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OHVA Board of Trustees Meeting 
June 17, 2014  
 
1. President Tim Dirrim called the meeting to order at 2:02 PM  

 
2. Roll Call/Guests: 

 
 Board Members Present Absent Time of Arrival After Call to Order 

1 Kelly Arndt – Board Treasurer         
2 Stacia DeRaedt – Member         
3 Tim Dirrim – President         
4 David Kalman – Board Secretary         
5 Matt Norton – Vice President         
6 Ron Simon – Member         
7 Stephen Vasquez – Member         
8 Sarah Zimmerman – Member         

9 OCCS Ex-Officio Representative – 
Lisa Burke         

 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; Operations Manager Dan 
Zawisza; HR Generalist Jaimie Thor; OHVA Designated Fiscal Officer Kate Diu; OCCS Associate 
Executive Director Lenny Schafer; Legal Counsel Renisa Dorner; Board Candidate Adam Davenport; 
and Members of K12 Administrative Team.  
 
3. Public Participation on Agenda Items:  None. 

 
4. Public Participation on Non-Agenda Items:   None. 

 
5. Minutes of the Regular Meeting of May 20, 2014, were approved as written. 

 
6. PERSONNEL/STAFF DEVELOPMENT:   

 
a. Appeal of Termination/Executive Session:  

Board member Stephen Vasquez moved to go into Executive Session to discuss personnel 
issues relating to the termination of an employee and his appeal of the termination.  Board 
member Sarah Zimmerman seconded.  By roll call vote:  

 
Vote:   Kalman  Y  N  

Simon  Y  N  
Norton  Y  N  

  DeRaedt Y  N  
Arndt  Y  N  

   Vasquez Y  N        
   Zimmerman Y  N  

Dirrim  Y  N  
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Mr. Dirrim requested Ms. Dorner, Ms. Burke, Mr. Schafer, Ms. Thor, Ms. Cubberley, and Dr. 
Stewart to remain and excused all other individuals in the room from the meeting.  Mr. 
Dirrim informed Mr. Doman he would be asked to join the session later.  The Board went 
into Executive Session at approximately 2:10 p.m. and returned at 3:15 p.m.  Board 
member Stacia DeRaedt moved to return to regular session and Member Sarah 
Zimmerman seconded it.  By roll call vote:  

 
 Vote: Kalman  Y  N  

Simon  Y  N  
Norton  Y  N  

  DeRaedt Y  N  
Arndt  Y  N  

   Vasquez Y  N        
   Zimmerman Y  N  

Dirrim  Y  N  
                  
   

MOTION I: Resolution regarding appeal of termination. 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby denies the appeal of Steven 
Doman and thereby confirms the termination of his employment on May 21, 2014.   
 
Discussion: Mr. Doman was provided an opportunity to present his appeal of his 
termination to the Board during the Executive Session.  Board members had an opportunity 
to review the information presented by Mr. Doman as well as information provided by  
Dr. Stewart concerning her basis for terminating Mr. Doman.   

 
Moved: Simon Seconded: Vasquez Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  
 

b. Review Teacher/Employee Agreements. 

MOTION II:  Resolution regarding 2014-2015 employment agreements.  
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the 2014-2015 
Employment Agreements (copies attached hereto) including all Exhibits. The 2014-2015 
Employment Agreements shall be the only form of contract provided to employees hired for 
the 2014-2015 school year. No employee of OHVA shall be offered a different contract 
unless prior approval is obtained from the Board.  All contracts shall include a Board 
approved job description.  
 
Discussion:  Dr. Stewart indicated the major change to the agreement is there will now be a 
three-year agreement provided to all teachers who had been evaluated as skilled or 
accomplished under Ohio’s new evaluation system.  There was also some flexibility built 
into the school hours if such modification of school hours was approved by the lead teacher 
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or principal.  Ms. Dorner explained the three-year contract will alleviate the uncertainty of 
those teachers who had been evaluated as skilled or accomplished in an effort to retain 
them.  Ms. Thor indicated she expects to send the contracts out via email on June 21, 2014 
with an expected return date by July 15, 2014.   

