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OHVA Board of Trustees Meeting 
April 21, 2015 
 
1. President Matt Norton called the meeting to order at 2:03 PM and reiterated the OHVA 

Purpose Statement: 
 

Our Approach:  Student-centric. Innovative.   
Our People:    Passionate. Engaged.   
Our Students:   Inspired. Empowered. Educated. 

2. Roll Call/Guests: 
 

 
 

 
 
Board Members 

 
 
Present 

 
 
Absent 

 
Participating 
by Phone 

Time of 
Arrival After 
Call to Order 

1 Kelly Arndt – Board Treasurer     

2 Adam Davenport – Member      

3 Stacia DeRaedt – Member     

4 Tim Dirrim – Member       

5 David Kalman – Board Vice President     

6 Jacob Moeller – Member      

7 Matt Norton – Board President     

8 Ron Simon – Member     

9 Stephen Vasquez – Member     

10 Sarah Zimmerman – Board Secretary     

11 
Lenny Schafer, Exec. Director – OCCS  
Ex-Officio Representative 

    

(Board members participating by phone are not counted as part of the quorum, are not eligible to 
vote and are not deemed in attendance for purposes of Board compensation.) 
 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; Operations Manager Dan 
Zawisza; HR Generalist Jaimie Thor; K12 Regional VP Jennifer Sims; School Finance Manager Regina 
Krotzer; School Treasurer Kate Diu; Legal Counsel Renisa Dorner; and members of the K12 
Administrative Team.  
 
3. Public Participation on Agenda Items:  None.  

 
4. Public Participation on Non-Agenda Items:   None. 

 
5. Minutes of the Regular Meeting of February 17, 2015 were approved as written, following a 

motion by Mr. Dirrim; seconded by Ms. Zimmerman and unanimously affirmed by those 
present. 
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6. Personnel / Staff Development 
 

a. HR Committee Report 
 
Motion l: Resolution regarding Employment Contracts 

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the following OHVA 

Employment Contracts for the remainder of the 2014-2015 School Year as recommended 

by the Head of School and the HR Committee: 

Last Name First Name Hire Date Job Title Home Department  
Cunningham Shay 3/18/15 Intervention Specialist Special Education 
Vaughn Jennifer 2/23/15 Intervention Specialist Special Education 
     

 

Discussion: Dr. Stewart explained these two additional hires were necessary in order to 
maintain proper ratios due to prior resignations. Mr. Davenport indicated the HR 
Committee agreed with the need to hire these additional teachers.  
 

Moved:   Davenport Seconded:   Dirrim Vote: Arndt  Y  N  
        Davenport Y  N  

       DeRaedt  Y  N  

       Dirrim  Y   N   

       Moeller  Y  N  

       Norton  Y  N  

       Simon  Y  N  

       Vasquez  Y  N  

       Zimmerman Y  N  

 

b. Employee Resignations 

Motion ll: Resolution regarding employee resignations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby rejects the resignations of the 
following individuals (who have abandoned their positions based upon the date of 
resignation set forth below) as recommended by the Head of School and the HR 
Committee: 

 
Discussion: Dr. Stewart explained all three requests for resignations were teachers who left 
during the school year for another job. The teacher contracts very specifically indicate a 
request to resign is not likely to be approved in order to accept another job position. Dr. 
Stewart recommended rejection of these requests for resignation and Mr. Davenport 
indicated the HR Committee agreed with such recommendation.  

  
    

Last 
Name First Name 

 Hire 
Date 

Term 
 Date Job Title 

Home 
Department  Termination Reason 

Brown Samantha 9/16/13 1/30/15 Teacher Elementary Left for another job 
Haegar Katherine 11/2/10 3/20/15 IS High School Left for another job 
Atwood Jessica 10/3/11 3/27/15 Teacher Middle School Left for another job 



 

Page 3 of 7 

Moved:   Zimmerman Seconded:   DeRaedt Vote: Arndt  Y  N  
        Davenport Y  N  

       DeRaedt  Y  N  

       Dirrim  Y   N   

       Moeller  Y  N  

       Norton  Y  N  

       Simon  Y  N  

       Vasquez  Y  N  

       Zimmerman Y  N  

 

7. Operations  
 

a. Head of School Academic Report 

Dr. Stewart provided a 5-page academic update along with three pages of charts showing 
the April Dashboard. Current enrollment is 11,241 students, 41% of whom are new to 
OHVA this year. Dr. Stewart commented that registration for next school year is on track 
based upon last year’s data. Currently, 33% of the students have indicated they intend to 
register at OHVA next school year. The remaining 67% are either undecided or their status 
is unknown.  
 

