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OHVA Board of Trustees Meeting 
April 22, 2014  
 
1. President Tim Dirrim called the meeting to order at 2:03 PM  

 
2. Roll Call/Guests: 

 
 Board Members Present Absent Time of Arrival After Call to Order 

1 Kelly Arndt – Board Treasurer         
2 Stacia DeRaedt – Member         
3 Tim Dirrim – President         
4 David Kalman – Board Secretary         
5 Matt Norton – Vice President         
6 Ron Simon – Member         
7 Stephen Vasquez – Member         
8 Sarah Zimmerman – Member         

9 OCCS Ex-Officio Representative – 
Lisa Burke         

 
Also in attendance were: Head of School Dr. Kristin Stewart; School Finance Director Jill Zdunczyk; 
OHVA Designated Fiscal Officer Kate Dui; Operations Manager Dan Zawisza; Admin. Asst. Vickie 
Werley; Legal Counsel Renisa Dorner; and the K12 Administrative Team. 
 
3. Public Participation on Agenda Items: None. 

 
4. Public Participation on Non-Agenda Items: None. 

 
5. Minutes of the Regular Meeting of February 18, 2014, were approved as corrected noting 

Sarah Zimmerman’s presence in roll call. 
 

6. Minutes of the Special Board Meeting held on March 25, 2014, were approved as written. 
 
7. PERSONNEL/STAFF DEVELOPMENT 

a. New Employees: 

MOTION I: Resolution regarding Employment Contracts 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the following OHVA 
Employment Contracts for the remainder of the 2013-2014 School Year as recommended by 
the Head of School and the HR Committee. 
 

Last Name First Name Hire Date Job Title Home Department  
Bartlone-Long Carly 1-29-14 IS MS 
Schmidt Julie 1-29-14 Teacher MS 
Reinhart Melissa 1-29-14 IS HS 
Evans Margaret 1-29-14 IS K-2 
Wheeler Stefanie 2-5-14 Teacher MS 
Millar Angela 2-5-14 Teacher MS 
Watson Katherine 2-12-14 Teacher K-2 
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Last Name First Name Hire Date Job Title Home Department  
Woodward Sharon 2-12-14 Teacher 3-5 
Owens Kristen 2-16-14 Teacher HS 
 
Discussion: Dr. Stewart indicated these individuals were needed for replacing individuals who 
resigned or due to needs of the school. Dr. Stewart apologized for not presenting the 
individuals hired in January and early February at the February meeting. She is not sure why 
they were not presented, but stated action has been taken to correct this in the future so 
employees have their contracts approved in a timely manner. 
 
Moved: Zimmerman Seconded: Simon Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  

b. Employee Resignations: 

MOTION II: Resolution regarding employee resignations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby rejects the resignations of the 
following individuals (who have abandoned their positions based upon the date of resignation 
set forth below) as recommended by the Head of School and the HR Committee. 

 
Last 
Name 

First 
Name 

Hire 
Date 

Termination 
Date Job Title Home Department  

Termination 
Reason 

Paul Rebekah 3-15-12 2-28-14 HS Teacher High School  Resigned 
Miller Jamie 9-13-12 3-31-14 MS IS Middle School Resigned  
 
Discussion: Dr. Stewart stated two individuals requested Board approval of their resignation. 
One individual indicated he/she was leaving teaching completely, and the other stated he/she 
wished to stay home full time. Dr. Stewart recommended rejecting these resignations because 
the reasons provided were not satisfactory for resigning in the middle of a school year. 
Mr. Simon indicated the HR Committee was in agreement with this recommendation.  
 
Moved: Zimmerman Seconded: Vasquez Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  
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c. Teacher Calendar: 

MOTION III: Resolution regarding summer recess 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves, after a reevaluation of 
teacher needs, an amendment to all teacher employment agreements allowing summer recess 
to begin for all teachers as of June 14, 2014, as recommended by the HR Committee. All 
teachers are required to confirm with their lead teacher or principal that all tasks are 
completed prior to beginning summer recess. All other terms and conditions of the 
employment agreement remain as stated. 
 
Discussion: Similar to previous years. Mr. Dirrim indicated the work of the teachers will be 
completed by June 14 and all requirements should be met at that point. The Head of School 
commented there is nothing additional for the teachers to do for the last two weeks of June 
and recommended granting an additional two weeks of summer recess to the teachers. Mr. 
Simon asked if all professional development activities will be completed. Dr. Stewart confirmed 
all professional development activities will be completed before June 14, 2014. Dr. Stewart also 
indicated she felt it was more advantageous to have professional development during the year 
so the information taught during the sessions can be utilized by the teachers.  
 
