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Board of Trustees 
Minutes of Regular Board Meeting 
 
May 16, 2017 

Our Approach:  Student-centric. Innovative.   
Our People:    Passionate. Engaged.   
Our Students:   Inspired. Empowered. Educated. 

1. Matt Norton called the meeting to order at 2:05 p.m.  
 

2. Roll Call/Guests: 
 

 
 

 
 
Board Members 

 
 
Present 

 
 
Absent 

 
Participating 
by Phone 

Time of 
Arrival After 
Call to Order 

1 Kelly Arndt – Member     
2 Adam Davenport – Member      
3 David Kalman – Board Vice President     
4 Jason Levine – Member      
5 Susan Lippens – Member      
6 Gina Lopez – Member     
7 Jacob Moeller – Board Treasurer      
8 Matt Norton – Board President     
9 Stephen Vasquez – Member    2:12 p.m. 

10 Jennifer Wise – Member      
11 Sarah Zimmerman – Board Secretary     

12 Lenny Schafer – OCCS Ex Officio 
Representative 

    

 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; SVP Northern Region K12, Inc. 
Jennifer Sims; Operations Manager Dan Zawisza; School Finance Manager Regina Krotzer; HR Manager, 
Lori Madeiros; individuals from Hylant Group including Bob Keller, Madison Bezdicek and Melissa 
Rogers; and Board Legal Counsel Renisa Dorner. 
 
3. Public Participation on Agenda Items:  None.  

 
4. Public Participation on Non-Agenda Items:  None. 
 
5. Minutes of the Regular Meeting of April 18, 2017 were approved as written upon motion by Mr. 

Davenport and seconded by Mr. Levine, and approved by all in attendance.  
 

6. Finance 
 

a. Audit / Financial Oversight Committee Report 
Mr. Moeller deferred to Ms. Krotzer regarding a review of the current financial reports. 
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[Stephen Vasquez entered the meeting.]  
 
Ms. Krotzer explained lower enrollment than originally forecasted and budgeted provides for 
most of the changes and variances in the current financial documents. There was substantial 
savings in costs related to testing concerning mileage and rental space resulting in a savings of 
approximately $290,000. However, there was an increase in benefit claims that had not been 
forecasted which resulted in a final deficit for the fiscal year of $122,684. There have been some 
savings realized in the reduction of force that occurred at the end of February as well as the 
hiring of speech pathologists. With respect to the OCCS grant, this money is used for student-
centered events like graduation. Mr. Norton indicated the Academic Committee should review 
the reasons for how the money is being used as this is a Board decision. Ms. Krotzer also 
confirmed that OHVA has never been in a penalty phase in which interest or any type of late 
fees was charged by K12.  
 

b. Bank Reconciliation 

Motion I: Resolution regarding bank reconciliations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the bank 
reconciliations for the months of February, March and April 2017 as recommended by the 
School Treasurer and reviewed by the Audit and Financial Oversight Committee. 
 
Discussion:  Mr. Moeller confirmed he had an opportunity to review the bank reconciliations for 
February, March and April 2017 and they appeared appropriate. 

 
Moved: Moeller  Seconded:  Norton  Vote: Davenport Y  N  
        Levine  Y  N  

       Lippens  Y  N  
       Lopez  Y  N  
       Moeller  Y  N  

        Norton  Y  N  
       Vasquez  Y  N  
       Wise  Y  N  

 
c. Five Year Forecast  

Motion II: Resolution regarding the OHVA Five Year Forecast 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Five Year Forecast (copy 
attached hereto) as recommended by the School Treasurer and reviewed by the Audit and Financial 
Oversight Committee. 
 
Discussion: Ms. Krotzer explained the Five Year Forecast is a required document to be 
submitted to the Department of Education. It is cash basis whereas OHVA’s finances are done on 
an accrual basis. The information shown shows the growth in enrollment is going to remain flat 
for the next five years and raises and bonuses for staff members will be consistent with past 
experience.  

