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OHVA Board of Trustees Meeting 
May 19, 2015 
 
1. President Matt Norton called the meeting to order at 2:04 PM and reiterated the OHVA Purpose 

Statement: 
 

Our Approach:  Student-centric. Innovative.   
Our People:    Passionate. Engaged.   
Our Students:   Inspired. Empowered. Educated. 

2. Roll Call/Guests: 
 

 
 

 
 
Board Members 

 
 
Present 

 
 
Absent 

 
Participating 
by Phone 

Time of 
Arrival After 
Call to Order 

1 Kelly Arndt – Board Treasurer     

2 Adam Davenport – Member      

3 Stacia DeRaedt – Member     

4 Tim Dirrim – Member       

5 David Kalman – Board Vice President     

6 Jacob Moeller – Member      

7 Matt Norton – Board President     

8 Ron Simon – Member     

9 Stephen Vasquez – Member     

10 Sarah Zimmerman – Board Secretary    2:12 

11 
Lenny Schafer, Exec. Director – OCCS  
Ex-Officio Representative 

    

(Board members participating by phone are not counted as part of the quorum, are not eligible to 
vote and are not deemed in attendance for purposes of Board compensation.) 
 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; Operations Manager Dan Zawisza; 
HR Generalist Jaimie Thor; School Finance Manager Regina Krotzer; Legal Counsel Renisa Dorner; Hylant 
Account Manager Michelle Willard; and members of the K12 administrative team.  
 
3. Public Participation on Agenda Items:  None.  

 
4. Public Participation on Non-Agenda Items:   None. 

 
5. Minutes of the Regular Meeting of April 21, 2015 were approved as written, following a motion by 

Mr. Dirrim; seconded by Mr. Davenport and unanimously affirmed by those present. 
 

6. Personnel / Staff Development 
 

a. HR Committee Report: Mr. Vasquez indicated a joint meeting was held with the Audit and 
Financial Oversight Committee to review the healthcare and other ancillary benefits being 
offered to employees for next school year. Ms. Thor introduced Michelle Willard from Hylant 
who would be reviewing the recommendations with respect to benefits for next school year.   
 

b. Benefit Review 
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Motion I: Resolution to approve the Employee Benefits Offered for the 2015-2016 year 
 

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves offering employee 
benefits consistent with the attached presentation as recommended by the Senior Head of 
School, Audit and Financial Oversight Committee and Human Resources Committee, and 
summarized as follows: 
 

1. OHVA will remain self-insured for medical and prescription benefits with United 
Healthcare providing medical administration and stop loss coverage. 

2. Employee contributions for medical benefits will remain unchanged.   
3. OHVA will offer fully insured coverage through United Healthcare for dentail insurance 

with no increase in employee contributions. However, an employee’s spouse is not 
entitled to dental coverage if they are eligible for dental coverage through an employer-
sponsored plan. 

4. OHVA will provide coverage through United Healthcare for life, AD&D, short-term 
disability and long-term disability with no increase in employee contributions. 

5. OHVA will offer employees through United Healthcare the ability to purchase voluntary 
vision and voluntary life insurance.  

 
Discussion: Ms. Willard provided the Board with an 18-page summary of the recommendations 
with respect to employee benefits for the 2015-2016 school year. Hylant recommended OHVA 
remain self-insured for medical and prescription benefits with United Healthcare providing 
claims administration as well as stop-loss coverage for claims over $75,000. United Healthcare is 
increasing its support of OHVA’s wellness initiative by providing a $12,000 reimbursement. For 
additional savings, all of the ancillary programs will be moved to United Healthcare from 
Anthem at a 2-year rate guarantee. Staff who choose the voluntary vision will see significant 
savings based on this change. Hylant indicated there was a good match with respect to vision 
providers with over 90% of the vision providers used by staff through Anthem were available 
under United Healthcare. Hylant recommended active enrollment rather than a passive 
enrollment so each employee is required to either enroll or waive benefits. There will be no 
increase in employee contributions. 
Ms. Zimmerman joined the meeting. 
Ms. Arndt questioned why the minutes of the joint meeting of the committees appear to 
indicate there would be a $1,000,000 savings with the benefits proposal this year. Mr. Norton 
explained there had been a calculation error in the initial proposal which was discovered after 
the joint committee meeting. Mr. Dirrim asked if the wellness initiative was well-received by the 
employees. Ms. Thor indicated 68 employees signed up for the biometric screening while 104 
employees participated in the wellness challenge. Mr. Moeller asked if the $85,000 in savings 
shown in the spreadsheets if OHVA were to move to a fully-insured Anthem plan was evaluated. 
Ms. Willard indicated the run-out costs for the existing claims under the self-insured coverage 
would be approximately $176,000 so therefore the $85,000 savings would not offset the run-out 
costs for the self-insured plan. United Healthcare is offering a premium reimbursement plan if 
OHVA’s claims over $75,000 remain below a certain threshold. OHVA will not be offering a $250 
deductible plan, so the 30 employees on this plan will need to choose a new plan. Mr. Dirrim 
asked if there had been any consideration for an HSA (health savings account) and whether one 
should be strategically in the future. Mr. Dirrim indicated his experiences with an HSA is that it 
provides employees  more flexibility with respect to their healthcare needs. Ms. Willard 
indicated Hylant is benchmarking the use of an HSA and will likely provide that as an option next 
year.  
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Moved: Norton  Seconded: Arndt Vote: Arndt  Y  N  

