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Board of Trustees 
Minutes of Regular Board Meeting 
 
April 18, 2017 

Our Approach:  Student-centric. Innovative.   
Our People:    Passionate. Engaged.   
Our Students:   Inspired. Empowered. Educated. 

1. Matt Norton called the meeting to order at 2:05 p.m.  
 

2. Roll Call/Guests: 
 

 
 

 
 
Board Members 

 
 
Present 

 
 
Absent 

 
Participating 
by Phone 

Time of 
Arrival After 
Call to Order 

1 Kelly Arndt – Member     

2 Adam Davenport – Member      

3 David Kalman – Board Vice President     

4 Jason Levine – Member      

5 Susan Lippens – Member     2:07 p.m. 

6 Gina Lopez – Member     

7 Jacob Moeller – Board Treasurer      

8 Matt Norton – Board President     

9 Stephen Vasquez – Member     

10 Jennifer Wise – Member     2:17 p.m. 

11 Sarah Zimmerman – Board Secretary     

12 
Lenny Schafer – OCCS Ex Officio 
Representative 

    

 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; SVP Northern Region K12, Inc. 
Jennifer Sims; Operations Manager Dan Zawisza; School Finance Manager Regina Krotzer; School Data 
and Accountability Manager Courtney Rahe; School Treasurer, Kate Diu; HR Manager, Lori Madeiros; 
Board Legal Counsel Renisa Dorner as well as various  members of the K12 administrative team. 
 
3. Public Participation on Agenda Items:  None.  

 
4. Public Participation on Non-Agenda Items:  None. 
 
[Susan Lippens entered meeting at 2.07 p.m.]  

 
5. Minutes of the Regular Meeting of February 21, 2017 were approved.  

 

President Norton asked if there were any revisions, corrections or additions to the draft Minutes of the 
meeting of February 21, 2017. After no response with respect to any revisions, corrections or additions, 
the Minutes were deemed approved as written.  
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6. Finance 
 

a. Audit / Financial Oversight Committee Report 

Mr. Moeller deferred to Finance Manager Regina Krotzer to review the financial reports. 
Ms. Krotzer reported enrollment was at 8,673 students. There is a decrease of 144 in enrollment 
than was originally budgeted. There is an increase in teacher costs due to the increase in the 
special education population. Ms. Krotzer also explained that due to OHVA being partially self-
insured with respect to health care, the school has seen an increase in benefits cost that had not 
been predicted. Currently, the financial forecast is that the school will show a deficit of $75,265 
at the conclusion of the year. Ms. Krotzer reported her team is working on a draft budget for 
next year with the enrollment assumption of 8,600 students. Dr. Stewart reported there will be 
no early hiring based upon the current enrollment forecast. All employees will need to get new 
contracts as their current contracts expire after this school year. Based on performance, Dr. 
Stewart indicated she anticipates not offering contracts to 10-15 existing personnel for next 
year. Dr. Stewart hopes the new contracts will be provided in early June.  

[Jennifer Wise entered the meeting at 2:17 p.m.] 
 

Dr. Stewart reminded the Board the school is still looking to hire intervention specialists for 

special education. Mr. Norton asked if the decrease in enrollment is a trend that other online 

schools are experiencing. Dr. Stewart reported that ECOT indicates its enrollment is increasing 

while everyone else appears to be flat. Mr. Norton explained to the Board that the contract with 

K12 indicates that if there is a deficit, that K12 will provide service credits so that the school is 

never in a deficit situation. Dr. Stewart explained that one of the reasons for the financial 

forecast is the fact that OHVA is not receiving the Title I funding that was expected to be 

received which put the school in a significant bind. Ms. Krotzer reported the budget for Fiscal 

Year 2018 will be presented merely for review at the May meeting and then final approval will 

be requested at the June Board meeting. The lease has been renewed for another 3 years with a 

rental increase of $14,000. OHVA was able to do some of the state testing on the first floor 

which saved nearly $40,000 in costs. Ms. Wise indicated her son tested here and was quite 

pleased with the location. Ms. Lopez also indicated her daughter tested here and she enjoyed 

how quiet it was. Ms. Arndt asked how the budget for Fiscal Year 2018 will be completed when 

the contract with K12 has not been completed. Ms. Krotzer indicated that currently all numbers 

are based on the status quo.  

