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OHVA Board of Trustees Meeting 
December 9, 2014  
 
1. President Matt Norton called the meeting to order at 2:04 PM and reiterated the OHVA 

Purpose Statement: 
 

Our Approach:  Student-centric. Innovative.   
Our People:    Passionate. Engaged.   
Our Students:   Inspired. Empowered. Educated. 

2. Roll Call/Guests: 
 

 Board Members Present Absent Time of Arrival After Call to Order 

1 Kelly Arndt – Board Treasurer         

2 Adam Davenport – Member          

3 Stacia DeRaedt – Member         

4 Tim Dirrim – Member           

5 
David Kalman – Board Vice 
President 

   

6 Jacob Moeller – Member          

7 Matt Norton – Board President         

8 Ron Simon – Member         

9 Stephen Vasquez – Member    

10 
Sarah Zimmerman – Board 
Secretary 

  2:13 PM 

11 
OCCS Ex-Officio Representative – 
Lenny Schafer, Exec. Director 

   

 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; Operations Manager Dan 
Zawisza; HR Generalist Jaimie Thor; K12 Regional VP Jennifer Sims; School Treasurer Kate Diu; 
School Finance Manager Regina Krotzer; Tony Verrocchio, K12 Senior Director of Marketing 
Northern Region; Lisa Petrovich, K12 VP of Marketing; Teachers Kim Rupley and Frances Jagielski; 
Legal Counsel Renisa Dorner; and K12 Administrative Team.  
 
3. Public Participation on Agenda Items:  None.  

 
4. Public Participation on Non-Agenda Items:   None. 

 
5. Minutes of the Regular Meeting of October 21, 2014 were approved as corrected by adding 

Mr. Davenport to the roll call of Board members as being present for the meeting, following a 
motion by Mr. Dirrim; seconded by Ms. Arndt and unanimously affirmed. 

 

6. Personnel / Staff Development 
 

a. HR Committee Report 
Mr. Vasquez reported there were no new hires or resignations to be considered since the 
last meeting. 
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Motion l: 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the job descriptions 
of Lead Academic Advisor, Lead Guidance Counselor and Lead Family Success Liaison, 
copies of which are attached hereto. In addition, the Board of Trustees resolves that no 
individual shall be offered a position of employment unless such is accompanied by a job 
description approved by the Board. 

 
 

Discussion:  Mr. Vasquez explained the HR Committee considered the issue concerning the 
job descriptions for Lead Academic Adviser, Lead Guidance Counselor, and Lead Family 
Success Liaison. Dr. Stewart provided an overview concerning the use of leads in these roles 
and indicated these positions are not administrative in nature but rather they are used as 
mentors. The ratio for leads is 1:12. Mr. Norton affirmed there would be no lead positions 
offered without seeking prior Board approval. Sarah Zimmerman joined the meeting. Mr. 
Norton indicated he hoped the approval of these job descriptions resolves the confusion 
while still allowing for the mentoring to occur for the betterment of the school.  

  
Moved: Vasquez Seconded: Dirrim Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt Y  N  

        Dirrim  Y   N  
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Vasquez Y  N  

        Zimmerman Y  N  
 

b. Meetings Around the State Update 

Dr. Stewart conducted meetings at six locations and invited teachers to come and discuss 
anything they wish to discuss with her. Not as many teachers attended this year for a 
variety of reasons, including testing. There is no agenda for these meetings as Dr. Stewart 
allows the conversation to proceed based upon the issues brought to the meetings by the 
teachers. Dr. Stewart indicated the meetings were very positive. A constant theme was 
teachers are concerned about making sure they are teaching the right material because of 
the unknowns about what is being tested by the state.  

 
7. Operations  
 

a. Head of School Report 

1. Washington DC Trip: Teachers Kim Rupley and Frances Jagielski, along with Susie Ebie, 
provided a PowerPoint presentation regarding the trip taken in the fall to Washington, 
DC with 35 students, 3 staff, and 16 other family members. For safety, each student 
had a lanyard with vital information in case the child became separated from the 
group. The trip was open to all students in grades 8, 9, 10, and 11. There were two 
pickup points – one in Columbus and the other in St. Clairsville. OHVA was not able to 
provide any scholarships but did provide ideas for fundraising. The cost of the trip was 
$475 per student.  
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2. Dashboard: Dr. Stewart provided a nine-page Head of School academic update which 
included a five-page document setting forth the goals and current population of the 
school as well as an update concerning reports of any bullying. A revised 2013-14 
report card was reviewed based on OHVA’s appeal being accepted by the Ohio 
Department of Education. Dr. Stewart also provided a three-page dashboard showing 
enrollment, engagement, K-8 diagnostics and high school passing rates. Current 
enrollment is 11,977 with 30% of enrollment being new students this year and 55% 
qualifying for free and reduced lunch. Dr. Stewart stated there were no reports of 
bullying. Mr. Simon asked if efforts should be taken to seek a modified report card 
moving forward based upon the mobility of e-school students as other specialized 
schools have modified report cards. Ms. Sims explained the Ohio grade card system 
punishes mobility which means it punishes online schools unfairly. K12 has lobbyists in 
Columbus attempting to influence the way e-schools are graded. Mr. Schafer 
commented OCCS is seeking advocacy efforts to address the e-school graduation 
rates, value-added as well as the concern about schools changing student ID numbers. 
Mr. Schafer explained the time is now to remedy these issues as there is a need to find 
a system to fairly evaluate e-schools. Mr. Norton explained during a recent conference 
he attended, it became very clear that no one liked value added and how it affected e-
schools.  

