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Board of Trustees Meeting Minutes 
April 19, 2016 
 
1. President Matt Norton called the meeting to order at 2:03 p.m. and reiterated the OHVA Purpose 

Statement: 
Our Approach:  Student-centric. Innovative.   
Our People:    Passionate. Engaged.   
Our Students:   Inspired. Empowered. Educated. 

2. Roll Call/Guests: 
 

 
 

 
 
Board Members 

 
 
Present 

 
 
Absent 

 
Participating 
by Phone 

Time of 
Arrival After 
Call to Order 

1 Kelly Arndt – Member     
2 Adam Davenport – Member      
3 Tim Dirrim – Member       
4 David Kalman – Board Vice President     
5 Gina Lopez – Member     
6 Jacob Moeller – Board Treasurer      
7 Matt Norton – Board President     
8 Ron Simon – Member     
9 Stephen Vasquez – Member     

10 Sarah Zimmerman – Board Secretary     

11 Lenny Schafer - OCCS Ex-Officio 
Representative 

    

 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; Operations Manager Dan Zawisza; 
School Finance Manager Regina Krotzer; HR Business Partner Jaimie Thor; Legal Counsel Renisa Dorner; 
SVP Northern Region K12, Inc. Jennifer Sims; Assistant Principal of Academics K12, Inc. Allison Bentley; 
and members of the K12 administrative team. 
 
3. Public Participation on Agenda Items:  None.  

 
4. Public Participation on Non-Agenda Items:   None. 

 
5. Minutes of the Regular Meeting of February 16, 2016 were approved as written, following a motion 

by Sarah Zimmerman, seconded by Tim Dirrim, and unanimously affirmed by those present. 
 

6. Personnel  / Staff Development  
 
a. HR Committee Update Review 

Mr. Davenport reviewed the short HR Committee meeting which included a review of the new 
hires based upon need, status of benefits as well as an update from Dr. Stewart concerning the 
salary comparison report.  Dr. Stewart indicated further evaluations are being performed and 
this information will be presented at the joint meeting of the HR and Audit and Financial 
Oversight Committees to be held on May 3rd. In addition, further information concerning all 
changes in benefits will be presented on May 3rd as well. The full Board will be provided all of 
the information at its May Board meeting. 



 

Page 2 of 8 

 
 
 
 

b. New Employees 
 
Motion I: Resolution regarding employee hiring  
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the hiring of the 
following individuals as recommended by the Head of School and the HR Committee.  
 
STAFF MEMBER TITLE START DATE 
Pathroff, Selene Intervention Specialist 2/18/16 
Titus, Dana School Psychologist 2/22/16 
Lewis, Brooke MS Teacher 3/7/16 
Wiedemer, Holly MS Teacher 3/7/16 
Jones, Hillari Related Svcs Coordinator 3/14/16 
Erford, Julie Intervention Specialist 4/4/16 
 
Discussion: Dr. Stewart reported all new hires were based upon need in order to remain 
compliant as well as fill vacated positions. 
  
Moved: Zimmerman Seconded: Davenport  Vote: Arndt  Y  N  

Davenport Y  N  
Dirrim  Y  N   

        Lopez  Y  N  
        Moeller   Y        N  
        Norton  Y  N  
        Simon  Y  N  
        Vasquez  Y  N  
        Zimmerman Y  N  

7. Operations  
 
a. Academic Committee Meeting Review  

Mr. Simon reported the committee has been gathering information from K12 concerning how 
best to offer a career technical education and providing the best career path options for OHVA 
students. 
 

