or more classes. The policy also sets forth the 
zero tolerance policy with respect to excessive truancy and the ability of OHVA to file a 
complaint if a student is excessively truant.  

7. Graduation Equivalent Degree (GED) Guidance policy was revised to reflect current law 
regarding a student obtaining a withdrawal form from a school administrator.  

8. Grade promotion / Class Placement policy is revised to reflect the credits in which 
students start a specific year with and how many credits they should complete by the 
end of that year.  

9. Graduation Information for Class of 2018 and Beyond policy is added to further explain 
earning points towards graduation based on seven end-of-course exams which replace 
the Ohio Graduation Test. The policy discusses exam retakes, graduation points and 
alternative graduation pathways. 

10. Ohio Graduation Testing (OGT) policy is removed. 
11. College-readiness testing schedule is added.  
12. Work permits policy is added / revised concerning seeking application from the school 

counselor and the potential for work permit to be refused or revoked if student is 
unable to maintain expected academic progress or fails to attend or complete 
mandatory state testing requirements.  

13. College Credit Plus policy is added and explained, clarifying the ability of middle school 
and high school students to earn college and high school credit at public universities and 
colleges.  

14. Post-secondary education options policy is deleted (being replaced by the College Credit 
Plus policy). 

15. Flexible Credit Options policy is revised to include under the testing out option of a 
score of three or above on a college-board advanced placement examination. Also, the 
timeframe for submitting applications for flexible credit is established as May 1st of the 
year prior to flexible credits. In the summer, flexible credits are not available and all 
tests for the testing out process must be taken prior to August 15th.  

Discussion: Mr. Norton explained this resolution is setting forth the substantive changes made 
in the High School Handbook.  
 
Moved: Zimmerman Seconded: Davenport Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt Y  N  

        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  
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Motion VIII:  Revisions to Parent Handbook 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the substantive revisions 
to the Parent Handbook summarized by the Head of School as follows: 

1. 2015-2016 academic calendar is inserted and replaces the 2014-2015 academic 
calendar.  

2. OHVA Purpose Statement was inserted and Mission and Vision Statements were 
removed. 

3. The Parent Compact is revised to include reference to insufficient recording of 
attendance hours will result in a truancy issue and possible removal from OHVA; 
removal of the requirement to attend four face-to-face activities; and adding 
requirement to treat all staff professionally. 

4. References are added throughout the handbook with respect to online forms and 
resources available for additional information for families and students.  

5. Residency policy is further enhanced to indicate two proofs of residency are required. 
6. Internet service provider policy is revised to state that families must submit their 

internet bills online “during the submission window provided each semester.” This 
revision removes the indication that internet bills were to be submitted within two 
weeks of the end of the semester. The policy is further revised to indicate that 
payments will be made within eight weeks after the last day of each semester versus six 
weeks.  

7. A Crisis Support policy has been added to offer resources for difficult issues such as 
bullying, suicide prevention, mental health issues, substance abuse, grief and loss, and 
temporary food and shelter needs.  

8. Individualized Learning Plan (ILP) policy changed to reflect that it is not provided to all 
students, but one can be developed for students when a teacher feels it is warranted.  

9. K-2 progress report is identified separately from the 3-5 progress report. The 3-5 
progress report policy shows the following “grades”: 

E = exceeding expectations (95%-100%) 
M = mastering concepts consistently (85%-94%) 
P = progressing towards mastery (70%-84%) 
L = limited progress (50%-69%) 
I = insufficient progress (0%-49%) 

10. Scantron assessment policy has been deleted.  
11. USA TestPrep Grades 9-12 policy is added, indicating USA TestPrep is an integral part of 

the courses taken by the student.  
12. OHVA Special Education truancy policy is added indicating the IEP Team will determine 

how truancy will be assessed for those students with special needs. 
13. References to common core state standards is replaced with Ohio’s New Learning 

Standards.  
14. Appendix D is now entitled “USA TestPrep Grades 9-12” and explains in detail how to 

access the program.  
15. “Class Connect: Using Blackboard Collaborate” now becomes Appendix E. 
16. “Powerspeak12 World Language” now becomes Appendix F. 
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17. “School Events and Activities Overview” now becomes Appendix G. 
18. The index and quick links have been properly revised to reflect the changes.  

 
Discussion: Ms. Dorner explained the same process was utilized with the Parent Handbook in 
which only substantive changes are being presented for approval by the Board.  

