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OHVA Board of Trustees Meeting 
February 17, 2015 
 
1. President Matt Norton called the meeting to order at 2:03 PM and reiterated the OHVA 

Purpose Statement: 
 

Our Approach:  Student-centric. Innovative.   
Our People:    Passionate. Engaged.   
Our Students:   Inspired. Empowered. Educated. 

2. Roll Call/Guests: 
 

 
 

 
 
Board Members 

 
 
Present 

 
 
Absent 

 
Participating 
by Phone 

Time of 
Arrival After 
Call to Order 

1 Kelly Arndt – Board Treasurer     

2 Adam Davenport – Member      

3 Stacia DeRaedt – Member     

4 Tim Dirrim – Member       

5 David Kalman – Board Vice President     

6 Jacob Moeller – Member      

7 Matt Norton – Board President     

8 Ron Simon – Member     

9 Stephen Vasquez – Member     

10 Sarah Zimmerman – Board Secretary     

11 
Lenny Schafer, Exec. Director – OCCS  
Ex-Officio Representative 

    

(Board members participating by phone are not counted as part of the quorum, are not eligible to 
vote and are not deemed in attendance for purposes of Board compensation.) 
 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; Operations Manager Dan 
Zawisza; HR Generalist Jaimie Thor; K12 Regional VP Jennifer Sims; School Finance Manager Regina 
Krotzer; Legal Counsel Renisa Dorner; Teacher Kristi Molter; Teacher Lacy Jones; and 3rd-5th Grade 
Principal Amy Helms-Borchers.  From Byers-Minton, Andrew Minton, Stephen Nielson and from K12 
Corporate, Jon Robinson.   
 
3. Public Participation on Agenda Items:  None.  

 
4. Public Participation on Non-Agenda Items:   None. 

 
5. Minutes of the Regular Meeting of December 9, 2014 were approved as written, following a 

motion by Mr. Dirrim; seconded by Mr. Davenport and unanimously affirmed by those present. 
 

6. Personnel / Staff Development 
 

a. HR Committee Report 

Motion l:  Resolution regarding employee resignations  
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BE IT RESOLVED THAT the Board of Trustees of OHVA hereby accepts the resignations of the 
following individuals, as recommended by the Head of School and the HR Committee, but such 
approval is based upon the unique circumstances presented by these individuals. 
 

STAFF MEMBER TITLE RESIGNATION DATE 

Jessica Dumke HS Teacher 12-19-14 

Jamie Hrbolich IS 1-9-15 

Stephanie Seeden IS 2-2-15 
 

Discussion:  Dr. Stewart explained the three requests for resignations were directly related 
to reported medical reasons. Mr. Vasquez indicated that the HR Committee felt that the 
reasons were appropriate to accept the resignations.  

 
Moved:   Vasquez Seconded:   Kalman Vote: Davenport Y  N  

        Dirrim  Y   N  
        Kalman  Y  N  
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Vasquez Y  N  

  
7. Operations  
 

a. Head of School Academic Report 

Dr. Stewart indicated the state testing season was beginning and OHVA had 55 different 
sites; however 16 were canceled due to snow today. Dr. Stewart introduced the 3rd-5th 
grade Principal Amy Helms-Borchers for a fifth grade curriculum presentation. Ms. Borchers 
introduced Kristi Molter and Lacy Jones to demonstrate the 5th grade curriculum. Ms. 
Jones is a 15-year teacher and has been with Ohio Virtual Academy for 2 years. Ms. Jones 
demonstrated how she engages her students through online Class Connect sessions as Ms. 
Molter played the 5th grade student. The students are able to raise their hand and answer 
questions virtually. Mr. Norton thanked Ms. Jones for the presentation. Mr. Lenny Schafer, 
Executive Director of Ohio Council of Community Schools, presented Kristi Molter with the 
OCCS Virtual Teacher of the Year award. In her nomination of Ms. Molter, Ms. Borchers 
explained how Ms. Molter inspires her students as the lead teacher for the 3rd grade.  
 
Dr. Stewart proceeded with her Head of School Report which included a 9 page report, 
followed by a 3 page dashboard and a 10 page report concerning OAA data. Dr. Stewart 
reported that 57% of current students were previous OHVA students whereas 43% are new 
students to the school this year. These numbers evidence the turnover experienced by 
OHVA as many parents use OHVA as an alternative between educational options. Because 
of this turnover and historic data indicating students do better if they do not move from 
school to school, OHVA is seeking ODE’s involvement in addressing how OHVA is penalized 
because of this turnover.  
 