        Davenport Y  N  
       DeRaedt Y  N  

        Dirrim  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Vasquez Y  N  

        Zimmerman Y  N  
 

7. Compliance 
 
Mr. Norton indicated that due to timing concerns, he was rearranging the agenda and placing the 
compliance portion of the meeting ahead of operations at this time.   
 
a. Governmental Relations Update 

K12 lobbyist provided, by phone, an update with respect to various issues at the state level. He 
explained there are positive things happening in Columbus. The truancy investigation was 
addressed to ODE and legislators. Dr. Roth was able to make a short comment about the 
sponsor doing an audit as prescribed by law. All efforts were very effective. There does not 
appear to be any legislative fallout as a result of the truancy investigation. Mr. Schafer 
commented that OCCS worked with all stakeholders during the investigation and submitted its 
report to ODE. The report will likely be approved by ODE and the auditor. House Bill 2 will be the 
vehicle for charter school reform in Ohio rather than Senate Bill 148. While minor changes are 
expected due to lots of discussion, nothing major is expected to change. The budget bill will 
include an increase in dollars per pupil as well as a $25 facilities funding for online schools. The 
name of this funding may be changed to something called testing facilities funding. The Senate 
will wrap up its review on June 17th and then the budget bill will go to a conference committee 
with a conference report and then the budget is expected to be passed by June 30. Mr. Norton 
commented the OCCS report should be made as public as possible to make sure the information 
gets out that the allegations were proven to be untrue.  
 

b. OCCS Monthly Report/Truancy Investigation Update 
Mr. Schafer complimented the K12 staff and their responsiveness to the sponsor. The 
administrators were very transparent and the Board should be proud of the response provided 
by the administration. Dr. Stewart complimented OCCS in taking the time to figure out OHVA’s 
processes and procedures and the little nuances related to online attendance. Adrianne Shreve 
led the truancy investigation for OCCS and worked at OHVA for approximately two weeks to 
complete the report. Mr. Schafer explained Ms. Shreve meets with Ms. Krotzer and Ms. Diu on a 
monthly basis to review financial reports. Mr. Dirrim questioned how the student data was 
downloaded from a share point site. Dr. Stewart explained the process and commented the 
administration is moving to a new system headed by Allison Bentley to avoid any further 
disclosure of student educational records. Mr. Schafer indicated OCCS is currently conducting a 
special education audit with a report to be provided at the next Board meeting. Contract 
discussions continue to move forward with the hopes of getting it completed at the June 
meeting. Many OHVA students applied for OCCS scholarships. Mr. Schafer invited all Board 
members and administration to attend its second annual conference on July 13 and 14 at UT. 
This conference is mandatory for schools and he is hopeful that OHVA Board members will also 
attend. Mr. Norton on behalf of the Board thanked OCCS for their diligence in reviewing the 
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truancy matter in a timely way. Mr. Norton reviewed the timeline of events when the 
attendance issue was first presented to OHVA. Mr. Schafer kept Mr. Norton apprised 
throughout the process. OHVA actually has a stricter definition for truancy than Ohio law 
requires. Mr. Schafer indicated he was appreciative of how OHVA follows the rules which is 
transparent through its open meetings.   
 

c. Governance Committee Report  
Mr. Dirrim indicated the truancy issue was discussed as was the Board’s composition. Mr. 
Norton indicated a couple of parents have expressed an interest in joining the Board. Mr. 
Norton will invite them to attend a Board meeting prior to deciding whether they wish to move 
forward in the process. The Board Secretary, Sarah Zimmerman, will be reaching out to all Board 
members in July as required by Board policy with respect to their interest in holding an officer 
position.  

