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Board of Trustees 
Minutes of Regular Board Meeting 
June 21, 2016 
 
1. President Matt Norton called the meeting to order at 2:04 p.m.  
2. Roll Call/Guests: 

 
 
 

 
 
Board Members 

 
 
Present 

 
 
Absent 

 
Participating 
by Phone 

Time of 
Arrival After 
Call to Order 

1 Kelly Arndt – Member     
2 Adam Davenport – Member      
3 Tim Dirrim – Member       
4 David Kalman – Board Vice President     
5 Gina Lopez – Member     
6 Jacob Moeller – Board Treasurer      
7 Matt Norton – Board President     
8 Ron Simon – Member     
9 Stephen Vasquez – Member     

10 Sarah Zimmerman – Board Secretary     

11 Adrianne Shreve – OCCS Ex-Officio 
Representative 

    

 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; Operations Manager Dan Zawisza; 
School Finance Manager Regina Krotzer; Designated Fiscal Officer Kate Diu; K12 HR Manager, Northern 
Region Christina Moore; Board Legal Counsel Renisa Dorner; Courtney Rahe and members of the K12 
administrative team. 
 
3. Public Participation on Agenda Items:  None.  

 
4. Public Participation on Non-Agenda Items:   None. 

 
5. Minutes of the Regular Meeting of May 17, 2016 were approved as written with no changes 

expressed. 
 
Mr. Norton on behalf of the entire OHVA Board and Administration expressed condolences to the Burke 
family for the loss of Kevin Burke, husband of OCCS Internal Counsel and Compliance Director Lisa 
Burke. 
Mr. Norton indicated the need to change the order of the agenda for the remainder of the meeting due 
to Ms. Shreve’s need to leave the meeting early. 

 
6. OCCS Grant 

OCCS Representative Adrianne Shreve presented OHVA with a grant in the amount of $225,000 for 
the 2015-2016 school year. Mr. Norton accepted the grant and expressed his continuing 
appreciation for the partnership between OCCS and OHVA. 
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In Lenny Schafer’s absence, Ms. Shreve indicated there was nothing additional to report on the 
legislative front as the state legislature is currently in recess for the summer.  

7. Personnel  / Staff Development  
 

Motion I: Resolution regarding employee hiring 
 

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the hiring of the following 
individual for the remainder of the 2015-2016 School Year as recommended by the Senior Head of 
School and the HR Committee 

 
STAFF MEMBER TITLE HIRE DATE 
Julie Erford Intervention Specialist 4/4/2016 

 
Discussion: Dr. Stewart indicated OHVA has a constant need to hire intervention specialists as this 
position is difficult to recruit as well as retain. Ms. Dorner confirmed with Dr. Stewart the hire date is 
accurate as there have been two other Board meetings since the hire date.  

 
Moved: Zimmerman  Seconded: Davenport  Vote: Arndt  Y  N  

         Davenport Y  N  
         Lopez     Y  N  

Moeller   Y  N
Norton  Y  N  

       Vasquez Y  N  
         Zimmerman Y  N  
          
Motion ll: Resolution regarding employee resignation 
 
 BE IT RESOLVED THAT the Board of Trustees of OHVA hereby accepts the resignation of the following 
individual as recommended by the Senior Head of School and the HR Committee. 
 

STAFF MEMBER TITLE RESIGNATION DATE 
Jodi Prolizio High School Guidance Counselor 5/4/2016 

 
Discussion: Dr. Stewart explained Ms. Prolizio provided a sufficient basis upon which she sought to 
resign from her position at OHVA. Dr. Stewart recommended the Board accept Ms. Prolizio’s 
resignation based on the reasons provided requiring her to resign.   
 
Moved: Zimmerman  Seconded: Vasquez  Vote: Arndt  Y  N  

         Davenport Y  N  
         Lopez     Y  N  

Moeller   Y  N
Norton  Y  N  

       Vasquez Y  N  
         Zimmerman Y  N  
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Motion III: Resolution regarding employee resignation 
 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the resignation of Hilari Jones 
effective June, 30, 2016 upon receiving a formal job offer from K12, Inc. as OHVA Testing Coordinator, as 
presented and recommended by the Head of School. 
 
Discussion: Dr. Stewart explained due to the promotion of Courtney Rahe, the position of Testing 
Coordinator needed to be filled. Ms. Jones was the most qualified candidate for that position but she 
needed to resign from her position with OHVA in order to accept the position with K12.  
 