Moved: Davenport Seconded: Zimmerman Vote: Arndt  Y  N  
        Davenport Y  N  

       DeRaedt Y  N  
        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  
 

c. Legislative Update 

Jon Robinson, VP of Governmental Affairs for K12, attended the meeting telephonically to 
address any concerns the Board may have had regarding the truancy issues and how that may 
affect the budgetary process. Despite the media attention given to the allegations, Mr. Robinson 
did not feel any backlash was going to happen in the budget. He commented the budget 
appears to be moving through the process as expected with very few bumps occurring. The 
facilities funding which is currently slated for $25 has been suggested by some to be cut in half 
to $12.50, so that additional amount is still up in the air. The budget does contain a provision 
requiring resident school districts to provide an unaltered version of a student record. Right 
now, some school districts will redact the grades from a student’s transcript if they still owe a 
fee, so while OHVA sees they have taken a class, we don’t know if they have passed.  
 
 

8. Compliance 

a.  OCCS Update  

Mr. Schafer presented OHVA with a $75,000 enrichment grant for the 2014-2015 school year. 
OCCS has renewed the membership of OHVA in the Buckeye Charter School Board Association. 
OCCS is also offering an opportunity for an administrator and Board member to attend the 
INACOL conference in November in Orlando. Twenty-seven of the scholarships offered by OCCS 
were granted to OHVA students. OCCS recently completed a weeklong audit of the special 
education department. With 1,800 students involved, OCCS found a few little things to be 
corrected during the audit process, but overall OCCS determined the special education needs of 
these students are being met by OHVA. Overall, the auditors felt as though the special education 
goes above and beyond to address any concerns by students or their families. Mr. Schafer 
appreciated OHVA’s full transparency during the truancy audit. Finally, Mr. Schafer expressed 
his gratitude to Board member Stacia DeRaedt who was attending her last meeting as an OHVA 
Board member. Mr. Schafer commented on Ms. DeRaedt’s pioneering attitude at the early 
onset of the school and continuing to serve for over a decade.  

 
b. OCCS Contract Approval 

Motion IX:  Resolution Regarding OCCS Sponsor Contract 
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BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Community School Renewal 
Contract (hereinafter “Sponsor Contract”) entered between the Board of Trustees of The University of 
Toledo (hereinafter “UT Board”); the appointed designee of the UT Board, which is the Ohio Council of 
Community Schools (hereinafter “Sponsor”); and OHVA effective July 1, 2015 for a period of 10 years and 
hereby authorizes President Matthew Norton to finalize the Sponsor Contract with the assistance of legal 
counsel and to sign the Sponsor Contract, subject to ratification of the Board at the August 2015 meeting.  

Discussion: Mr. Norton explained the process undertaken to negotiate a renewal contract with 
OCCS. Ms. Dorner commented there still remained a few items left to be finalized, so the 
resolution was merely authorizing Mr. Norton to finalize the contract and sign the contract 
subject to ratification by the Board at the August 2015 meeting.  
 
Moved: Kalman  Seconded: DeRaedt Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt Y  N  

        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  

 
c. Governance 

Mr. Norton indicated all Board members will be contacted during July regarding their interest on 
various committees as well as if they have an interest in undertaking an officer position for the 
Board. Mr. Kalman explained the Governance Committee will meet prior to the August meeting 
in order to propose a slate of officers at the August Board meeting.  

 
9. Finance 

a. Bank Reconciliation 

Motion X: Resolution Regarding Filing of the Bank Reconciliation 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the bank 
reconciliation for May 2015 as recommended by the School Treasurer and the Audit and 
Financial Oversight Committee. 

Discussion: Ms. Arndt confirmed she had an opportunity to review the bank reconciliation for 
May 2015 provided to her by Regina Krotzer and Designated Fiscal Officer Kate Diu and it 
appeared appropriate. 

Moved: Arndt  Seconded: Simon Vote: Arndt  Y  N  
        Davenport Y  N  

       DeRaedt Y  N  
        (absent from room during vote) 

Kalman  Y   N   
 Moeller  Y  N  

        Norton  Y  N  
       Simon  Y  N  
       Zimmerman Y  N  
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Motion XI:  Resolution Regarding Signatory Authority 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby designates and authorizes those 
individuals in the following positions for OHVA to be granted signature authority for the 
checking account at Huntington Bank to pay operating expenses and other debts: 
 

1. Head of School; 
2. Designated Fiscal Officer; and 
3. Financial Manager. 

 
WHEREAS, individuals in these positions designated as authorized signers for the bank account 
change from time to time; be it resolved that the Board of Trustees of OHVA hereby appoints 
the Board Treasurer, together with the Board President, as the authorized representatives of 
OHVA to sign those documents necessitated by any financial institution to make changes to the 
names of individuals in the designated positions of authorized signers. 

IT IS HEREBY RESOLVED FURTHER that the Board Treasurer is hereby authorized and directed to 
take such further action that may be necessary, appropriate or advisable to implement this 
resolution, and any such prior actions are hereby ratified. 