Mr. Simon remarked the HR Committee was also considering whether to include this additional 
two weeks in future contracts. Dr. Stewart agreed OHVA needs to be competitive when seeking 
teachers by offering a similar calendar as the bricks and mortar schools. Ms. Zimmerman 
commented teachers look to have an end date with respet to when summer recess begins and 
that is typically in early June. 
 
Moved: Simon Seconded: Zimmerman Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  

8. NCAA Update: 
Mr. Dirrim advised the Board a change in the agenda, moving the discussion concerning the 
NCAA to now rather than later in the meeting. Gary Smith, from K12 Student Services, is the 
liaison with the NCAA and was contacted via conference call for the meeting. Mr. Smith 
indicated K12 on behalf of OHVA submitted information to NCAA, including coursework, is 
seeking a determination that OHVA was an eligible school so students enrolled and completing 
coursework at OHVA would be deemed eligible for NCAA recruitment and participation in 
college athletics. Initially, OHVA qualified as an eligible school. In August 2012, all K12 schools 
were put under extended review and thereafter each student’s NCAA eligibility would be 
determined on a case-by-case basis. In April 2013, K12 responded to questionnaires for each 
school using the K12 online curriculum. In October 2013, Arizona Virtual Academy was notified 
effective January 2014 it would no longer be NCAA eligible based on information provided from 
two students who indicated the teachers and students do not have ongoing interaction or 
instruction. This decision was appealed by K12 in March 2014 questioning what standard was 
being applied by the NCAA concerning interaction between teacher and student. NCAA’s 
position was basically “they know it when they see it.”  
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In April 2014, OHVA received a letter from the NCAA explaining students attending OHVA 
would no longer be considered NCAA eligible beginning with the 2014-2015 school year. 
Mr. Simon asked if the NCAA was seeking more face time between teachers and students. 
Mr. Smith responded K12 has offered numerous items, including class connect sessions, etc., 
but the NCAA apparently will not accept these items as evidence of interaction between 
teachers and students. Mr. Dirrim asked if this was the NCAA’s response to all online schools. 
Mr. Smith indicated he is not sure. There have been situations where initial eligibility waivers 
have been obtained by some students when they work with the University where they wish to 
attend. Ms. Zimmerman asked whether there was a historical link to a rubric that must be 
followed. Mr. Smith indicated in 2012 there was “non-traditional” legislation and bylaws passed 
by the NCAA regarding how the NCAA would judge virtual programs. Mr. Simon asked if K12 
planned to litigate this issue with the NCAA. Mr. Smith stated each school has the right to 
appeal.  
 
Dr. Stewart indicated OHVA has not received a letter about which students have been affected 
by this decision. It is believed approximately 55 OHVA students will be impacted. She indicated 
OHVA planned to appeal if such was deemed prudent. Mr. Kalman commented it appears K12 
and OHVA should appeal if this decision was made because the NCAA doesn’t understand the 
model. Mr. Norton questioned why the NCAA would not accept OHVA coursework if the school 
meets state standards. Dr. Stewart stated she will contact each student who is affected by the 
NCAA’s decision to discuss their options. Mr. Smith stated he understands the appeal process 
provides the school with only 10 minutes to present its appeal, but he is trying to get more time 
for the appeal through discussions with the NCAA. Dr. Stewart will keep the Board apprised of 
any developments.  
 

9. OPERATIONS  

a. New School Building: 

MOTION IV: Resolution to confirm approval of lease with JMS Real Estate Industries, Inc. 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the lease between 
Ohio Virtual Academy and JMS Real Estate Industries, Inc. (copy attached hereto) 
consistent with the Board’s resolution at the Special Meeting held on March 25, 2014. The 
location for the new office is 1690 Woodlands Dr, Maumee 43537. 
 
Discussion: Mr. Dirrim indicated negotiations broke down with Aerocorp, so the JMS 
property was selected as the future school building. Ms. Dorner explained the issue came 
down to final language concerning liabilities and Aerocorp was unwilling to accept the 
language proposed. Ms. Dorner offered, as an alternative, the Aerocorp lease to K12 if K12 
wished to pursue, but K12 legal counsel declined. As a result, the JMS lease was finalized 
and signed. Because there were changes made to the lease after the March 25, 2014 
meeting, the Board needed to approve the new lease. The building has a June 1, 2014, 
move-in deadline, although there are efforts being made to try to get into the building 
sooner. 
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Moved: Dirrim Seconded: Vasquez Vote:  Arndt Y  N  
DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  

 
b. Reviewed New School Calendar: 

MOTION V: Resolution to approve the OHVA School Calendar for 2014-2015 year 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the school calendar 
for the 2014-2015 school year (a copy attached hereto) as recommended by the Head of 
School. 
 
