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Board of Trustees Meeting Minutes 
October 20, 2015 
 
1. President Matt Norton called the meeting to order at 2:03 p.m. and reiterated the OHVA Purpose 

Statement: 
Our Approach:  Student-centric. Innovative.   
Our People:    Passionate. Engaged.   
Our Students:   Inspired. Empowered. Educated. 

2. Roll Call/Guests: 
 

 
 

 
 
Board Members 

 
 
Present 

 
 
Absent 

 
Participating 
by Phone 

Time of 
Arrival After 
Call to Order 

1 Kelly Arndt – Member     
2 Adam Davenport – Member      
3 Tim Dirrim – Member       
4 David Kalman – Board Vice President     
5 Gina Lopez – Member     
6 Jacob Moeller – Board Treasurer      
7 Matt Norton – Board President     
8 Ron Simon – Member     
9 Stephen Vasquez – Member     

10 Sarah Zimmerman – Board Secretary     

11 Lisa Burke - OCCS Ex-Officio 
Representative 

    

(Board members participating by phone are not counted as part of the quorum, are not eligible to 
vote and are not deemed in attendance for purposes of Board compensation.) 
 
Also in attendance were: Senior Head of School Dr. Kristin Stewart; Operations Manager Dan Zawisza; 
School Finance Manager Regina Krotzer; SVP Northern Region K12, Inc. Jennifer Sims; HR Business 
Partner Jaimie Thor; Carrie McClain, K12 Director, Regional Compliancy and School Operations;  Jason 
Wall, OCCS VP of Contracts and Advocacy; Legal Counsel Renisa Dorner; and members of the K12 
administrative team.  
 
3. Public Participation on Agenda Items:  None.  

 
4. Public Participation on Non-Agenda Items:   None. 

 
5. Minutes of the Annual Meeting of August 18, 2015 were approved as written, following a motion 

by Mr. Vasquez; seconded by Ms. Zimmerman and unanimously affirmed by those present. 
 

6. Personnel / Staff Development 
 

a. HR Committee Report 
Mr. Vasquez reported the Committee held a short meeting concerning resignations and new 
hires. The Committee accepted Dr. Stewart’s recommendation to approve all new hires and 
reject the resignations presented.  
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b. New Hires / Resignations 

Motion l: Resolution regarding employee hiring 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the hiring of the following 
individuals as recommended by the Head of School and the HR Committee: 
 

STAFF MEMBER TITLE HIRE DATE 
Conner, Miriam Teacher 9/14/15 
Riley, Maureen Teacher 9/21/15 
Oravec, Erin Teacher 9/21/15 
Krick, Sara Intervention Specialist 9/21/15 
Hemmelgarn, Louisa Teacher 9/21/15 
Donnelly, Shannon Intervention Specialist 9/21/15 
Rackovan, Vincent Teacher 9/28/15 
Mckinstry, Tashlai Intervention Specialist 10/5/15 

 
Discussion: Dr. Stewart explained the need for these new hires is directly attributable to the number of 
recent resignations and the school needing to replace those individuals. The school is still continuing to 
hire special education teachers where needed. Mr. Simon asked what subjects are primarily being hired. 
Dr. Stewart responded math teachers in high school and middle school, as well as special education.  
 
Moved: Vasquez  Seconded: Kalman  Vote: Davenport Y  N  
         Kalman  Y  N  
         Lopez  Y  N  

Moeller   Y  N  
Norton  Y  N  

        Simon  Y  N  
        Vasquez Y  N  

         Zimmerman Y  N  
Motion ll: Resolution regarding employee resignations  
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby rejects the resignations of the 
following individuals (who have abandoned their positions based upon the date of resignation set 
forth below) as recommended by the Head of School and the HR Committee: 

 
STAFF MEMBER TITLE RESIGNATION DATE 
Hanson, Dana Teacher 8/18/15 
Kleinknecht, Shawna Advisor 8/28/15 
Morris, Angela Teacher 8/21/15 
Rupley, Kim Teacher 8/21/15 

Swart, Bernadette 
Intervention 
Specialist 9/17/15 

Tallet, Erika FSL 10/9/15 

Thieman, Meghan 
Intervention 
Specialist 10/9/15 

Wagner, Andrea Teacher-ESL 8/19/15 
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Discussion: Dr. Stewart reported all individuals submitting resignations had started the school year 
with OHVA and made a commitment to their students for the school year, but then decided to leave 
for a different job. Dr. Stewart recommended the resignations not be accepted. Mr. Norton 
indicated Dr. Stewart will provide a report to the Board in the early part of 2016 regarding whether 
OHVA is being competitive in the marketplace with respect to salaries and benefits offered.  
 