b. CTE Presentation  
Ms. Stephanie Hargens and Mr. Pat King presented a 14-slide PowerPoint presentation 
regarding the career technical possibilities to be offered through Ohio Virtual Academy. Ms. 
Hargens explained meetings were held with the Academic Committee to gather facts and 
information during January and March about the potential offerings available for OHVA students 
through the K12 online school offerings. High School Principal Kyle Wilkinson sent out a survey 
to students in March regarding whether students were interested in participating in a career 
technical program and 800 students expressed an interest in the program. The plan is to phase 
in implementation of the program on a gradual basis. Because any career technical curriculum 
needs to be provided to the state for approval by April 1st, there will be no state funding for the 
career technical offerings for the school year 2016-2017. The expectation is that all information 
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will be submitted to ODE by April 1, 2017 in order to develop a full CTE program. For the 2016-
2017 school year, there will be various electives offered which will be similar to those to be 
offered in the career technical education program to be formalized for the 2017-2018 school 
year. The career technical program will be offered to 11th and 12th graders but exploratory 
courses will be offered for 9th and 10th graders to decide if potentially one of the pathways 
through the career technical program would be appropriate for them. The three areas in which 
the school will be focused are health services, IT and business. In order to offer a career 
technical program, there will be some additional costs such as an administrator for the program 
which will be a K12 position. Ms. Lopez asked if students could take the courses that were in the 
program without being part of the program. Mr. King responded yes, all students will be eligible 
to take the courses as long as they have the necessary prerequisites. Discussion was held as to 
whether the program being offered should use the free Ohio Means Jobs program or the career 
cruising module which is an additional cost of $2-$3 per student. Mr. Dirrim asked about the 
funding available from the state to implement this type of program. Ms. Sims indicated CTE is a 
hot topic and the trend is showing an increase in funding for vocational type programs and there 
is no expectation this trend will go in a different direction at this point in time. Mr. Schafer asked 
how the students would be chosen if there are more students interested than the program can 
accept. Dr. Stewart indicated there will be an application process and students with disabilities 
will be given the opportunity to participate in the program. Mr. Simon emphasized that the 
success of the career technical program is in large part related to the school’s ability to assess 
the employability skills of the students and to engage students to apply their skills to a specific 
trade. Dr. Stewart indicated that ten percent of OHVA high school students are currently taking 
college courses. Mr. Wilkinson also added that 75-80% of the 2016 graduating class intend to 
pursue additional education following graduation. 

 
Mr. Dirrim left the meeting briefly.  

 
c. Review New School Calendar  

 
Motion II: Resolution regarding new school calendar  
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the 2016-2017 School 
Calendar, a copy of which is attached hereto.  
 
Discussion: Dr. Stewart explained the school calendar has an earlier start dates as that has 
shown to be advantageous to the students. Also, it is believed state testing will be held in March 
next year rather than in April like this year.  
 
Moved: Simon  Seconded: Vasquez  Vote: Arndt  Y  N  

Davenport Y  N  
        Lopez  Y  N  
        Moeller   Y        N  
        Norton  Y  N  
        Simon  Y  N  
        Vasquez  Y  N  
        Zimmerman Y  N  

Mr. Dirrim returned to the meeting.  
 

d. Head of School Academic Report 
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Dr. Stewart presented a six-page academic update report showing current enrollment of 9,505 
students. The report also included an update of an OHVA camp held at Heartland Outdoor 
School during the first week of April in which 53 campers participated.  
 
Allison Bentley then provided a presentation regarding state testing. OHVA used 55 sites for 
testing with an average of 300 students at each site. Only teachers are permitted to proctor 
state testing. 7,123 students are being tested with the use of 4,000 leased computers. The new 
testing coordinator, Courtney, was introduced and complimented on her work with the logistics 
necessary to complete the state testing. Ms. Lopez asked about the parameters that are 
required of the locations for testing as there was one test location in which students were 
interrupted during the test by music blaring from the room next door. Dr. Stewart indicated 
efforts are made to make sure the various hotels and locations used for the testing sites 
understand the needs of OHVA with respect to the rental of those rooms. OHVA uses a program 
called Testing Nirvana in order to comply with Ohio’s logistics law for state testing. Ohio 
requires no student travel more than 50 miles to a testing site. OHVA provided a tech at every 
testing site and very few technology problems were experienced.  
 
Mr. Zawisza then proceeded with providing information regarding the various audits that have 
recently been completed or are in the process of completion. The OCCS has conducted their 
recent compliance audits as did K12. On March 30th, the State Auditor sent two auditors to 
conduct an audit regarding the truancy investigation that occurred last year. The report is not 
expected to be received by OHVA until June or July.  
 
Ms. Bentley reviewed the value-added numbers showing OHVA was closing the gap between 
OHVA students and the state average. Dr. Stewart reported a recent survey showed 90% of 
teachers intend to return to teach at OHVA next year.  
 
Mr. Davenport asked why the fifth grade scores in value-added appear to be going in the wrong 
direction. Dr. Stewart indicated this remains a conundrum and it quite possibly could be that the 
standard set by the committee setting the fifth grade standards set it so high that all schools, 
not just OHVA, have difficulty attaining such a standard. 
 

e. Alma Mater  
 
Motion II: Resolution regarding Alma Mater  
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the OHVA Alma Mater, a 
copy of which is attached hereto, as the official Alma Mater of OHVA.  
 