Discussion: Dr. Stewart indicated the calendar for next school year has not changed much 
from this school year. Many of the testing dates have not been disclosed. The testing dates 
will be added when the information is provided by ODE. 
 
Moved: Simon Seconded: DeRaedt Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  

 
c. School Trip Policy Review: 

Discussion: Mr. Dirrim stated this policy was drafted by legal counsel in an effort to provide 
some guidance as to how trips would be approved by the Board. Dr. Stewart indicated her 
agreement with the majority of the policy with the only exception being the issue of 
compensation. Dr. Stewart stated the majority of school trips are provided by vendors who 
offer one free trip for every 10 or so students. The free trip is used by the individual 
chaperoning the students. Ms. Dorner explained the concern about compensation being 
provided to school personnel is the potential for a conflict of interest. Mr. Norton asked if 
background checks would be performed by anyone who is chaperoning the students. 
Dr. Stewart stated background checks will be done by the school. Mr. Dirrim asked the 
Governance Committee to further review this policy at its next meeting to address the issue 
regarding compensation to chaperones/school personnel. 
 

d. Head of School Academic Report: 

Discussion: Dr. Stewart explained the new reports being provided to the Board. The reports 
will show each of the goals set in August for the school year, and then provide arrows 
showing how the school is progressing toward the goal. For example, one of the goals was 
to improve Third Grade Guarantee through the use of AIMSweb progress monitoring. 
Currently, 63% are on track to meet the guarantee, whereas 37% are not.  
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Another goal was to improve AMO/Value Added by improving student engagement. 
Currently, there are 18% who meet the definition of “low engaged” and a decrease of 2% of 
the “high engaged” since April 2013. Ms. DeRaedt asked how engagement is determined. 
Dr. Stewart explained a rubric was established regarding various indicators such as whether 
calls have been made to the student and there was no answer, or they haven’t attended 
any class connections. Dr. Stewart also discussed enrollment and retention. The school has 
experienced an increase in forced withdrawals due to truancy. Dr. Stewart stated truancy is 
the largest reason for withdrawal, with the second reason being the student needs the 
structure of a bricks and mortar school. Re-enrollment is less than this time last year, and 
Dr. Stewart responded most e-schools are showing decreased enrollment. Ms. Zimmerman 
asked if there are any funding issues the school should consider in the upcoming year. 
Dr. Stewart stated she did not think there would be any issues. Ohio may pass legislation 
allowing community school students to play sports at their home district. Also the State 
may lift the moratorium regarding online schools. Currently Ohio has 23 e-schools, with 
40,000 students participating. Dr. Stewart reported the reason many students have not  
re-enrolled is due to too much testing and the emphasis on the Common Core.  
 
Ms. Zimmerman asked if Dr. Stewart could provide data with a comparison with other K12 
schools, or even other Ohio e-schools. Mr. Norton also asked if data was available showing 
the rolling success of students, say after their first year, second year, third year, showing a 
relationship between their enrollment with OHVA and marked improvement. Dr. Stewart 
indicated she could provide additional data as suggested by Ms. Zimmerman and Mr. 
Norton. Also, she will provide a full report in August about the test results. Mr. Kalman 
indicated the Governance Committee was in agreement with proceeding with respect to 
the goals and tracking how those goals are being met. 
 

e. ISP Reimbursement Update: 

Discussion: Mr. Zawisza reported parents were notified numerous times and through 
different methods with respect to the change in the ISP reimbursement policy. 
Administration provided a video showing how parents were to upload a scanned copy of 
their internet service provider’s bill to have it processed for payment. The school did 
receive a number of complaints regarding this change and not getting paid. The process 
was delayed as a result of the mistakes occurring during the process. Parents should have 
received a confirmation email. Susie Ebie handled quite a few of the issues presented by 
parents and the deadline was extended. Ms. Zimmerman asked if all the touch points were 
online or if there was a different process utilized. Nearly all of the reminders were made 
online.  Ms. DeRaedt suggested the use of the phone system to send reminders.  
 
Dr. Stewart explained 12 students were found to be actually living out of state during this 
process. It was also discovered in the process some families didn’t have scanners as part of 
their equipment provided by the school. Mr. Norton asked whether we are being fair to the 
users of the system? Mr. Zawisza believed it was a fair system. It did have some 
complications, such as the second address line caused issues so that line was removed for 
this next semester. Ms. DeRaedt indicated she couldn’t find an actual parent handbook on 
the website when she went to look for the policy. Dr. Stewart indicated she was not sure 
how many complaints were actually received. Mr. Dirrim requested Dr. Stewart provide  a 
full report regarding the ISP policy for 2013-2014 at the Board’s August meeting and 
provide any recommendations for the 2014-2015 school year at that time. 
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10. COMPLIANCE 

a. OCCS Monthly Report: 

Discussion: Ms. Burke informed the Board that OCCS has been notified by many community 
schools who have been contacted by journalism students calling and asking questions, and 
then the information is used in editorials in various newspapers around the state. 
Ms. Burke is reminding all schools they should understand what they need to do with the 
media calls.  
 