 
8. Operations  
 

a. Head of School Academic Report 

Dr. Stewart indicated she wished to assure the Board that they never have to worry about the 
ethics of the administration as she would never do anything to put the school in jeopardy. While 
mistakes may happen, they don’t happen for unethical reasons. Dr. Stewart provided a five-page 
academic update along with three pages showing the May dashboard. In addition, Dr. Stewart 
provided a six-page document concerning the OHVA student population analysis. Current 
enrollment is 10,889 students, 41% of whom are new to OHVA this year. Dr. Stewart explained  
OHVA is an alternative for students and, as a result, many students use OHVA as a transitional 
school. During the upcoming professional development meeting, Dr. Stewart intends to work 
with parents and students to work on how OHVA brings value to students’ lives. She intends to 
have all emails by teachers end with the statement: “Proud Teacher of Class of ____.” Dr. 
Stewart wants to make sure all students know what is expected of them. When children move 
schools, it requires an adjustment and learning time is lost. Current data shows 70% of the 
students have re-registered for next year and 9% are not registering. The student population 
analysis documents show the majority of withdrawals (72%) occur typically within the first two 
years with a much lower percentage occurring after the student has been enrolled in OHVA for 
more than two years. The issue becomes how to get students to stay with OHVA for more than 
two years. In this year’s graduating class, 13 graduates have been with OHVA since kindergarten. 
Often, OHVA becomes a solution for one year. The highest mobility appears to occur in 5th 
grade, 8th grade and 9th grade. Ms. Zimmerman asked whether the administration was 
addressing the trends toward blended learning. Dr. Stewart responded more face-to-face 
opportunities are certainly being considered. Dr. Stewart asked each member of the 
administrative team to provide a summary of a triumph this year and a challenge for next year. 
For K through 2, instructional support teachers were a triumph and the development of a pre-K 
through second grades phonics for next year is the challenge. For 3rd through 5thgrades, 
increasing direct instruction was the triumph and adding a new diagnostic tool for 3rd grade 
reading standards is the challenge. For 6th-8thgrades, the triumph was getting kids in breakout 
rooms when necessary to provide additional support and the challenge was the readjustment of 
the team structure moving forward. For 10th grade, the triumph was the use of the USAA test 
prep and the ownership of the teachers and the challenge is more synchronistic tools. For 11th-
12th grades, the triumph this year was the largest class graduating, especially due to the credit 
recovery program and the challenge for next year is changing how students are tracked. Kyle 
Wilkinson invited all Board members to attend the graduation ceremony beginning at 1:00 p.m. 
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on June 6. K12’s CEO Nate Davis is the keynote speaker. Additionally, Monica Williams, a former 
student, will also be speaking. Dr. Stewart commented she is exceptionally proud of the 
administrative team. Dr. Stewart reported survey results showing 97% of the staff intend to 
return to OHVA next year. Some staff are actually moving out of state and have been hired by 
other K12 schools in other states. Mr. Norton thanked all of the administrators and their 
dedication to OHVA.  
 

9. Finance 

a. Bank Reconciliation 

Motion ll:  Resolution regarding filing bank reconciliations 

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the bank 
reconciliations for the months of March 2015 and April 2015 as recommended by the School 
Treasurer and reviewed by the Audit and Financial Oversight Committee. 
 
Discussion: Ms. Arndt confirmed she had an opportunity to review the bank reconciliations 
provided to her by the school treasurer and that such appeared appropriate.  

Moved: Arndt  Seconded: Dirrim Vote: Arndt  Y  N  
        Davenport Y  N  

       DeRaedt Y  N  
        Dirrim  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Vasquez Y  N  

        Zimmerman Y  N  
b. Review of Budget  

Ms. Krotzer explained the forecast spreadsheet was probably the most current. The financials 
continue to show the increase in funding capture. However, Dr. Stewart warned the process is 
changing this year as school districts are permitted to flag students after June 15thm unlike prior 
years when all challenges needed to be made by June 15th. Testing proved to be far more 
expensive than originally forecasted. Predictions show the school year will end with an 
approximate $392,000 surplus. Ms. DeRaedt complimented the efforts of the Finance 
Department to capture the funding. Ms. Zimmerman complimented Ms. Krotzer on the various 
notes indicated throughout the financial reports as it provided ease with discerning the reasons 
for change.  

c. Five Year Forecast  

Motion III: Resolution to approve the OHVA Five Year Forecast 

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Five Year Forecast (copy 

attached hereto) as recommended by the School Treasurer and reviewed by the Audit and Financial 

Oversight Committee. 

 

 

Discussion: Ms. Krotzer explained the assumptions utilized in the Five Year Forecast.  
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Moved: Arndt  Seconded: Vasquez Vote: Arndt  Y  N  
        Davenport Y  N  

       DeRaedt Y  N  
        Dirrim  Y   N   
        Moeller  Y  N  
        Norton  Y  N  

       Simon  Y  N  
       Vasquez Y  N  

        Zimmerman Y  N  
d. Audit Review 

Ms. Arndt reported the 2013-2014 fiscal year audit has passed the auditor’s desk review with no 
need for any comments or changes.   

e. Form 990 Requirement  

Ms. Krotzer confirmed the Form  990 was distributed to all Board members for review. 

10. Executive Session (if necessary)  - None 

11. Other Updates 

a. K12 visit dates 

A visit to Herndon, Virginia is currently being planned for July 1-2 for those Board members who 
wish to visit the headquarters of K12 and seek further information about the services provided 
by K12 to OHVA.  

12. Upcoming Event Dates and Communications  

Mr. Norton reminded all Board members the next Board meeting is June 16, 2015 at 2:00 p.m. In 
addition, the HR Committee will meet on June 2 at 2:00 p.m., the Academic Committee will meet on 
June 2 at 11:00 a.m. and the Audit and Financial Oversight Committee will meet on June 8 at 4:00 
p.m. All Board members were encouraged to attend some portion of the All Staff Professional 
Development End of Year Meeting being held May 26-27, 2015 at Kalahari. Mr. Norton asked if 
there were any individuals wishing to attend the iNACOL Conference in Orlando, Florida in 
November. 
Upon no further business being indicated, Mr. Norton adjourned the meeting at 4:40 p.m. 