Discussion: Mr. Wilkinson presented a YouTube video of music teacher Jeremy England singing 
the proposed Alma Mater which he wrote. Mr. England teaches a virtual choir that will be 
presenting the Alma Mater at the OHVA graduation.  
 
Moved: Arndt  Seconded: Zimmerman  Vote: Arndt  Y  N  

Davenport Y  N  
Dirrim   Y  N  

        Lopez  Y  N  
        Moeller   Y        N  
        Norton  Y  N  
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        Simon  Y  N  
        Vasquez  Y  N  
        Zimmerman Y  N  
 

f. ISP Reimbursement Update 
Mr. Zawisza explained the process for families to receive the ISP reimbursement. Students must 
complete the semester to receive the full reimbursement. Typically, about $2,000 of the 
reimbursement checks are not cashed. Currently, approximately 30% of the student families ask 
for reimbursement.  

 
8. Compliance 

 
a. OCCS Monthly Report  

Mr. Schafer reminded that Charter School Week is the first week of May in Columbus. He also 
reported that ODE is trying to implement the FTE manual that was just recently released. For 
example, a recent audit of one specific charter school resulted in a finding of $800,000 needing 
to be returned to the state. Mr. Schafer presented a four-page annual progress report showing 
the school was in compliance with respect to academic performance, fiscal performance, 
organization and operation, and legal compliance. Compliance is the highest standard and OHVA 
received this standard in all four categories for 2014-2015. With respect to the charter contract 
goals, Mr. Schafer compared the 2014-2015 results to the 2015-2016 goals, rather than using 
the old goals from the old contract. All goals were met with the exception of the graduation rate 
component grade which was not greater than or equal to three of the five schools in the 
comparison group. Dr. Stewart explained that while efforts are being made to increase state 
testing scores, there is no current fear of the school closing based on the process required.  
 

b. Semi-Annual Bullying Report 
Dr. Stewart reported there were no reports of bullying to bring before the Board.  

  
9. Audit and Financial Oversight 
 

a. Audit / Financial Oversight Committee Meeting Review and Audit Review 
All members of the Board of Trustees were provided the financial statements and the 
management letter from Weber O’Brien Ltd. regarding the audit conducted for the year ending 
June 30, 2015. The audit did not result in any findings and was deemed another clean audit by 
the OHVA Finance Department.  
 

b. Bank Reconciliation 
 
Motion IV: Resolution regarding filing bank reconciliations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the bank 
reconciliations for the months of February 2016 and March 2016, as recommended by the 
School Treasurer and reviewed by the Audit and Financial Oversight Committee.  
 
Moved: Moeller  Seconded: Arndt   Vote: Arndt  Y  N  

Davenport Y  N  
Dirrim   Y  N  

        Lopez  Y  N  
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        Moeller   Y        N  
        Norton  Y  N  
        Simon  Y  N  
        Vasquez  Y  N  
        Zimmerman Y  N  
 

c. Review Budget  
Ms. Krotzer presented a six-page financial report which included an initial page of key financial 
issues. The issues included were (1) decreased enrollment, (2) the recent ruling concerning 
GASB 68 requiring financials to reflect an entry for the SERS/STRS retirement liability because 
these funds are currently underfunded, (3) increased costs due to replacing teacher’s computers 
every 3 years and (4) the additional cost associated with online testing. A discussion was held 
regarding the pull-out items and it was decided Ms. Krotzer shall bring to the attention of the 
Board on the first page of the financial reports any changes involving a $10,000 and 20% change 
in a budget item. The budget is based on current enrollment of 9,897 students as of March 31, 
2016.  
 

d. Testing Technology 
 
Motion V: Resolution approving First Amendment to contract 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the First Amendment to 
the Second Amended and Restated Educational Products and Administrative and Technology 
Services Agreement between the Ohio Virtual Academy and K12 Virtual Schools LLC (a copy is 
attached hereto) and hereby ratifies the signature of President Matthew Norton on such 
document. Senior Head of School Kris Stewart is hereby directed to maintain and file a fully 
executed original copy of this document in the corporate records of OHVA, as well as submit a 
copy of the fully executed document to the Ohio Council of Community Schools as required by 
the sponsor contract and to OHVA’s legal counsel. 
 
Discussion: Mr. Norton explained that due to the decision to proceed with online testing, there 
was additional cost and expense incurred and being provided by K12. Because this additional 
cost was not part of the initial contract, the contract needed to be amended to take into 
account these additional costs. Mr. Norton signed the First Amendment but such needed to be 
ratified by the full Board.  
 