 
3.  Credit Recovery: Kyle Wilkinson, Principal over the Credit Recovery program at OHVA, 

presented information concerning students involved in this program. There are 
approximately 1,900 students who participate in credit recovery. These students are 
provided condensed courses to get them back on track towards graduation. Of those 
1,900 students, approximately 32% are currently passing. The new instructional 
support teachers are helping many of these students. Last year, 68 seniors were put 
back on track towards graduation. So far this year, 60 seniors have been put back on 
track towards graduation. Sarah Zimmerman asked if there are any benchmarks with 
respect to credit recovery success rates. Mr. Wilkinson indicated he was not aware of 
any but he could probably look at other K12 schools. There is a set group of teachers 
who teach credit recovery and are often faced with addressing the “why try?” attitude 
when a student gets behind. The courses are usually eight weeks long and there is 
definitely a 31% passage rate after eight weeks but a 46% passage in nine weeks so 
there are times when students are granted additional time to complete the course.  

 
4. Data: Mr. Dirrim expressed a desire to have the data consistent when presented to 

the Board. Mr. Simon commented the format appeared easy to read. Mr. Norton 
requested data related to students who go through the whole year with Ohio Virtual 
Academy and how their passage rates are different. Dr. Stewart indicated she can 
provide the requested information at the next meeting but it would relate to last 
school year.  
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b. Marketing Report: Dr. Stewart introduced Tony Verrocchio, Senior Director of marketing 
for the northern region and Lisa Petrovich as the K12 VP of Marketing. Mr. Verrocchio 
stated he made a presentation to the Board in October 2013. He explained K12 has decided 
to make a shift in the marketing strategy away from the national focus of the K12 brand 
back to the local focus of specifically Ohio Virtual Academy. K12 is currently identifying key 
segments of students who would be successful in the online school format. Currently, K12 
enjoys 93% of parent satisfaction. 2% of all students in Ohio choose to attend an online 
school. Mr. Verrocchio indicated the marketing strategy will include a more focused 
approach on the OHVA brand and include highly-targeted direct mailings. Ms. Zimmerman 
asked if YouTube would be utilized as a marketing tool. Mr. Verrocchio responded K12 does 
have some YouTube segments but it is not a major focus currently. Mr. Dirrim questioned 
whether the new Purpose Statement could be included in the marketing campaign. Mr. 
Verrocchio agreed to include this information.   

 
c. Governance Committee Report: Mr. Dirrim indicated the Governance Committee discussed 

the development of a Board Policy Manual with the hope of presenting it for Board 
approval at the next meeting.  The record retention policy was reviewed by the Governance 
Committee as well as the issue concerning the offering of laptops to high school students. 
Mr. Norton expressed his desire to designate a committee to begin negotiations and 
discussions with both OCCS and K12 regarding the contracts currently due to expire in July 
2017. Ms. Dorner explained the prior process utilized in negotiating the contracts and the 
overlap between the two contracts. Mr. Norton indicated he did not want to feel rushed 
with respect to these contracts. The Board will be provided additional education regarding 
the contracts and the interplay between them at the Board retreat.  

 

d. Records Retention Policy 

Motion ll: 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Records 
Retention Policy and Schedule, a copy of which is attached hereto.   In addition, the Board 
resolves that the Head of School, or her designee, shall provide training to all affected 
employees regarding this policy. 

 
Discussion: Ms. Dorner explained while the Board had not actually approved a formalized 
records retention policy, the administration has indicated such was being performed 
consistent with the law. Because the law provides some discretionary areas with respect to 
how to proceed with termination or destruction of records, it is necessary to put a policy in 
place regarding retention of records, especially is a request for records is made. 

 

Moved: DeRaedt Seconded: Simon Vote: Arndt  Y  N  
        Davenport Y  N  

       DeRaedt Y  N  
        Dirrim  Y   N  
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Vasquez Y  N  

        Zimmerman Y  N  
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8. Compliance 
 

a. OCCS Monthly Report: Mr. Schafer reported OHVA teacher Kristi Molter was selected by 
OCCS as the Online School Teacher of the Year. She was nominated by her principal Amy 
Helm-Borchers. Ms. Molter will receive her award at an upcoming professional 
development conference. Mr. Schafer explained a report, funded by Fordham Institute, was 
recently released concerning charter schools. He has not had an opportunity to digest the 
report but will send it to all OHVA Board members since OCCS is mentioned in the report. 
Board training is currently scheduled for January 12 at the OCCS offices. Ms. Zimmerman 
asked if OCCS could provide talking points related to issues such as mobility and its effect 
on value-added. Mr. Schafer agreed to provide this information.  