Moved: Zimmerman  Seconded: Davenport  Vote: Arndt  Y  N  
         Davenport Y  N  
         Lopez     Y  N  

Moeller   Y  N
Norton  Y  N  

       Vasquez Y  N  
         Zimmerman Y  N  

 
Motion IV:  Resolution Regarding Waiver of Paragraph 7.04 
 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves a waiver of the application of 
Paragraph 7.04 entitled Non-Solicitation of the Second Amended and Restated Educational Products and 
Administrative & Technology Services Agreement between OHVA and K12 Ohio LLC, which has been 
assigned to K12 Virtual Schools LLC (“K12”), thereby allowing K12 to employ Hilari Jones as OHVA 
Testing Coordinator. This waiver is revoked if K12 employs this individual in a position other than the 
one specifically listed.  
 
Discussion: Ms. Dorner explained the need for this resolution due to the contract language between K12 
and OHVA.  
 
Moved: Zimmerman  Seconded: Davenport  Vote: Arndt  Y  N  
         Davenport Y  N  
         Lopez     Y  N  

Moeller   Y  N
Norton  Y  N  

       Vasquez Y  N  
         Zimmerman Y  N  
 
Motion V:  Resolution Regarding Waiver of Paragraph 7.04 
 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves a waiver of the application of 
Paragraph 7.04 entitled Non-Solicitation of the Second Amended and Restated Educational Products and 
Administrative & Technology Services Agreement between OHVA and K12 Ohio LLC, which has been 
assigned to K12 Virtual Schools LLC (“K12”), thereby allowing K12 to employ two existing OHVA teachers 
in the positions of the OHVA Middle School Principal and the OHVA High School Principal for the 2016-
2017 school year. This waiver is revoked if K12 employs these two individuals in positions other than 
those specifically listed.  
 
Discussion: Dr. Stewart explained she is in the process of evaluating and interviewing candidates for the 
two open principal positions. She has four very strong candidates who are current OHVA employees. It is 
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her intention she will hire two of these four individuals for these positions but has not yet decided which 
two. She would like to be able to hire them during the summer so that they can get started in their 
principal duties prior to the next Board meeting.  
 
Moved: Vasquez  Seconded: Zimmerman  Vote: Arndt  Y  N  
         Davenport Y  N  
         Lopez     Y  N  

Moeller   Y  N
Norton  Y  N  

       Vasquez Y  N  
         Zimmerman Y  N  
 
8. Operations  

 
a. Head of School Report 

Dr. Stewart presented pictures of the kindergarten and eighth grade recognitions as well as the 
high school graduation ceremonies. Sixty students were recognized at the eighth grade 
ceremony for having attended OHVA from kindergarten to eighth grade. During the high school 
graduation, 21 students were recognized for attending OHVA from kindergarten through 
graduation. Dr. Stewart requested each of the principals to provide a brief summary of the 
highlights of the school year as well as goals for the upcoming school year.  
 

• Deb Wotring – Principal K-2 – OHVA offered nine sites for kindergarten recognition at 
which over 1,000 parents and students attended. Ms. Wotring was very encouraged by 
the progress made by the kindergartners especially since 30% of the kindergartners 
entering OHVA were deemed “not ready” for kindergarten based upon readiness 
assessment when they enrolled. Based on the student learning outcome (“SLO”) scores, 
the kindergarten class reached its highest level in the history of OHVA. Teachers in K-2 
average approximately 60 students. However, Dr. Stewart explained a typical 
ClassConnect session involves 20 students per teacher. Ms. Wotring attributed the high 
scores and advancements in the K-2 students to the iSupport reading teachers that were 
provided for each grade level. This additional instruction made the difference in the SLO 
scores. Dr. Stewart explained to the newer Board members that two years ago OHVA 
was facing a reduction in force and made the decision to use the $1,000,000 in tutoring 
costs being paid to outside tutoring companies to fund in-house support, which became 
the iSupport teachers.  
 

• Amy Helm-Borchers – Principal 3-8 – 73 students attended eighth grade recognition 
where 22 new members of the National Junior Honor Society were inducted. Teaching 
in the middle grades is very data-driven with the curriculum being mapped to the state’s 
standards. There are five formative assessments given to students before state testing 
in order to address any issues before state testing. Ms. Helm-Borchers also attributed 
the successes this year to the differences being made by the iSupport team. She also felt 
the supplemental programs of Razz Kids and Dream Box are very advantageous to the 
students.  

 
• Kyle Wilkinson – High School Principal – Mr. Wilkinson reported 379 students attended 

graduation and approximately 4,000 people were in attendance. Of the 838 students in 



 

Page 5 of 8 

the twelfth grade this year, 698 graduated, making a graduation rate of 82.4% internally. 
However, the graduation rate that will be reported on the report card will likely show 
52-53% as this takes into account students who left OHVA and could not be found. 21 of 
the graduating students have been with OHVA since kindergarten and three of them 
were in the top 10 of the class. 70% of the student in credit recovery graduated.  