Moved: Davenport  Seconded: Vasquez  Vote: Davenport Y  N  
         Kalman  Y  N  
         Lopez  Y  N  

Moeller   Y  N  
Norton  Y  N  

        Simon  Y  N  
        Vasquez Y  N  

         Zimmerman Y  N  
7. Operations 
 

a. Head of School Report 
Dr. Stewart presented a six-page report which included the 2015-2016 academic goals. Current 
enrollment is 9,907 with 74% of the student body designated as veteran students, 21% new 
students and 5% includes students who re-enrolled after leaving OHVA. Mr. Zawisza explained 
the re-enrolled students may have left the school for any number of reasons, but then came 
back, sometimes only a few weeks later. Ms. Lopez explained an example of her daughter, who 
wanted to go to a local private school when entering high school but after a few weeks, decided 
she would return to OHVA. The special education population is 14% while the free and reduced 
lunch population is currently 52% with 9% still unknown. All of the administrative team were 
sporting their “Need a Champion?” t-shirts. All OHVA staff were provided a t-shirt at the 
professional development in August. The focus of the school year is that OHVA staff are 
encouraged to be champions for their students. Dr. Stewart explained families don’t leave 
schools where they are happy to attend a charter school like OHVA. OHVA offers a very 
important alternative to Ohio families.  
 

b. Compliancy Report 
Dr. Stewart reported that in lieu of the instructional coaching presentation originally on the 
agenda, a presentation explaining the type of compliancy support provided to OHVA by K12 
would be offered. Dr. Stewart introduced Carrie McClain, the Northern Region Compliance 
Director for K12. Ms. McClain presented a PowerPoint presentation explaining six general areas 
in which K12 provides compliance support. These six areas include: (1) K12 School analytics – 
KSA program; (2) internal review of critical submission files; (3) special education compliance 
reports; (4) enrollment compliance; (5) internal review site visit and compliance remediation; 
and (6) monthly attendance. Ms. McClain explained K12 conducts a lengthy site visit once every 
two years which involves an extensive compliance checklist. The next one for OHVA is scheduled 
for March 2016. The previous checklist from the 2014 site visit resulted in OHVA receiving a 
score 13.5 with 15 being perfect. The score for OHVA is far above the average score of K12-
managed schools in the nation. Mr. Norton commented it is essential for the Board to hold the 
management company to a high standard in order to obtain the desired results for our students. 
Ms. Zimmerman expressed appreciation for the extensive support being provided to OHVA.  
 

c. Student Travel Opportunity 
 

Motion III: Resolution regarding OHVA-sponsored field trip  
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BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the trip to England, France 
and Amsterdam offered by Education First Educational Tours as recommended by the Head of 
School after establishing the necessary guidelines as required by Board policy and determining the 
tour provider meets the requirements of the Board policy regarding OHVA-sponsored field trips.  

 
Discussion: Dr. Stewart introduced OHVA teacher Pauline Patera. She sought approval from the 
Board to offer OHVA students an opportunity to travel to England, France and Amsterdam with the 
goal of tying in technology, history and photography. The trip is being conducted through Education 
First Educational Tour Company. A representative of the company, Jason, made a presentation 
concerning the various tours offered by the company as well as globalization and 21st century 
learning. He provided a 10-page brochure to each Board member concerning Education First tours. 
The OHVA tour will be offered to high school students. The trip will be from June 22, 2017 to July 3, 
2017 at a cost of approximately $3,000. Ms. Dorner explained the Board previously approved a 
policy with respect to OHVA-sponsored field trips in May 2014. This policy requires the Head of 
School to prepare guidelines concerning the field trips as well as confirm that the tour provider 
satisfies all of the requirements set forth in the policy. Dr. Stewart confirmed she has reviewed the 
tour and all requirements in the policy have been satisfied.  

 
Moved: Zimmerman Seconded: Vasquez  Vote: Davenport Y  N  
         Kalman  Y  N  
         Lopez  Y  N  