b. New and Getting Better 

Allison Cleveland, Executive Vice President of School Management and Services for K12, 
joined the meeting by phone. Ms. Cleveland apologized for being unable to attend in 
person due to unexpected travel delays. Ms. Cleveland provided a PowerPoint 
presentation. K12’s vision is “to become world class in accelerating and maximizing student 
achievement, both academically and in all areas of life.” For the high school curriculum, 
OHVA currently uses eCollege, which is a platform provided through Pearson and has been 
the platform used for many years. However, K12 will be offering a new high school 
experience and switching to the Desire2Learn platform. Mr. Dirrim asked about 
communication regarding this change in platforms. Ms. Cleveland indicated teacher 
training will occur over the summer and K12 is also providing new orientation videos.  It is 
understood and expected that students and teachers will need to adjust to this new 
platform. K12 is piloting this new platform in four schools. These pilot schools are providing 
feedback as to what is needed to allow for a smooth transition. K12 will be offering the 
NextGen curriculum which provides adaptable curriculum to help struggling students get 
additional assistance and offers mobile-enabled accessibility. Mr. Norton asked if this new 
curriculum will allow advanced students to work ahead at a faster pace. Ms. Cleveland 
confirmed this system will not keep students from moving forward in the curriculum at 
their own pace. The plan is to have math and language arts transitioned into the new 
platform this fall, with the full high school transition by the 2016-2017 school year and the 
elementary grades in the two years following. K12 will also be implementing an 
iTeach@K12 as a set of policies, practices, tools, and competencies that will foster the 
culture and practice of excellence around OHVA teachers. K12 is also implementing an 
iLead@K12 program which is designed to develop world class school leaders. In addition to 
the curriculum changes and development initiatives, K12 will also be providing a new 
enrollment and onboarding experience to simplify the parent experience during the 
enrollment process. Mr. Norton thanked Ms. Cleveland for her presentation. 
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c. Review School Calendar for 2015-2016 

Motion III: Resolution to approve the OHVA School Calendar for 2015-2016 year 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the school calendar 
for the 2015-2016 school year (a copy attached hereto) as recommended by the Head of 
School.  
 
Discussion: Dr. Stewart explained PARCC testing was pushed back to start on March 15th 
next year, so OHVA will be heavily engaged in testing from March 15-May 20. The first day 
of school is set for August 17, 2015. Because there was no way to provide for an entire 
week for Spring Break due to testing requirements, the calendar now includes an extra day 
off at Thanksgiving as well as the Fridays before the Martin Luther King holiday and the 
President’s Day holiday. Mr. Norton asked if the testing dates could be added to the school 
calendar. Dr. Stewart indicated there was so much overlap with the various types of testing 
that it may be somewhat confusing but it could be added. Ms. DeRaedt questioned 
whether it was problematic for families who typically schedule vacation during the full 
week of Spring Break. Dr. Stewart responded the administrative team looked at every 
possibility and option when developing the calendar such as scheduling Spring Break in 
February before testing, having one week for K-8 and a different week for 9-12, but this 
was the final resolution of the administrative team after considering all options. The 
legislature is reviewing the testing requirements and if there is a reduction in testing, then 
the Board could revise the school calendar at that time.  
 
Moved:   Simon          Seconded:   Zimmerman   Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt  Y  N  

       Dirrim  Y   N   

       Moeller  Y  N  

       Norton  Y  N  

       Simon  Y  N  

       Vasquez  Y  N  

       Zimmerman Y  N  

 

8. Compliance 
 

a. Governmental Relations Update:  The lobbyist hired by K12 updated the Board with 
respect to the current budget bill and other legislation pending. There does not appear to 
be any likely resolution regarding the testing requirements this year. HB 2 (sponsor reform 
legislation) will likely get passed in some form. SB 148, a relatively new proposal, will not 
likely be moved very quickly through the two chambers. The budget bill, as approved by the 
House, contains a provision allowing a payment of $25 per student at OHVA for facilities. 
Mr. Norton asked if this facilities payment can be used to pay for testing facilities. Mr. 
Schafer indicated it is his understanding that it could be used for testing facilities.  
 

b. OCCS Monthly Report: Mr. Schafer reviewed the 5 page Board Brief. OCCS will be 
conducting a special education audit on May 18-19. Mr. Schafer hoped all of the 
administrative staff would remind parents and students that OCCS offers numerous 
scholarships in excess of $80,000 for post-secondary education. Mr. Norton congratulated 
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Mr. Schafer on OCCS recently receiving a rating of “exemplary” by the Ohio Department of 
Education.  
 