IT IS HEREBY RESOLVED FURTHER that the Board Treasurer is the authorized representative of 
OHVA with respect to any credit cards in the name of OHVA, including the one held by Elan 
Financial Services. The Board Treasurer is authorized to sign those documents necessary to 
make changes in the name of individuals who are authorized representatives of OHVA with 
regard to credit cards. The Board hereby ratifies the Board Treasurer’s actions in granting Regina 
Krotzer authority as an authorized representative for the Elan Financial Services credit card for 
the sole purpose of discontinuing this credit card. 
 
Discussion: Ms. Dorner explained prior Board resolutions authorized signatory authority based 
upon the individual versus the position and therefore needed to be revised each time the 
person or position changed. This resolution places the authority in the position rather than the 
individual and gives certain authority to the Board Treasurer.   

Moved: Arndt  Seconded: Davenport Vote: Arndt  Y  N  
        Davenport Y  N  

       DeRaedt Y  N  
        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  

b. Fiscal Year 2016 Budget Approval 

Motion XII: Resolution Regarding the OHVA FY16 Budget 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the FY16 Budget (copy 
attached hereto) as presented by the School Treasurer and recommended by the Audit and 
Financial Oversight Committee. 

Discussion: Ms. Krotzer explained the budget shows the school will not be receiving any Race to 
the Top funding or State Improvement Grant funding for the upcoming school year. Mr. Norton 
asked if there are any additional federal grants available to the school. Dr. Stewart indicated it is 
likely we might see that in the fall but the school will probably not receive any grant funding 
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until December or January. Ms. Krotzer noted the budget shows $3 million for testing given the 
many unknowns as to whether online testing will be required and how much testing will be 
required in the budget bill. While the budget is currently showing a deficit of $336,000, this will 
be offset by K12 service fee credits. Ms. Krotzer expressed concerns regarding the change of the 
system from schools now being able to flag students who attended in 2014-2015 until August 1, 
2015 and then OHVA only has until August 15, 2015 to resolve those flags. Currently, OHVA has 
100 flags being questioned.  

Moved: Arndt  Seconded: Moeller Vote: Arndt  Y  N  
        Davenport Y  N  

       DeRaedt Y  N  
        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  
 

c. CCIP For Review and Approval  

Motion XIII: Resolution Regarding 2015-2016 Comprehensive Continuous Improvement Plan 
(CCIP) 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the 2015-2016 OHVA 
Comprehensive Continuous Improvement Plan (CCIP) (copy attached hereto) as recommended 
by the Senior Head of School. 

Discussion:  Dr. Stewart explained the Board must approve the Comprehensive Continuous 
Improvement Plan each year. The major change in the Plan this year was the inclusion of the 
instructional support teachers. Ms. DeRaedt questioned OHVA’s graduation rate. Dr. Stewart 
replied if the school merely looked at its seniors, then 82% of its seniors graduated. However, 
because Ohio uses a calculation that includes those students who attended OHVA but OHVA 
can’t identify where the students went after they left, OHVA’s graduation rate will likely be 
around 43%. An opportunity was provided for any type of public input into this plan and none 
was offered. 
 
Moved: Arndt  Seconded: Zimmerman Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt Y  N  

        Kalman  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Zimmerman Y  N  
 

10. Upcoming Event Dates and Communications  

Mr. Norton reminded all Board members the annual Board meeting will be held on August 18, 2015 
at 2:00 p.m. Mr. Norton indicated there are two years left in the K12 contract so the Academic 
Committee should be evaluating this next school year as to whether to continue with K12 as the 
curriculum provider and management company or to evaluate other potential providers. Dr. Stewart 
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indicated Mr. Davenport and Mr. Vasquez will be traveling to the K12 headquarters in July. Mr. 
Schafer invited the Board members to the VIP reception at the OCCS conference on July 14. 
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11. Recognition of Stacia DeRaedt 

Mr. Norton read a letter from absent Board member Tim Dirrim regarding Ms. DeRaedt’s nearly 13 
years of service to the Board as well as her leadership through some difficult issues. Mr. Norton 
further emphasized the great benefit the Board experienced by having a valued parent of children in 
the school present and active on the Board. Mr. Norton presented Ms. DeRaedt with a piece of glass 
artwork. Ms. DeRaedt expressed her gratitude and appreciation to OHVA and the OHVA Board.  
 
Ms. DeRaedt’s resignation from the OHVA Board of Trustees was accepted, following a motion by 
Ms. DeRaedt; seconded by Ms. Arndt and unanimously affirmed by those present. 
 
Upon no further business, Mr. Norton sought a motion to adjourn the meeting which was made by 
Mr. Simon, seconded by Ms. DeRaedt and unanimously affirmed by those present. The meeting 
adjourned at 5:05 p.m. 
 
 
 
 