 
Moved: Simon   Seconded: Norton Vote: Arndt  Y  N  

      DeRaedt Y  N  
       Dirrim  Y   N  
       Kalman  Y  N  

        Norton  Y  N  
      Simon  Y  N  
      Vasquez Y  N  

        Zimmerman Y  N  
 

c. Resolution Regarding Employee Handbook 

MOTION III:  Resolution Regarding Employee Handbook 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the 2014-2015 
Employee Handbook (copy attached hereto) as presented by the Senior Head of School and 
recommended by the HR Committee.  
 
Discussion:  Ms. Thor explained the revisions to the Handbook were primarily to clean up 
some language issues as well as address the new Media Relations Policy and the 
Reimbursement Expense Policy.  Ms. Thor also indicated she intends to change it from 
being a school year employee handbook to a continuing document showing revision dates 
throughout the school year.  Mr. Dirrim asked if employees are required to sign a receipt of 
the Employee Handbook and Ms. Thor indicated there is an acknowledgement page, which 
is signed electronically and returned.  Ms. Zimmerman asked if the employees will be able 
to receive an executive summary type document highlighting changes to the Employee 
Handbook for their benefit.  Ms. Thor indicated that yes, a sheet highlighting changes will 
be provided.   

 
Moved: Norton  Seconded: Zimmerman Vote: Arndt  Y  N  

DeRaedt Y  N  
Dirrim  Y   N  
Kalman  Y  N  
Norton  Y  N  
Simon  Y  N  

       Vasquez Y  N  
       Zimmerman Y  N  
 

d. RttT/SIG Positions   

MOTION IV: Resolution Regarding Elimination of Positions 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby eliminates the previously 
approved job descriptions of Data Coordinator and Grant Monitor effective with the 2014-
2015 school year as recommended by the Senior Head of School.  
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Discussion:  Dr. Stewart explained the SIG and RttT grants will end this year; however the 
State is allowing certain monies to be rolled over to next school year.  Therefore, OHVA is 
able to keep some positions as part of those grants, but there are two that cannot continue 
so she is recommending elimination of those positions.   

 
Moved: Norton   Seconded: Zimmerman Vote: Arndt  Y  N  

      DeRaedt Y  N  
        Dirrim  Y   N  
        Kalman  Y  N  
        Norton  Y  N  

      Simon  Y  N  
       Vasquez Y  N  
       Zimmerman Y  N  

 
 
 

MOTION V:  Resolution Regarding Waiver of Paragraph 7.04 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves a waiver of the 
application of Paragraph 7.04 entitled Non-Solicitation of the Second Amended and 
Restated Educational Products and Administrative & Technology Services Agreement 
between OHVA and K12 Ohio LLC, which has been assigned to K12 Virtual Schools LLC 
(“K12”), thereby allowing K12 to employ Allison Bentley as the OHVA Assistant Principal of 
Academics and Laura Houser as the OHVA Professional Development/Training Coordinator.  
This waiver is revoked if K12 employs Ms. Bentley or Ms. Houser in positions other than 
those specifically listed.  
 
Discussion:  Dr. Stewart explained the elimination of the two positions under the SIG and 
RttT grants and she would like to retain both individuals in similar roles in new 
administrative positions with K12.  Ms. Dorner explained this waiver was necessary because 
the contract between K12 and OHVA prohibits K12 from hiring any employees or former 
employees of OHVA for a period of time.   

 
Moved: Norton  Seconded: Simon Vote: Arndt  Y  N  

      DeRaedt Y  N  
        Dirrim  Y   N  
        Kalman  Y  N  
        Norton  Y  N  

      Simon  Y  N  
      Vasquez Y  N  

        Zimmerman Y  N  
7. OPERATIONS:  

a. Head of School Report 
Discussion:  Dr. Stewart presented a nine-page report.  It shows the 12th grade passing rate 
has increased by 3.8% from May 2013 to May 2014.  Also, the overall passage rate for 12th 
graders was 83.9%.  Dr. Stewart indicated OHVA graduated 650 seniors this year.  She 
expressed concern the passage rate and graduation rate may be affected by the large 
number of GED waivers requested by students.   