 
9. Finance 

a. Audit and Financial Oversight Committee Report  

Ms. Arndt indicated after former finance manager Jill Zdunczyk resigned, Regina Krotzer 
stepped into this role. The Audit and Financial Oversight Committee did perform an exit 
interview with Jill who decided to resign after being offered a position with Dana Corp. Ms. 
Arndt indicated it appears to have been a seamless transition moving forward with Ms. 
Krotzer. Ms. Krotzer reported the auditor from Weber O’Brien has been on premises for a 
couple of days and was expected to complete the audit very soon. Weber O’Brien is the 
state-selected auditor who will be conducting the audit this year. Mr. Norton expressed a 
desire for another commendation from the Auditor of State’s office.  

 
Motion III: 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the 
bank reconciliations for the months of September 2014 and October 2014 as 
recommended by the School Treasurer and reviewed by the Audit and Financial Oversight 
Committee. 

 
Discussion: Ms. Arndt confirmed she had an opportunity to review the bank reconciliations 
provided to her by the School Treasurer.  

  
Moved: Arndt  Seconded: Davenport Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt Y  N  

        Dirrim  Y   N  
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Vasquez Y  N  

        Zimmerman Y  N  
 

b. Review Insurance Policies 

Dr. Stewart indicated these items were placed on the agenda based on the Board calendar. 
Ms. Dorner explained these items should be moved for consideration by the Governance 
Committee during its August meeting and then review by the Board at its August meeting 
as the policies are renewed effected in September.  
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c. Review Budget 

Ms. Krotzer presented the Board with comparisons regarding the budget and current 
projections. Employee benefits were reduced by $600,000 based upon the current run rate. 
There was an increase in the non-instructional materials and supplies which included a 
blackboard connect system fee. An increase in conference call expenses was noted because 
the administrative team is holding more staff meetings by conference call, but this does 
equate to a reduction in travel costs. Currently, the budget is showing a $23,000 deficit 
which is significantly better than the forecasted $1.1 million deficit. There are currently 750 
students being challenged by various districts.  

 
d. Laptops 

Motion IV:  
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves providing laptops to 
newly enrolled high school students as well as all ninth grade students for the 2015-2016 
school year. The laptops will be provided through K12 at the cost of $45 per month for a 
maximum of 10 months each school year (no cost for the months of June or July). OHVA 
will pay an upfront charge of $75 for newly enrolled high school students who receive a 
laptop. However, there is no upfront charge of $75 for existing OHVA 8th grade students 
who are promoted to 9th grade and eligible for a laptop. Other than the costs set forth 
above, OHVA is not responsible for any additional costs related to the laptops provided 
through K12 to OHVA students.    

 
Discussion: Dr. Stewart commented she sent information by email to all Board members 
recently. The recommendation is to phase in laptops with all newly enrolled high school 
students, as well as all incoming freshman students. High school students are more mobile 
and the ease of laptops provides them greater flexibility. Dr. Stewart remarked Insight 
School of Ohio currently provides laptops to its high school students. Mr. Dirrim explained 
the Governance Committee reviewed the issue and questioned the logistics. Mr. Davenport 
questioned whether there had been any consideration given to using iPads or tablets. Mr. 
Norton indicated in his discussions with K12, it appears as though K12 intended to stay with 
a Windows-based approach and was not going to a cloud-based curriculum. Therefore, the 
administration believed laptops were more appropriate for the students than tablets or 
iPads.  

 
Moved: Davenport Seconded: Dirrim Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt Y  N  

        Dirrim  Y   N  
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Vasquez Y  N  

        Zimmerman Y  N  
 
10. Other Updates 

a. Board Training / Retreat  
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Mr. Norton invited all Board members to attend a retreat training session to be held on 
Monday, January 12, 2015 at the OCCS offices. Mr. Norton indicated coffee would be 
served at 8 a.m. followed by training sessions beginning at 8:30 and expected to last the 
entire day. K12 President Nate Davis will be speaking at the Board retreat.  Sally Perz will be 
providing a presentation regarding legislative concerns and there will also be a 
presentation regarding the Sunshine Laws.  

 

b. INACOL Report 

Mr. Norton reported on his attendance at the INACOL convention in November. He 
indicated the Bill and Melinda Gates Foundation is very active in the charter school 
movement. He met with individuals representing the Georgia Cyber Academy which also 
uses K12 as a management company and curriculum provider. He indicated the trend 
appears to be a blended learning format where students would actually travel to a location 
for instruction. 

 

11. Upcoming Event Dates and Communications  

Mr. Norton reminded all Board members that the next Board meeting is February 17, 2015 at 
2:00 p.m.  

 
Ms. Zimmerman indicated the Academic Committee changed its meeting date from January 
13th to January 6th.  

 
President Matt Norton adjourned the Board meeting at 5:10 p.m. 

 