 

b. Bank Reconciliation 

Mr. Moeller indicated that he was unable to review the bank reconciliation documentation and 

therefore would be postponing the motion to approve the filing of the bank reconciliations.  

 

7. Personnel  / Staff Development  
 
a. HR Committee Report 

Mr. Davenport reported the HR Committee reviewed, at a high level, Hylant’s preliminary 
recommendations with respect to the employee benefits for next year. The HR Committee had 
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some questions and sought some additional information which Hylant will address at the Joint 
Meeting on May 2.  
 

b. Employee Resignations / Hiring 

 

Motion l: Resolution regarding employee hiring 

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the hiring of the 
following individuals as recommended by the Head of School and reviewed by the HR 
Committee. 

 

 
 
 
 
Discussion: Dr. Stewart explained the school has hired these individuals in hopes of reducing 
some of the related services costs incurred.  

 
Moved: Wise  Seconded:  Davenport Vote: Arndt  Y  N  

         Davenport Y  N  
         Levine  Y  N  

        Lippens  Y  N  
       Lopez  Y  N  

Moeller  Y  N  
         Norton  Y  N  

        Vasquez  Y  N  
        Wise  Y  N  

        
Motion ll:  Resolution regarding employee resignations  
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby rejects the resignations of Sara 
Krick and Margaret Szymanski (who have abandoned their positions based upon the date of 
resignation set forth below) as recommended by the Head of School and reviewed by the HR 
Committee. 

 
 
 
 
 
 

Discussion:  Dr. Stewart reported these individuals did not provide adequate or appropriate 
reasons for seeking to resign from their positions mid-school year.  Therefore, Dr. Stewart 
recommended that the Board reject their resignations.  

  

STAFF MEMBER TITLE START DATE 
Ritch, Courtney Speech & Lang. Pathologist  3/6/17 

Hastie, Marissa Speech & Lang. Pathologist 2/21/17 

   

STAFF MEMBER TITLE RESIGNATION DATE 

Krick, Sara Intervention Specialist 3/22/17 

Szymanski, Margaret Related Services Coordinator 2/3/17 
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Moved: Davenport  Seconded:  Wise  Vote: Arndt  Y  N  
         Davenport Y  N  
         Levine  Y  N  

        Lippens  Y  N  
       Lopez  Y  N  

Moeller  Y  N  
         Norton  Y  N  

        Vasquez  Y  N  
        Wise  Y  N  

 
8. Operations  

 
a. Academic Committee Review 

In Ms. Zimmerman’s absence, Mr. Norton indicated the information gathered during the 
Academic Committee meeting was presented in the Board packet. Mr. Norton explained that 
beginning with Fiscal Year 2018, he hopes to change the current process and make the 
committee meetings more decisive in their roles so the Board meetings are not so long. Ms. 
Dorner advised all committee meetings would then need to comply with Ohio’s sunshine laws. If 
the committees are going to be used for more than just merely fact gathering as currently set 
up, then the committee meetings will have to be attended in person whereas most committee 
meetings are done electronically right now. Ms. Dorner explained all action taken by the Board 
must be done in a public meeting and all deliberations concerning any action to be taken by the 
Board must be done in a public meeting. Ms. Dorner described the current structure of the 
committees is that they gather all of the information necessary so they can then bring this 
information to the Board during its deliberation at its regular Board meetings.  
 