 

b. Legislative Discussion (Lenny Schafer & K12 Governance Group) 
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To lead this discussion, Brian Flood and Mary Gifford, part of K12 Governmental Affairs, 
were conferenced in by phone. Also involved in the discussion were Andrew Minton and 
Stephen Nielson of the lobbying firm Byers and Minton and Associates hired by K12. As 
community schools have many opponents, the best advocates are the stakeholders such as 
parents, teachers, students and Board members. Andrew explained House Bill 2 requires 
more transparency and disclosure requirements, whereas House Bill 64, the Governor’s 
budget bill, addresses concerns about the accumulation of power. K12’s lobbying firm is in 
constant communication with legislators to address community school legislation and how 
it might affect online schools. The legislature has passed bills failing to address how these 
laws can be applied to an online school. One of the key things they’ll be asking for is to 
have the 6- and 7-year graduation rates reported on OHVA’s report card. Numerous reports 
have shown the longer a child is enrolled in one school, the better they will perform. Given 
the high mobility of students at Ohio Virtual Academy, the performance would likely be 
lower than a school that doesn’t have a high degree of mobility. OHVA’s data establishes 
that 91% of the students, who are enrolled for a lengthy period of time at Ohio Virtual 
Academy, do graduate.  
 

8. Compliance 
 

a. OCCS Monthly Report: Mr. Schafer indicated he sent out the 3 page Board Brief to all 
Board members prior to the meeting and would not be going through it verbatim. He did 
want to report that ODE is investigating the issue of the company who is contacting and 
harassing students who are enrolled at OHVA. Mr. Schafer also explained the new 
requirements concerning students being offered college courses and the requirement that 
all schools negotiate the cost for such courses. Because Ohio Virtual Academy’s students 
are located throughout the State of Ohio, this new requirement means OHVA must 
negotiate with a number of colleges.  
 

b. Contract Negotiations: Mr. Norton indicated his desire to begin reviewing contract 
language and move forward with the negotiation process. There are approximately two 
years before the contracts will expire with both OCCS and K12. The Governance Committee 
will review the contract language and strategize negotiation. Mr. Schafer will provide 
sample language that is typically found in OCCS-sponsored contracts. Ms. Sims will provide 
sample language on a newer version of the contract with K12.   

 
9. Finance 

a. Audit and Financial Oversight Committee Report: Ms. Krotzer explained the new forecast 
format for the budget. The budget is currently showing an $813,000 surplus this year. 
Testing costs are still high at $1.6 million.  

b. Bank Reconciliation 

Motion ll:  Resolution regarding filing bank reconciliations 

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the 
bank reconciliations for the months of November, 2014 and December, 2014 as 
recommended by the School Treasurer and reviewed by the Audit and Financial Oversight 
Committee. 
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Discussion: Ms. Arndt confirmed she had an opportunity to review the bank reconciliations 
provided to her by the school treasurer and that such appeared appropriate.  
 

Moved:   Moeller Seconded:  Norton Vote: Davenport Y  N  
        Dirrim  Y   N  
        Kalman  Y  N  
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Vasquez Y  N  
 

c. Cost of HR Administration 

Motion III: Resolution regarding the Ulti Pro Program  

BE IT RESOLVED THAT the Board of Trustees of OHVA previously consented to the use of 
the Ulti Pro Program by K12 Virtual Schools LLC for managing employee benefits, assisting 
the human resources function and administering the school payroll as recommended by 
the Head of School.  After further discussion and negotiation with K12, the Board of 
Trustees agrees to pay $20,034 annually of the cost associated with using the Ulti Pro 
Program and K12 will pay all remaining costs associated with using the Ulti Pro Program.  
 

Discussion: Mr. Norton reported back to the Board that discussions have been held 
between Mr. Norton, OHVA legal counsel and legal counsel for K12 regarding the cost of 
the Ulti Pro Program. There is a disagreement regarding the cost of this program to be 
utilized by K12 to assist the human resources function and administer the school’s payroll. 
An agreement was reached in which the parties agreed the school will pay $20,034 of the 
cost but that K12 would pay all remaining costs associated with this program.  

Moved:   Moeller Seconded:   Dirrim Vote: Davenport Y  N  
        Dirrim  Y   N  
        Kalman  Y  N  
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Vasquez Y  N  
 

10. Executive Session (if necessary)  - None 

11. Other Updates 

a. Board training: Mr. Norton reported the success of the Board training opportunity in 
January and that further efforts will be made to provide information and fact-gathering to 
the Board members.  

b. K12 visit dates: Mr. Norton indicated all Board members should visit K12 if able and see 
how the administration of the school and the curriculum is utilized. Mr. Vasquez, Mr. 
Davenport and Mr. Moeller have not yet visited K12 and an opportunity will be scheduled 
in the near future.  
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12. Upcoming Event Dates and Communications  

Mr. Norton reminded all Board members that the next Board meeting is April 21, 2015 at 2:00 
p.m. Mr. Norton also passed out a draft of the Board policy manual and requested all Board 
members to take the opportunity to review the Board manual and provide any comments to 
the manual to either David Kalman or Matt Norton. Ms. Dorner explained the development of 
the policy manual and also indicated availability for discussion.  
 
Upon no further business being indicated, Ron Simon moved to adjourn the meeting; seconded 
by Mr. Vasquez and unanimously affirmed. Meeting was adjourned at 5:00 p.m. by Mr. Norton. 

 