 
• Janna McClure – Special Education – Of the 139 seniors in special education, 109 

graduated. Ms. McClure complimented the transition services team for seeking 
opportunities for special education students after high school. Special education had a 
fairly clean audit with the OCCS recently and the report card should show an A for 
student growth in special education.  

 
As part of her Head of School Academic Update, Dr. Stewart presented the Board with a nine-
page report. This document indicated current enrollment as 9,212. Currently, 6,755 students 
have expressed an intention to register for the 2016-2017 school year. Dr. Stewart also provided 
a two-page list of the various universities as well as military service in which students are 
expected to attend following graduation from OHVA. Dr. Stewart reported the preliminary 
scores for the third grade test for both spring and fall were very encouraging. The final results 
are expected to be within 4% of the state average and again reflect how OHVA is closing the 
gap. Ms. Helms-Borchers expressed some concern that the students are still struggling with 
writing which is one part of the reading test. Some of the issues may be related to going from 
handwriting the answer to typing in the answer. 32% of the third grade students improved at 
least one performance level from the fall to the spring test.  
 

b. Family Academic Success Team Report 
Heidi Ragar explained the process used by the FAST team in an effort toward engaging students 
thereby driving academic success. The FAST team is credited with a significant reduction in the 
number of withdrawals. Also data indicates the involvement of FAST has contributed to a 
sustained growth 12 weeks after the students have been deemed back on track.  
 

9. Compliance 
 

a. Public Affairs Update 
Mr. Norton reported three more organizations have come out publicly criticizing OHVA. 
However, the data being used by these organizations is approximately two or three years behind 
the current situation. Mr. Norton indicated K12 has submitted a rebuttal letter regarding the 
most recent report. As OHVA’s sponsor, OCCS continues to fight on behalf of eSchools and 
specifically OHVA. Ms. Lopez asked why the OCCS Facebook page does not promote OHVA 
activities or events. Dr. Stewart indicated she would look into this situation to determine if 
additional items can be submitted to the OCCS Facebook page. Ms. Zimmerman also asked why 
OHVA doesn’t have more media presence and whether a media consultant should be utilized. 
Dr. Stewart will ask K12’s head of marketing to attend the next meeting and review the efforts 
made in this area. Mr. Norton reported he and Ms. Zimmerman attended a summit hosted by 
K12 in which numerous Board members from around the country were gathered to discuss the 
best practices with an online education. Ms. Zimmerman complimented the K12 administrative 
team for OHVA as OHVA on many occasions was touted as being an example of how things are 
done the right way.  
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Matt Norton left the meeting at 3:40 p.m., leaving Treasurer Jacob Moeller as presiding officer. 
 

10. Finance 
 

a. Bank Reconciliation 

Motion VI: Resolution Regarding Filing of the Bank Reconciliation 
 

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the bank 
reconciliation for May 2016 as recommended by the School Treasurer and reviewed by the Audit 
and Financial Oversight Committee. 

 
Discussion: Mr. Moeller confirmed he had an opportunity to review the bank reconciliation for May 
2016 and it appeared appropriate. 

 
Moved: Moeller  Seconded: Arndt  Vote: Arndt  Y  N  

         Davenport Y  N  
         Lopez     Y  N  

Moeller   Y  N  
       Vasquez Y  N  

         Zimmerman Y  N  
 

b. Fiscal Year 17 Preliminary Budget Review  
Ms. Krotzer explained that due to a recent report indicating a reduction in title funding as well 
as the IDEA funding of approximately $1.5 million, the initiatives regarding salary leveling and 
new positions needed to be tabled at this time. Ms. Krotzer reported the budget is now based 
upon a more conservative approach, more like business as usual. Dr. Stewart indicated she will 
reevaluate the tabled initiatives once the reduction in funding is fully calculated. Due to the 
pages in the Board packet not being accurate, the discussion regarding the FY 17 Budget was 
delayed while updated documents were copied. 
 

Matt Norton returned to meeting at 3:43 p.m.  
 

c. Review and Approve CCIP 

Motion VII: Resolution Regarding 2016-2017 Comprehensive Continuous Improvement Plan (CCIP) 
 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the 2016-2017 OHVA 
Comprehensive Continuous Improvement Plan (CCIP) (copy attached hereto) as recommended by the 
Senior Head of School. 
 