b. Head of School Report 
Dr. Stewart presented a five-page Head of School report. Currently, approximately 80% of the 
students are deemed as average or high in their engagement level. Dr. Stewart explained that 
when teachers determine a student is not engaging, they refer that student to the advisors and 
a BOT “back on track” plan is developed. Currently, 57% of the students qualify for free or 
reduced lunch which affects the funding provided to the school. Registration for next year is 
ahead of last year’s with 51% re-registered, 4% not re-registering and the remaining being 
undecided at this point in time. Dr. Stewart indicated that if the student is not registered for 
school by June 30, 2017, they will be removed from enrollment for next year. Ms. Wise asked if 
students are required to fill out the forms regarding free and reduced lunch. Dr. Stewart 
indicated there is no requirement that they fill out the form. Mr. Zawisza explained a friendly 
reminder is sent to families regarding the form if it is believed they are eligible, as it does affect 
funding. iSupport teachers are funded by the funds received based upon the free and reduced 
lunch. Dr. Stewart reported that spring break was currently ongoing this week and there was 
one more week of state testing. So far, the school is seeing 98% participation as OHVA needs to 
hit 95% in every subgroup. Dr. Stewart reminded everyone that if the student does not go to 
testing two years in a row, Ohio law requires OHVA to remove that student or require them to 
pay tuition. Mr. Vasquez asked if the questions have been asked and answered that were noted 
in Ms. Zimmerman’s minutes of the Academic Committee meeting. Dr. Stewart reported that 
no, those questions have not been asked as of yet but they will be.  
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c. ELL Manual Adoption 
 

Motion III: BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Ohio Virtual 
Academy English Language Learner Policies and Procedures Manual setting forth a comprehensive 
plan outlining how OHVA will provide services to English Language Learner students enrolled in 
OHVA, and also fulfills the requirements of a Resolution Agreement reached between OHVA and the 
Office of Civil Rights. A copy is attached hereto.  

 
Discussion: Dr. Stewart explained a complaint was filed by a parent of a child claiming the child was 
not being provided proper interpreter services. In order to resolve the complaint, certain 
requirements were agreed to, including the adoption of the ELL “English Language Learner” Manual. 
The Office of Civil Rights has approved the manual. Ms. Dorner indicated there was a section of the 
manual which did not make any sense and advised the Board that she sought to have the 
terminology corrected. Ms. Dorner explained the method of obtaining services is if a student 
answered “yes” to one of the questions in the home survey. However, the home survey according to 
the Manual does not ask for a “yes or no” answer and therefore, no student would be answering 
“yes” to any of the home survey questions. Rather than making the corrections to this Manual which 
has been previously approved by the Office of Civil Rights, it was decided that any corrections to the 
ELL Manual will be brought forth as a separate item at a subsequent Board meeting.  

 
Moved: Lopez   Seconded:  Lippens  Vote: Arndt  Y  N  

         Davenport Y  N  
         Levine  Y  N  

        Lippens  Y  N  
        Lopez  Y  N  

Moeller  Y  N   
         Norton  Y  N  

        Vasquez  Y  N  
        Wise  Y  N  

 
d. CTE Update Approval  

 
Motion IV: BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Career 
Technical Education Pathways as recommended and presented by the Head of School, and attached 
hereto.   

 
Discussion: Kyle Wilkinson presented a PowerPoint presentation regarding the Career Technical 
Education Pathways being offered by OHVA which will be known as Destinations Career Academy. 
Mr. Wilkinson explained the process of first seeking ODE approval, OCCS approval and Penta 
approval, and now coming before the Board for final approval of the CTE Pathway towards 
graduation. OHVA will be offering information technology as a pathway including programming and 
software development, as well as information systems and services. Ms. Lopez asked how students 
would be able to enroll in this program after they have already chosen their classes for next year. 
Mr. Wilkinson indicated that the administration will be reaching out to students and informing them 
of the available opportunity. Ms. Wise asked what grades will be offered this program. Mr. 
Wilkinson indicated all high school students and some middle school students would be eligible for 
participation. Mr. Norton asked if all of the classes will remain online. Mr. Wilkinson indicated, yes. 
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Teachers teaching the classes will be career tech certified teachers and OHVA is currently seeking 
ways to assist in getting teachers to become CTE certified. Mr. Wilkinson responded there was no 
limit on how many students will seek to participate in this program, but OHVA is expecting at least 
100 but will take as many as are interested. K12 is going to provide one dedicated administrator to 
this program plus an additional administrative person who will be engaged in the internships and 
externships part of the program. It is expected the offering of the CTE opportunity will be revenue 
neutral for the school and will not cause any substantial outlay of additional funds.   

 
Moved: Moeller   Seconded:  Vasquez  Vote: Arndt  Y  N  

         Davenport Y  N  
         Levine  Y  N  

        Lippens  Y  N  
        Lopez  Y  N  

Moeller  Y  N  
         Norton  Y  N  

        Vasquez  Y  N  
        Wise  Y  N  

 
e. 2017-18 Calendar  
 
Motion V: BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the 2017-2018 
School Year Calendar as presented by the Head of School, and attached hereto.  