 

Page 5 of 10 

A trend has developed where students enroll in Ohio Virtual Academy for a short period of 
time and then request a GED waiver. Some students were apparently told to do this by the 
district school where they reside.  OHVA will review the process used at this time with 
respect to requests for GED waivers.  Dr. Stewart reported that 73.76% of this year’s 
students have re-registered to attend OHVA next year.  However, 21.88% have indicated 
they will not be returning to OHVA.  The remaining 4% have either not decided or their 
status is unknown.   
 
Typically, Ohio Virtual Academy will do a mass withdrawal of all students who have not re-
registered for the next school year.  However, the Ohio Department of Education does not 
permit the mass withdrawal unless OHVA has been specifically told by a parent the student 
is going to a different school.  Currently, there are 533 students who are undecided.   
Dr. Stewart discussed the reasons for withdrawals and explained that 22% of the 
withdrawals last year occurred as a result of children who enrolled but never attended 
OHVA.   

 
b. Mission/Vision Statement: 

Discussion:  Mr. Kalman provided a five-page document outlining the process he used to 
create a new purpose statement for Ohio Virtual Academy.  Over the past few months, he 
collected feedback from parents, teachers, administrators and others, and developed two 
different examples of purpose statements.  Ms. Zimmerman liked the second statement if it 
included all people who are engaged with the school, not just the students.  Mr. Schafer 
added that he thought that some mention of technology-based learning should be part of 
the purpose statement.  Mr. Simon expressed that the purpose statement should explain 
and say who we are as a school.  Ms. DeRaedt commented she liked the shorter version but 
also appreciated the sentiment found in the longer version.  Ms. Arndt indicated she felt 
similarly to Ms. DeRaedt and the shorter version was more succinct, but wondered if it 
contains all that we want it to say.  Mr. Norton agreed with the comments made by the 
other Board members and leaned toward the second version with some additional 
references.   
 
Mr. Kalman asked everyone to provide him feedback and he will also gather additional 
comments from the administrative staff. His goal is to approve a new purpose statement at 
the August Board meeting.  Ms. Dorner reminded the Board the contract with OCCS 
requires the sponsor to approve the new purpose statement.   
Ms. Burke stated obtaining approval should not be an issue as the new statement is 
consistent with the school’s prior Mission and Vision.   

 
c. Parent/Student Handbook: 

MOTION VI: Resolution Regarding the OHVA Parent/Student Handbook for 2014-2015  
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Parent/Student 
Handbook (a copy attached hereto) for the 2014-2015 school year as recommended by the 
Senior Head of School. 
 
Discussion:  Dr. Stewart indicated Susie Ebie was primarily responsible for all the changes 
to these handbooks.  Some of the changes made included reorganizing the material so it 
made more sense.  The reference to the NCAA has been taken out pending further action 
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by the NCAA to restore eligibility to OHVA.  There were changes made regarding the 
recording of Physical Education days as well.  There were not a lot of policy changes.  Ms. 
DeRaedt asked if the communication of the handbook to parents could include bullet 
points of   the updates.   Ms. Ebie agreed to provide this and commented there will also be 
online sessions and a recording for parents to view at a later time.   