 

Moved: Lopez  Seconded:  Wise   Vote: Davenport Y  N  
        Levine  Y  N  
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       Lippens  Y  N  
       Lopez  Y  N  
       Moeller  Y  N  

        Norton  Y  N  
       Vasquez  Y  N  
       Wise  Y  N  

 
d. Review Budget for FY18 

Ms. Krotzer reviewed the Fiscal Year 2018 budget which currently shows a surplus of $989,000. 
Ms. Krotzer indicated $1.3 million will be saved as a result of rightsizing the staff based upon the 
current enrollment figures. She also explained that there are no administrative or technologies 
fees paid to K12 on the money received from the casino, from the OCCS grant or funds received 
through the student/parent fund for field trips, etc. The large line item to be addressed in the 
FY18 budget is $600,000 spent on College Credit Plus courses. These are the courses in which 
OHVA students attend college courses and receive credit. Currently, there are approximately 
250 students participating in this program. Administration is currently evaluating increasing 
tuition reimbursement to encourage existing teachers to receive the proper degrees in order to 
teach college courses for OHVA. In the budgetary numbers for FY18, K12 charges of “other” are 
testing costs that are not related to the technology costs for testing. Board members were asked 
to review the Fiscal Year 2018 budget over the course of the next month as approval will be 
sought at the next Board meeting in June.  
 

7. Personnel  / Staff Development  
 
a. HR Committee Report 

Motion III: Resolution regarding the Employee Benefits Offered for the 2017-2018 year 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves offering employee 
benefits consistent with the attached presentation as recommended by the Senior Head of 
School, Audit and Financial Oversight Committee and Human Resources Committee, and 
summarized as follows: 
 
1. OHVA will remain self-insured for medical and prescription benefits with United Healthcare 

providing medical administration and stop loss coverage. 
2. OHVA will offer a High Deductible Health Plan option that includes a Health Savings Account. 
3. Employee contributions for the coverage will be adjusted as indicated in the presentation.  
4. OHVA will continue to offer fully insured dental insurance coverage with no increase in 

employee contributions, however the new provider will be Delta Dental.  
5. OHVA will provide coverage through United Healthcare for Life, AD&D and short-term 

disability with no increase in employee contributions. 
6. OHVA will continue to offer employees the ability to purchase voluntary vision and 

voluntary life insurance through United Healthcare.  
 
Discussion: Mr. Davenport indicated the HR Committee met with Hylant along with the Finance 
Committee in order to review the recommendations of Hylant. Melissa Rogers and Madison 
Bezdicek presented the employee benefits offerings being recommended by Hylant as well as 
the wellness activities. OHVA will remain with United Healthcare with respect to administration 
and stop loss coverage. Employee contributions, which have remained stagnant for many years, 
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will now be increased including a 20% increase for the $750 deductible plan, 30% for the $500 
deductible plan, as well as offering a new high deductible plan which includes a health savings 
account with OHVA contributing to the health savings account at $250 for an individual and 
$500 for a family. OHVA will move to Delta Dental for the dental coverage as that is the best 
option for the teachers as it includes a better network than the current United Healthcare 
network. There will be no increase in contributions by the employees. Life, AD&D, short-term 
and long-term was recommended to remain with United Healthcare as well as voluntary vision 
and voluntary life insurance. Mr. Norton explained there are some cost increases as well as 
decreases that were taken into account as part of this recommendation. Ms. Dorner indicated 
there was some discussion that there is no need to offer long-term disability as all of the OHVA 
employees have opportunities for disability coverage through SERS and STRS. It was agreed that 
long-term disability insurance would not be offered moving forward. Mr. Vasquez expressed 
concern that OHVA is not comparable with respect to out-of-pocket costs as compared to other 
schools that were surveyed. Ms. Bezdicek indicated the success of the wellness program and 
explained the new offering of ExerClock. This is an app that will make teachers aware they 
should get up and move around since sitting and looking at the computer is a danger to their 
health. Ms. Lopez asked if there was any type of app that could also turn on the computers of 
the students and tell them to get up and move. Ms. Bezdicek indicated that this has been a topic 
of conversation of the Wellness Committee as well and will be further explored moving forward.  

Moved: Davenport Seconded:  Lopez   Vote: Davenport Y  N  
        Levine  Y  N  

       Lippens  Y  N  
       Lopez  Y  N  
       Moeller  Y  N  

        Norton  Y  N  
       Vasquez  Y  N  
       Wise  Y  N  

 
Mr. Norton thanked Hylant for its hard work in developing a strategy moving forward for 
employee benefits for OHVA employees.  
 
Motion III: Resolution to adopt 457(b) Plan under the Ohio Public Employees Deferred 
Compensation Board  
 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby adopts the Plan under the Ohio 
Public Employees Deferred Compensation Program administered by the Ohio Public Employees 
Deferred Compensation Board for participation by “eligible employees” of the Ohio Virtual 
Academy.  This Plan is intended to meet the requirements of Section 457(b) of the Internal 
Revenue Code, as amended, and the requirements of applicable state and/or local law. 
WHEREAS, Ohio Revised Code Section 148 (the “Enabling Statute”) creates the Ohio Public 
Employees Deferred Compensation Board (the “Board”) and establishes the Ohio Public 
Employees Deferred Compensation Program (the “Program”) and a copy of the uniform Plan 
Document for the Program has been provided to the appropriate officer(s) of the Ohio Virtual 
Academy; and 
 
WHEREAS, the Ohio Virtual Academy is an employer of “Eligible Employee(s)” (as defined by 
Ohio Revised Code Section 148.01(A)(1)), and thereby may adopt a Plan under the Program; and 
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WHEREAS, the Ohio Virtual Academy desires to or is required to adopt the Plan under the 
Program for participation by “eligible employees.” 
 