Discussion: Mr. Norton expressed this is an opportunity for public input. Laura Houser explained the 
changes needed from last year’s CCIP. These changes were reflected in a summary page and included 
language stating special needs students would participate per their IEP / 504 as well as a requirement to 
add an internet safety policy in the student handbook. Mr. Dorner explained the internet safety policy 
had been approved by the Board as part of the student handbook at the last Board meeting.  
 
Moved: Lopez  Seconded: Arndt   Vote: Arndt  Y  N  
         Davenport Y  N  
         Lopez     Y  N  
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Moeller   Y  N
Norton  Y  N  

       Vasquez Y  N  
         Zimmerman Y  N  
 
Motion VIII: Resolution regarding the Academic Prevention/Intervention Policy 
 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Academic Prevention / 
Intervention Policy for the 2015-2016 and 2016-2017 school years (a copy attached hereto) as 
recommended by the Head of School. 
 
Discussion: Dr. Stewart explained this policy needs to be approved every year. No changes have 
occurred since the one approved for 2014-2015. Ms. Dorner indicated the policy should probably be 
vetted through the Academic Committee for review prior to coming to the full Board for review and 
approval. Dr. Stewart indicated she will give it to the Academic Committee in March of next year for 
review.  
 
Moved: Zimmerman Seconded: Lopez   Vote: Arndt  Y  N  
         Davenport Y  N  
         Lopez     Y  N  

Moeller   Y  N
Norton  Y  N  

       Vasquez Y  N  
         Zimmerman Y  N  
 
 

d. Continuation of Fiscal Year 17 Preliminary Budget Review  

Motion IX: Resolution Regarding the OHVA FY17 Budget 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the FY17 Budget (copy attached hereto) as 
presented by the School Treasurer and reviewed by the Audit and Financial Oversight Committee. 
 
Discussion: Ms. Krotzer provided revised budget documents and explained the FY 17 budget is based on 
an expected enrollment of 9,242 students and currently projects a $775,724 surplus. The budget retains 
a salary increase pool of 2.5% as well as a bonus pool of 5%. Currently, there is a $675,000 surplus for FY 
16. Ms. Dorner questioned the K12 testing services figure as the agreement with K12 was K12 would 
provide quotes to the Board after following the procurement policy for these items. Dr. Stewart 
indicated the quotes for the testing services cost will be provided to the Board at the next Board 
meeting. Ms. Dorner also indicated that if a speech pathologist is expected to be hired, a job description 
will need to be approved by the Board, if one has not already been approved.   
 
Moved: Vasquez Seconded: Davenport    Vote: Arndt  Y  N  
         Davenport Y  N  
         Lopez     Y  N  

Moeller   Y  N
Norton  Y  N  

       Vasquez Y  N  
         Zimmerman Y  N  
 
 
11. Other Updates 
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a. Governance Committee  

 
Mr. Norton indicated the Governance Committee has not met since the last Board meeting. 
  

b. Contract Update  
The contract team of Mr. Norton, Mr. Vasquez and Ms. Arndt will be meeting during the third 
week of July.  
 

c. Recruiting new Board Members  
Mr. Norton reported Ms. Lopez has learned another parent may be interested in becoming a 
member of the Board. Mr. Norton also advised the other prospective Board member had to 
withdraw from consideration at this time due to other commitments.  
 

d. Conflict of Interest Statement 
Ms. Dorner explained OCCS’ has requested each Board Member to sign a statement regarding 
Conflicts of Interest. Ms. Dorner provided a form for each Board Member to review and sign 
where indicated. Ms. Dorner will then forward the forms to OCCS and seek the signature of the 
three Board members absent from the meeting. 
 

12. Upcoming Event Dates and Communications: 
 
Board’s Annual Meeting will be held on August 9, 2016. Ms. Dorner reminded Ms. Zimmerman of 
her obligation to send out the email regarding Board officers to all Board members and the need for 
the Governance Committee to review prior to the Annual Board meeting.  
 
Professional Development at Kalahari was attended by Mr. Kalman. The teachers were very 
receptive of the Board’s position regarding benefits. Also teachers were made aware that they could 
bring any concerns to the attention of the Board through the Board email address.  
 
Mr. Norton reported the K12 Summit experience was very positive. K12 had people there from 
every department who were accessible. Talking with Board members from around the state, it was 
clear that Ohio has tougher state standards. Ms. Zimmerman commented the overall mission and 
vision were quite strong. 
 
Teacher retention appears to be approximately 90%.  
 
Having no further business, Mr. Norton adjourned the meeting at 4:29 p.m. 

 
 
 