Moved: Norton  Seconded: Davenport  Vote: Arndt  Y  N  

Davenport Y  N  
Dirrim   Y  N  

        Lopez  Y  N  
        Moeller   Y        N  
        Norton  Y  N  
        Simon  Y  N  
        Vasquez  Y  N  
        Zimmerman Y  N  
 

10. Other Updates 
 

a. Governance Committee Meeting Review 
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Mr. Dirrim reported that the Governance Committee, in addition to Mr. Vasquez, will be 
meeting to set some deadlines with respect to proceeding with the negotiations of the contract 
with K12 moving forward. Feedback from all Board members will continue to be received and 
gathered in order to make the process go as smoothly as possible. Mr. Dirrim also indicated that 
there would be a prospective candidate that will be submitted to the HR Committee to proceed 
with the process established by the Board for appointment to the Board of Trustees.  
 

b. Contract Discussion 
 
Motion VI: Resolution providing notice of non-renewal 
 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby authorizes its legal counsel to 
provide proper notice (consistent with Article III, Section 3.02) to K12 Virtual Schools LLC of 
OHVA’s decision to not renew the Second Amended and Restated Educational Products and 
Administrative and Technology Services Agreement between the Ohio Virtual Academy and K12 
Virtual Schools LLC expiring on June 30, 2017. The OHVA Board intends to evaluate all options 
available to it which includes negotiating a new agreement with K12 Virtual Schools LLC for 
school years after 2016-2017.  
 
Discussion: Mr. Norton explained OHVA needs to notify K12 of its decision to not renew the 
existing contract in order to proceed with negotiating a new contract. Ms. Dorner explained the 
existing contract has a clause in it that if written notice is not provided of non-renewal, then the 
current contract is deemed renewed for an additional two years.  
 
Moved: Zimmerman Seconded: Lopez   Vote: Arndt  Y  N  

Davenport Y  N  
Dirrim   Y  N  

        Lopez  Y  N  
        Moeller   Y        N  
        Norton  Y  N  
        Simon  Y  N  
        Vasquez  Y  N  
        Zimmerman Y  N  
 
Motion VII: Resolution authorizing negotiations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby recognizes the Second Amended 
and Restated Educational Products and Administrative and Technology Services Agreement 
between the Ohio Virtual Academy and K12 Virtual Schools LLC will expire on June 30, 2017. 
OHVA will be notifying K12 Virtual Schools LLC of its intention to not renew the existing 
Agreement with the understanding that OHVA will engage in negotiations with K12 Virtual 
Schools LLC. In order to expedite the process of negotiation and fact gathering, the OHVA Board 
of Trustees hereby authorizes Matthew Norton, Stephen Vasquez and Kelly Arndt to engage in 
negotiations with K12 Virtual Schools LLC and/or other vendors for similar services, with the 
assistance of OHVA legal counsel. All negotiations and fact gathering shall be conducted with the 
understanding that no agreement with K12 Virtual Schools LLC or other vendor for similar 
services will be deemed final and binding upon OHVA until such agreement has been 
deliberated by and approved by the OHVA Board of Trustees during a public meeting.  
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Discussion: Mr. Norton explained the need to have a workable process to proceed with 
negotiating with K12 regarding the next contract. As a result, he sought authorization of the 
Board to allow Mr. Norton, Mr. Vasquez and Ms. Arndt to engage in negotiations with K12 or 
other vendors for similar services with the assistance of legal counsel.  
 
Moved: Dirrim  Seconded: Moeller  Vote: Arndt  Y  N  

Davenport Y  N  
Dirrim   Y  N  

        Lopez  Y  N  
        Moeller   Y        N  
        Norton  Y  N  
        Simon  Y  N  
        Vasquez  Y  N  
        Zimmerman Y  N  
 
 

11. Upcoming Event Dates and Communications 
Mr. Norton reminded all Board members that the next Board meeting will be held May 17, 2016.  
 
The new President of K12, Stuart Udell, will be at OHVA for a luncheon on May 3, 2016 at noon.  
 
K12 is holding a summit of Board members on June 16, 2016 in Denver, Colorado. Two OHVA Board 
members are invited to attend as it will be an opportunity for Board members from schools offering 
the K12 curriculum to meet and discuss and share ideas about their online school experience.  
 
OHVA graduation is set for May 28, 2016.  
 
All Board members were reminded to get their Sunshine Law training and certification completed 
before February 1, 2017.  
 
The meeting was adjourned at 4:38 p.m. by motion from Mr. Vasquez, seconded by Mr. Davenport 
and unanimously approved.  
 