NOW THEREFORE, the Governing Authority of the Ohio Virtual Academy hereby resolves as 
follows: 
 
The Ohio Virtual Academy hereby adopts the Plan under the Program, and shall properly 
contract with any Eligible Employee who desires to participate in the Plan. The Ohio Virtual 
Academy’s Plan shall be the uniform Plan as promulgated by and as amended from time to time 
by the Board. The Board is hereby authorized to administer the Plan under the Program, and to 
do all things necessary or proper for the administration of the Plan, consistent with the Enabling 
Statutes and all the Rules and Regulations promulgated by the Board, whether by the Ohio 
Administrative Code or otherwise, and consistent with the Adoption Agreement executed by the 
Ohio Virtual Academy. 
 
The Designated Fiscal Officer / School Treasurer is hereby appointed the Responsible Official 
who is authorized and directed by the Governing Authority to execute the Adoption Agreement. 
Consistent with the Adoption Agreement and the Rules and Regulations promulgated by the 
Board, the proper officials, officers, employees, and agents of the Ohio Virtual Academy are 
authorized to provide the Board with any information it may properly require for the 
administration of the Plan under the Program. In addition to the Designated Fiscal Officer / 
School Treasurer, the Human Resources Manager and the Head of School shall also have the 
responsibility to implement and effectuate the Plan under the Program as deemed appropriate. 
 
Discussion: Ms. Madeiros explained some employees had requested to participate in the Ohio 
Deferred Compensation Plan. The Ohio Revised Code requires that if a public employee requests 
to participate, that public employers like OHVA must offer it. Mr. Norton explained that this is 
essentially a 401k plan for public employees. There is no required match by OHVA and there is 
no cost to OHVA.  

Moved: Norton  Seconded:  Wise   Vote: Davenport Y  N  
        Levine  Y  N  

       Lippens  Y  N  
       Lopez  Y  N  
       Moeller  Y  N  

        Norton  Y  N  
       Vasquez  Y  N  
       Wise  Y  N  

 
 

8. Operations  
 
a. Head of School Academic Report  

Dr. Stewart reported that enrollment was 8,519 and engagement continues to increase. The 
special education population is 15.85%. Title I which is determined by free and reduced lunches 
is at 56.31%.  
 

b. Head of School Report 
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Dr. Stewart presented a five-page Head of School report. Currently, approximately 80% of the 
students are deemed as average or high in their engagement level. To date, 65% of the current 
students have re-registered for next school year. Dr. Stewart shared pictures of camp in which 
41 campers participated. 207 students also attended the prom held near Columbus and all 
appeared to have a good time. Later this summer, a group of students will be going on the 
European trip for 12 days. The Washington DC trip for 8th graders is also scheduled to occur 
next fall. Graduation is set to occur on June 3rd with Representative Brenner slated as the 
graduation speaker. There are approximately 650 graduates and approximately 450 are 
expected to attend. Dr. Stewart reported attendance at state testing was 98.4% for math and 
98.6% for ELA. Further, OHVA met every subgroup for their state required 95%. Ms. Lopez and 
Ms. Wise both indicated concerns that certain tests their children took didn’t have required 
symbols and/or the answer in a multiple-choice situation. Dr. Stewart requested that the 
specifics related to those concerns should be sent to her so she could look further into those 
issues.  
 

9. Compliance 
 

a. OCCS Monthly Report  
Mr. Schafer indicated that the sponsor evaluation would be coming out on October 15 and will 
include the academic part which is expected to come out the week of September 15. The special 
education audit was conducted over a 6-day period. He explained OHVA is serving 
approximately 1,500 kids in special education and he found the program to be well-organized. 
Johna McClure is a great director and the needs of the students were being met at OHVA. Mr. 
Schafer indicated OCCS will be assisting schools in meeting the new truancy law. The budget bill 
is expected out by June 30. The ECOT situation is causing some budgetary amendments but not 
sure the amendments will remain when the budget is finalized. He commented there was a 
record number of applications for the OCCS scholarships and he expects again that OHVA 
students will be recipients of some of those scholarships. OCCS will not hold its annual 
conference in July this year. OCCS will be celebrating its 15th year next year with something 
special to be planned. Dr. Stewart reported the auditor’s office had come out and indicated that 
K12’s system proved that attendance can be properly reported and that the system is the “gold 
star.” The actual ODE audit regarding attendance is to occur on June 19, 20 and 21.  
 