With respect to upcoming legislation, the Governor’s budget currently includes some 
provisions relating to community schools such as extra-curricular activity will be expanded 
and home districts will have to include community school students. There are also efforts 
being made to revise the value-added calculation, to change the funding for students in 
drop-out recovery, and to require the teacher evaluation system to be used by all 
community schools. OCCS has conducted a special education file review and it was noted 
that there was marked improvement since the last audit conducted by OCCS. Ms. Burke 
indicated OHVA has 1,800 special education students and transition planning was an area 
needing improvement. OCCS also noted the ratio between teacher and students needed 
improving. OCCS will conduct another audit in October and Ms. Burke thanked Theresa 
Boardman for all of her efforts and hard work in the special education department.  
 
Ms. Burke explained recent complaints included funding flag disputes (a lot of time being 
spent as many schools just flag all of the community school students), obtaining student 
records, and a truancy issue where the parent was surprised their child was being 
withdrawn for truancy. Ms. Burke reminded the Board about OCCS scholarships and 
applications are due by May 2, 2014. Training is being offered through the Buckeye Charter 
School Board Association, in conjunction with the Ohio Attorney General’s Office and 
currently Ms. Zimmerman and Ms. Dorner are attending. 
 

b. Semi-Annual Bullying Report:  

Discussion: Ohio law and OHVA policy requires the Head of School provide a semi-annual 
bullying report with respect to any incidents of bullying. Dr. Stewart reported no reports of 
bullying have been received.  
 

11. AUDIT AND FINANCIAL OVERSIGHT 
 
a. Audit Results: 

Discussion: The State Auditor’s office completed their audit for the 2012-13 school year. No 
findings were made against the school. 
 

b. Bank Reconciliation:  

MOTION VI: Resolution regarding filing of the Bank Reconciliations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the 
bank reconciliations for the months of January 2014 and February 2014 as recommended 
by the School Treasurer and reviewed by the Audit and Financial Oversight Committee. 
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Discussion: Ms. Arndt indicated she reviewed the reconciliations for January 2014 and 
February 2014 as provided to her by the School Finance Manager, Jill Zdunczyk. 
 
Moved: Arndt Seconded: Zimmerman Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  

 
c. Review Budget: 

Discussion: Ms. Zdunczyk indicated many of the budget items have changed as a result of 
lower enrollment. There was an increase in the severity of special education requirements, 
as well as a decrease in Title I funding. Based upon a recent decision by the ODE, the Race 
to the Top funds are able to be carried forward to next school year. OHVA expects to carry 
over $200,000 to $300,000 accordingly. In addition, approximately $100,000 in the State 
Improvement Grant will also be carried forward to the next school year. Currently, the 
employee benefits seem to be trending higher than budgeted relating to the self-funded 
healthcare benefits. Testing costs continue to increase as currently there are 56 sites for 
state-wide testing. Ms. DeRaedt asked, since a large item in the budget is student 
computers, if OHVA would consider providing laptops to students. Dr. Stewart indicated 
K12 would likely be recommending providing laptops to the high school students. 
Dr. Stewart stated other e-schools are offering laptops and laptops provide greater 
flexibility for high school students, and therefore more attractive for them to attend OHVA. 
Ms. Dorner explained the management agreement between K12 and OHVA requires K12 to 
seek and secure competitive pricing and centralized purchase discounts for computers, 
monitors, printers, software, and other peripherals for the school, under Section 2.03 of 
the Management Agreement. Mr. Dirrim requested the Governance Committee review the 
provision of laptops at its May meeting. 
 

12. Other Updates: 

a. Updated Board Calendar 

Discussion: Mr. Dirrim indicated the Board calendar has been updated to address when 
information is available and how the Board will address certain issues moving forward. 
Mr. Dirrim also indicated the Board email received an email concerning a public records 
request and Dr. Stewart will be responding to the public records request consistent with 
applicable law. 

 
13. Meeting Adjourned: 

President Tim Dirrim adjourned the meeting at 4:43 p.m. with a reminder the next regular 
meeting of the Board of Trustees will be held on May 20, 2014 at 2 p.m. 