 
Moved: Norton  Seconded: DeRaedt Vote: Arndt  Y  N  

      DeRaedt Y  N  
        Dirrim  Y   N  
        Kalman  Y  N  
        Norton  Y  N  

      Simon  Y  N  
      Vasquez Y  N  

        Zimmerman Y  N  
 
8. COMPLIANCE:  

a. OCCS Update: 

Discussion: Ms. Burke introduced Mr. Schafer, who will be the new Executive Director of 
OCCS beginning July 1, 2014.  Mr. Schafer explained that OCCS is hosting an inaugural 
conference with the theme being the new generation of accountability for school leaders.  
The Board members will be invited to a VIP event as part of this conference.  Mr. Schafer 
also indicated OCCS is willing to pay the membership fee for the OHVA Board to join the 
Buckeye Charter School Board Association.  One member of the OHVA Board would be 
invited to sit on the Executive Committee of this Association.  Mr. Norton attended a new 
board member training session hosted by the BCSBA and thought it might be helpful for the 
Board to join this association.  Mr. Schafer repeated OCCS’ desire to have a discussion 
about extending the charter contract in the near future. The current contract is due to 
expire in 2017.   
 
Ms. Burke then presented Ohio Virtual Academy with its performance grant of $75,000.  
Mr. Dirrim thanked Ms. Burke and Mr. Schafer for this grant. Dr. Stewart explained the 
OCCS grant has been used to provide incentives and one program includes paying for 51 
students to attend camp. There were also academic incentives in teacher classrooms as 
well as for OGT and OAAs.  Next year this grant money will be used to pay for the ACT 
online prep course for juniors.  Mr. Dirrim explained the OHVA administration provides the 
plans for the use of the grant funds, but the Board gives final approval. 
 
Dr. Stewart then discussed the “very positive” professional development session held at the 
end of May at Kalahari.  Employees were able to choose four sessions to attend out of 11 
offerings.  Dr. Stewart commented how OHVA has been viewed by K12 as the “best 
practice” for instituting and executing professional development.  Mr. Norton encouraged 
all Board members to attend either the professional development session or the graduation 
and really see the number of teachers involved in our school as well as the number of 
students.  Dr. Stewart explained there were approximately 4,000 attendees at graduation 
and 305 students walked at graduation.  Dr. Stewart recommended using the World 
Harvest location again as it was able to accommodate all individuals who wanted to attend 
the ceremony. 
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Ms. Burke announced 22 OHVA students received scholarships from OCCS.  With respect to 
legislative update, Ms. Burke remarked schools do not have to do computerized testing for 
the 2014-15 school year.  There was also a new value-added change made and this should 
be positive for eSchools.  Recent legislation also means community school students will 
now be able to participate in extra-curricular activities at their resident district schools.  
Legislation also requires schools to offer the ACT at no cost to all juniors.  Ms. Burke 
provided a five-page Board brief.    

 
9. AUDIT AND FINANCIAL OVERSIGHT: 

a. Bank Reconciliation:  

MOTION VII: Resolution Regarding Filing of the Bank Reconciliations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the 
bank reconciliations for April 2014 as recommended by the School Treasurer and the Audit 
and Financial Oversight Committee. 
 
Discussion: Ms. Arndt indicated she reviewed the reconciliation for April 2014 as provided 
to her by the School Finance Manager, Jill Zdunczyk and designated Fiscal Officer, Kate Diu. 
 
Moved: Arndt Seconded: Norton Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  

 
b. Spending/Procurement Policy: 

MOTION VIII: Resolution Regarding Procurement Policy  
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Procurement 
Policy (a copy attached hereto) as recommended by the School Treasurer and Senior Head 
of School.  
 
Discussion: Ms. Dorner explained during a recent audit that the auditor suggested a 
Procurement Policy including certain procedures.  Rather than the Board approving a 
lengthy policy including all of the legal procedures, the Board’s policy merely states the 
Designated Fiscal Officer is responsible for abiding by and complying with all the 
procedures required under the federal regulations as referenced in the policy.     

 
               Moved: Zimmerman Seconded: Arndt Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
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Zimmerman Y  N  
 

 
c. Fiscal Year 15 Budget: 

MOTION IX: Resolution Regarding the OHVA FY15 Budget 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the FY15 Budget (copy 
attached hereto) as presented by the School Treasurer and recommended by the Audit and Financial 
Oversight Committee. 