 
Discussion: Dr. Stewart reported Ohio Virtual Academy will be starting its 16th year. After some 
discussion, it was decided the start date would be August 21. Otherwise, the remaining dates are 
very consistent with prior OHVA school calendars.  

 
Moved: Vasquez  Seconded:  Davenport  Vote: Arndt  Y  N  

         Davenport Y  N  
         Levine  Y  N  

        Lippens  Y  N  
        Lopez  Y  N  
        Moeller  Y  N  

         Norton  Y  N  
        Vasquez  Y  N  
        Wise  Y  N  

 
9. Compliance 

 
a. OCCS Report  

Mr. Schafer was not present to provide OCCS’ monthly report. However, he did submit a 4-page 
Board Review prior to the meeting. Mr. Norton explained OCCS provides an annual $225,000 
grant which the Board must determine how to use. Typically, this grant is used for student and 
teacher incentives and not for ordinary expenses related to school services. Mr. Norton also 
reported OCCS has podcasts from Dr. Brian Carpenter regarding Board training if any existing 
Board members are interested in listening to those. Mr. Norton reminded the administrative 
staff to remind all teachers of the available OCCS scholarships as OHVA students are often 
selected. 
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b. Contract Discussion 
Mr. Norton explained the contract process to date and then requested Ms. Dorner to walk 
through the various changes and concerns so far. Ms. Dorner proceeded to walk through the 
contract changes to date and where things stand with remaining open issues. All Board 
members were provided a redlined copy of the latest version of the contract coming from K12. 
All members of the Board were requested to review the document more thoroughly and if they 
have any questions or concerns, they could call any of the individuals engaged in the contract 
negotiation process or the Board’s legal counsel.  It is hoped that a final contract will be 
presented for deliberation and approval at the next Board meeting.  

 
10. Updates 
 

Mr. Norton reminded all new Board members who have not visited Herndon, VA to provide 
available dates, preferably Wednesday – Thursday, in the next 60 to 90-day period. Based on 
interest, a trip will be scheduled to allow all Board members to visit K12 headquarters. Dr. Stewart 
reminded everyone the next Professional Development meeting will be on June 13 and 14 at 
Kalahari. At that time, there will be 10-year awards and 15-year awards handed out. Mr. Vasquez 
indicated he will be able to attend the luncheon between 11:30 and 12:30 to participate in the 
awards ceremony. Graduation is scheduled for June 3 at 1:00 p.m. Eighth grade recognition is at 
10:00 a.m. Ms. Wise will be attending the ceremony as her son will be involved in the 8th grade 
recognition. Other Board members who will be available to participate in the graduation ceremony 
should notify Dr. Stewart.  

 
11.  Executive Session 
 

Board President Matt Norton made a motion to go into executive session to consider pending or 
threatened litigation involving Ohio Virtual Academy. Board Member Jacob Moeller seconded the 
motion, and by roll call vote:  

 
Vote: Arndt  Y  N  

Davenport Y  N  
  Levine  Y  N  

Lippens  Y  N  
Lopez   Y  N  
Moeller  Y  N  
Norton   Y  N  
Vasquez Y  N  

   Wise  Y  N  
 

 
President Matt Norton invited the following individuals into the Executive Session at 4:31 p.m.:  
Johna McClure, Jennifer Sims, Kris Stewart, Jenny Kendall and Renisa Dorner. A motion to come out 
of executive session and return to regular session was made by Stephen Vasquez, seconded by 
Adam Davenport at 4:56 p.m. and by roll call vote:  

 
Vote: Arndt  Y  N  

Davenport Y  N  
  Levine  Y  N  

Lippens  Y  N  
Lopez   Y  N  
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Moeller  Y  N  
Norton   Y  N  
Vasquez Y  N  

   Wise  Y  N  

 
With no further business needing to be conducted, Mr. Norton reminded all Board members that the 
next meeting of the Board will be May 16, 2017. 
Mr. Norton adjourned the meeting at 4:57 p.m. 
 