c. Governance Committee Report / Review of OCCS Contract: Mr. Norton reported the 
Governance Committee reviewed the contract being offered by OCCS with legal counsel 
and negotiations ensued over the past month. Mr. Schafer commented the benefits of 
renewing the contract now rather than waiting two years when the current contract 
expires outweighs any disadvantages. Based on the extensive knowledge that OCCS has 
regarding OHVA, Mr. Schafer remarked that the grades on OHVA’s report card do not 
accurately reflect what is going on at the school. Mr. Schafer was concerned that OHVA was 
seeking an alternative sponsor. Ms. Dorner clarified a statement made about reviewing 
other sponsor contracts to see if similar language being requested by OCCS was required by 
other sponsors. Mr. Dirrim explained the Governance Committee met on a Friday night at 
length reviewing all changes suggested by legal counsel and was in agreement with 
proceeding with requesting those changes from OCCS. However, there was no indication 
the Board was looking to change sponsors. While legal counsel hashes out the final 
language in the OCCS contract, Mr. Norton requested the Board to consider the sponsor’s 
fee structure. Currently, the OCCS sponsor contract requires a payment of 1.5%. Mr. 
Vasquez indicated his concern was making sure the fee was very transparent and clear 
about the services being provided. Ms. Zimmerman sought good value in a partnership with 
the sponsor. Mr. Moeller reflected OHVA is happy with OCCS’ services but expressed 
concern about making sure the funds are used responsibly. For example, if OHVA is 
providing OCCS with approximately ¼ of its revenues, is OHVA getting ¼ of OCCS’ 
resources?  Various Board members discussed alternatives including providing a flat fee, 
reducing the percentage to 1.25% as well as increasing the program enrichment grant. Ms. 
Zimmerman asked if the Finance Committee could review and provide options. Mr. Norton 
tabled the matter for the Finance Committee to submit various options for how the fee 
structure could be used. Ms. Dorner reminded the Board it had the ability to set forth in the 
OCCS contract any additional services it wanted OCCS to perform.  
 

d. Semi-Annual Bullying Report: 
 Dr. Stewart reported there have been no instances of bullying reported. 
 

e. Board Policy Handbook 
 

Motion IV: Resolution regarding the Board Policy Handbook 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Board of 
Trustees Policy Manual (a copy is attached hereto) which replaces and supersedes all 
policies previously approved by the Board concerning the same subject matters, as 
recommended by the Governance Committee.    

 
Discussion: Mr. Norton explained the Board Policy Handbook was generated in order to 
provide one single resource for Board policies relating to the operation of the Board. Mr. 
Dirrim started the project during his tenure as President and this document was the 
culmination of that work. Mr. Dirrim explained the Governance Committee streamlined the 
policies to be incorporated into the manual for the benefit of all Board members.  

 
Moved:   Simon  Seconded:   Zimmerman  Vote: Arndt  Y  N  

        Davenport Y  N  
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       DeRaedt  Y  N  

       Dirrim  Y   N   

       Moeller  Y  N  

       Norton  Y  N  

       Simon  Y  N  

       Vasquez  Y  N  

       Zimmerman Y  N  

 
9. Audit and Financial Oversight 

a. Audit and Financial Oversight Committee Report 

 Ms. Arndt indicated the committee met with the auditors and OHVA was expecting to 
receive a clean audit as there were very few adjustments. The state will now review the 
audit completed by Weber O’Brien over the next few weeks. There is not anticipated to be 
any changes.   

b. Bank Reconciliation 

Motion V: Resolution regarding filing of the Bank Reconciliations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the 
bank reconciliations for the months of January 2015 and February 2015 as recommended 
by the School Treasurer and reviewed by the Audit and Financial Oversight Committee. 
 
Discussion: Ms. Arndt confirmed she had an opportunity to review the bank reconciliations 
provided to her by the School Treasurer and such appeared appropriate.  
 
Moved:   Arndt  Seconded:   Moeller Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt  Y  N  

       Dirrim  Y   N   

       Moeller  Y  N  

       Norton  Y  N  

       Simon  Y  N  

       Vasquez  Y  N  

       Zimmerman Y  N  

 
c. Review Budget 

Ms. Krotzer explained the new budget numbers reflect changes made based upon 
enrollment and actual costs incurred. The Finance Department is further evaluating how 
best to track funding and capturing funding appropriately. Over the past 90 days, 2,020 
challenged flags have been resolved resulting in a net capture of approximately $2.6 
million. Mr. Norton commended the Finance Department for the financial health and well-
being of OHVA.  

10. Executive Session (if necessary)  - None 

11. Other Updates 
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Dr. Stewart indicated she is still trying to find dates available in June for Board members who 
still wish to visit K12 headquarters.  

12. Upcoming Event Dates and Communications  

Mr. Norton reminded all Board members the next Board meeting is May 19, 2015 at 2:00 p.m. 
In addition, the HR Committee and Audit and Financial Oversight Committee will hold a joint 
session on April 28 at 2:00 p.m. to review the recommendations for employee benefits. The 
Governance Committee will meet on May 5, 2015 to review the status of the OCCS contract 
negotiations. Dr. Stewart invited all Board members to attend the All Staff Professional 
Development End-Of-Year Meeting on May 26-27, 2015 at Kalahari.  
 
Upon no further business being indicated, Mr. Norton adjourned the meeting at 4:58 p.m. 

 
 
 