 
Discussion:  Ms. Diu explained the FY 15 budget assumptions, which included a projected 
enrollment of 13,474 students.  The assumptions also included salary increases of 2% as 
well as a bonus pool of 5%. A major increase in the budget was for testing. Thiswent from 
$1 Million to $1.8 Million because the school will go from 35 days of testing to 60 days 
based upon the new requirements.  Ms. DeRaedt asked if the school gets any money back 
when the instruction materials are returned by a student.  Dr. Stewart did not believe so 
but stated she could get the answer to that question.  Dr. Stewart reminded the Board the 
fee charged for instructional materials had not changed in the last five years.   
 
Mr. Norton advised the Board that the Audit and Financial Oversight Committee is looking 
into the cost of technology being charged to OHVA by K12 under the contract.  Currently, it 
is the school’s intent to provide laptops to new students in January.  Ms. DeRaedt asked if 
the Board will be presented with the competitive bids for the computers.  Dr. Stewart said a 
full report about the computers/laptops will be provided to the Board in August.  Other 
increases included the cost of tutoring, however Dr. Stewart has a plan to reduce tutoring 
costs and avoid going through a company, which charges approximately $65 per hour.  Ms. 
Dorner reminded the Board that while the FY 15 forecasted budget shows a $1.6 Million 
deficit, under its contract, K12 must reduce its charges so the school is not in a deficit.   

 
Moved: Arndt Seconded: Zimmerman     Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  

 
 
 
 
 

d. Review CCIP 

MOTION X: Resolution Regarding 2014-2015 Comprehensive Continuous  
Improvement Plan (CCIP) 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the 2014-2015 
OHVA Comprehensive Continuous Improvement Plan (CCIP) (copy attached hereto) as 
modified. 
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Discussion:  Dr. Stewart indicated very few changes were made to this plan from the 
current school year to next school year, other than there was potentially additional monies 
being added.  Mr. Dirrim asked if this was a policy that could be reviewed by the Academic 
Committee if it was reinstituted.  Dr. Stewart agreed the Academic Committee could review 
this policy. Ms. Dorner remarked she provided revisions to the CCIP as various dates 
incorrectly stated 2013 and should have been changed to 2014, for instance. The Board 
proceeded with approving the policy as modified by Ms. Dorner’s changes.  

 
Moved: Simon Seconded: Vasquez Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  

e. AIMSweb 

MOTION XI: Resolution Regarding AIMSweb 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the AIMSweb online  
assessment tool, used by OHVA to provide data for teachers and parents as to the 
performance level of K-3  students in reading and math, for all K-3 students enrolled at 
OHVA at $6 each for FY15 as presented and recommended by the Senior Head of School.  
 
Discussion:  Dr. Stewart indicated that AIMSweb is used as a data tool to assess 
performance level of K-3 students in reading and math.     

 
Moved: Zimmerman Seconded:  Kalman Vote:  Arndt Y  N  

DeRaedt Y  N  
Dirrim Y  N  
Kalman Y  N  
Norton Y  N  
Simon Y  N  
Vasquez  Y  N  
Zimmerman Y  N  

 
 
 
 
 
 

10. OTHER UPDATES: 

Mr. Dirrim indicated the annual meeting of the Board will be held in August and that there was 
a process to be pursued with respect to Board members who sought officer positions as well as 
committee assignments.  Mr. Dirrim recognized Mr. Davenport as a Board candidate and 
thanked him for attending this Board meeting prior to being approved as a Board member.  
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Mr. Davenport will be considered for election to the Board during the August Board meeting.  
Board members discussed the appropriate date for the next Board meeting and Thursday, 
August 28 was selected beginning at 2:00 p.m.  Dr. Stewart thanked the K12 administrative 
team who were in attendance at the meeting and she could not say enough about how much 
she appreciates all the work they do.   
 
Mr. Dirrim adjourned the meeting at 5:15 p.m.  