b. Designated Fiscal Officer 
 
Motion V: Resolution regarding Designated Fiscal Officer 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby confirms the designation of Kate 
Diu as the fiscal officer of Ohio Virtual Academy, also known as the School Treasurer.  Ms. Diu, 
who is employed by K12 Services (an affiliate of K12 Virtual Schools LLC), shall remain bonded 
and licensed as required by Ohio law and shall meet no less than annually with the Board to 
review the school’s financial status.  Further resolving and pursuant to ORC 3314.011(D)(1), the 
Board of Trustees of OHVA hereby waives the requirement set forth in ORC 331.011(A) requiring 
Ms. Diu to be employed by or under contract with the governing authority of OHVA. This waiver 
shall only be effective upon the approval of the Ohio Council of Community Schools.  The Head 
of Schools shall seek the approval of the Ohio Council of Community Schools as soon as 
practicable. If approval is not received, the Head of Schools shall immediately notify the Board 
President. 
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Discussion: Ms. Dorner explained it is a legal requirement that the Board hire its own fiscal 
officer but that by resolution it can waive that requirement. OHVA has contracted with K12 to 
provide fiscal services, therefore, OHVA designates one of K12’s employees as the fiscal officer 
and in this case, it is Kate Diu. Mr. Norton further explained that this has been the practice of 
OHVA and no issues have surfaced warranting a change. Mr. Schafer indicated OCCS would likely 
approve the waiver and allow OHVA to designate Ms. Diu as the School Treasurer for OHVA.  
 
Moved: Moeller  Seconded:  Lippens  Vote: Davenport Y  N  
        Levine  Y  N  

       Lippens  Y  N  
       Lopez  Y  N  
       Moeller  Y  N  

        Norton  Y  N  
       Vasquez  Y  N  
       Wise  Y  N  

 
10. Contract Discussion  
 

Motion VI: Resolution regarding K12 Contract 
 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Third Amended and 
Restated Educational Products and Administrative and Technology Services Agreement with K12 
Virtual Schools LLC to become effective July 1, 2017 (copy attached hereto), with the change in 
§5.01(f), changing the term “administrative services” to “technology services,” and authorizes 
the President of the Board of Trustees to sign the Agreement where indicated on behalf of 
OHVA, but only after receiving approval from the Charter Sponsor, Ohio Council of Community 
Schools.  
 
Discussion: Mr. Norton requested Ms. Dorner to review, in summary fashion, all of the changes 
proposed in the new contract from the current contract. Ms. Dorner indicated all Board 
members have received a redlined version of the contract showing the specific changes. Ms. 
Dorner reviewed all of the various changes and the reasons behind the changes moving forward. 
There was a clerical error found at §5.01(f) in reference to administrative services when it 
should have been technology services. Mr. Moeller expressed concerns regarding the 
requirements in the new contract that five positions be exclusive to OHVA and that those five 
positions be located at the school facility in Maumee, Ohio. The new contract language also 
indicates that the location of an individual can be as “otherwise agreed to by the Board.” Ms. 
Dorner indicated to Mr. Moeller that once this contract is in place and effective, which is not 
until July 1, 2017, if the Board “agrees otherwise” that an individual in these positions is not 
required to work at the facility, then the Board by approved resolution can make such change. 
This issue will be further discussed at the June meeting with respect to the current HR Manager 
assigned to OHVA by K12 who does not live or work in Ohio. All Board members were given 
opportunities to ask any questions they had regarding changes in the contract. Then there was a 
roll call vote taken.  
 
Moved:   Vasquez   Seconded:   Davenport 
 

Vote: Davenport Y  N  
  Levine  Y  N  
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Lippens  Y  N  
Lopez   Y  N  
Moeller  Y  N  
Norton   Y  N  
Vasquez Y  N  

   Wise  Y  N  
 
11. Upcoming Event Dates 

Mr. Norton reminded all present that the next Board meeting would be June 20, 2017. He indicated 
that currently Mr. Levine and Ms. Wise are set to travel to K12 to visit K12’s headquarters on June 6. 
Mr. Vasquez indicated he would be attending the teacher and staff professional development on 
June 13.  
 
Mr. Norton adjourned the meeting at 5:00 p.m. 

 
 