Moeller   Y  N  
Norton  Y  N  

        Simon  Y  N  
        Vasquez Y  N  

         Zimmerman Y  N  
8. Compliance 

 
a. OCCS Update 

Mr. Norton welcomed Ms. Burke and Mr. Wall. OCCS Executive Director Lenny Schafer was 
attending a conference and unable to attend the Board meeting. Ms. Burke complimented Ms. 
McClain concerning her presentation regarding the compliance support provided by K12. Ms. 
Burke reviewed the Board report previously provided to Board members. Mr. Schafer conducted 
a compliance visit on October 13, 2015. OCCS is seeking an explanation from ODE as to why 
OHVA does not have the mobility indicator for value-added in its local report card. OCCS 
conducted the first Online Learning Day in Columbus on October 8, 2015. ODE has shortened 
the testing time from anywhere from 39%-50%. The State Auditor has announced he will 
continue to conduct unannounced inspections at charter schools for attendance purposes. 
There has been no clear understanding as to how the State Auditor may potentially count heads 
for a virtual school. Ms. Burke turned the presentation over to Mr. Wall who presented a 
summary of HB 2 which has been passed by the General Assembly and is now waiting the 
Governor’s signature, and will become effective 90 days later. The law reduces Board 
compensation to $125 per meeting, requires Board members to be trained with respect to 
Sunshine Laws (a three-hour online course) and requires Board members to disclose any 
conflicts of interest. In summary, Mr. Wall explained some of the general provisions of HB 2 
including all property bought with state funds belongs to the school, the Board is responsible for 
the annual budget, the Designated Fiscal Officer must be employed by the Board unless a 
sponsor-approved resolution has been passed, accurate attendance records for each day must 
be maintained, a student orientation course must be offered and reports must be made to 
parents regarding a child’s performance and progress regularly. With respect to the Designated 
Fiscal Officer not being employed by the school, Mr. Wall indicated OCCS will evaluate the 
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situation, and if appropriate, will approve a resolution passed by the Board if the Designated 
Fiscal Officer is to be employed by the management company. Mr. Norton complimented 
OCCS’s Online Learning Day at Columbus as being well-organized and providing an opportunity 
for Mr. Norton to meet with legislators. Mr. Norton also reported the State Auditor has still not 
validated the truancy audit results provided by OCCA and it is still unclear as to when that will 
occur. Mr. Wall also explained a report prepared by Stanford on eSchools is expected out very 
soon. When the report comes available, OCCS will forward to all Board members. 
 

b. Career Advising Policy  
 
Motion IV: Resolution regarding the Career Advising Policy 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Career Advising 
Policy (a copy attached hereto) as recommended by the Head of School. 

 
Discussion: Dr. Stewart explained ODE requires a policy outlining the various opportunities 
being provided to students related to career advising.  

 
 

Moved: Zimmerman Seconded: Vasquez  Vote: Davenport Y  N  
         Kalman  Y  N  
         Lopez  Y  N  

Moeller   Y  N  
Norton  Y  N  

        Simon  Y  N  
        Vasquez Y  N  

         Zimmerman Y  N  
 
c. Missing Children Policy  

 
Motion V: Resolution regarding the Missing Children Policy 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Missing Children 
Policy (a copy attached hereto) as recommended by the Head of School. 
 
Discussion: Dr. Stewart explained this policy is also required by ODE. The crux of the Missing 
Children Policy is to establish procedures to allow the involvement of law enforcement if a 
student comes to OHVA lacking appropriate records as that could trigger the potential of 
identifying the child as a possible missing child.  
 
Moved: Simon  Seconded: Vasquez  Vote: Davenport Y  N  

         Kalman  Y  N  
         Lopez  Y  N  

Moeller   Y  N  
Norton  Y  N  

        Simon  Y  N  
        Vasquez Y  N  

         Zimmerman Y  N  
 

d. Review and Approve Annual Report 
 
Motion VI: Regarding Annual Report 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the 2014-2015 Annual 
Report (a copy attached hereto) as recommended by the Head of School. 



 

Page 6 of 8 

 
Discussion: Dr. Stewart presented the 22-page Annual Report for the 2014-2015 school year. Dr. 
Stewart explained the focus on this year’s report was student success stories. Mr. Simon asked 
who gets the Annual Report. Dr. Stewart responded ODE is provided a copy and all parents are 
provided a copy through kmail. It will also be published on the OHVA website. Given all the 
positive things set forth in the Annual Report, Mr. Simon asked if the administration had 
thought about putting a system in place to allow parents, students, teachers and other staff 
members to provide news articles and pictures of the good things going on at OHVA. Ms. Lopez 
indicated her local newspaper will publish a picture with a short description for $5. Dr. Stewart 
agreed to develop a plan and will ask all of the teachers to provide information regarding their 
local newspapers.  

 
Moved: Zimmerman Seconded: Moeller  Vote: Davenport Y  N  

         Kalman  Y  N  
         Lopez  Y  N  

Moeller   Y  N  
Norton  Y  N  

        Simon  Y  N  
        Vasquez Y  N  

         Zimmerman Y  N  
 

9. Finance 
 

a. Financial / Audit Oversight Committee 
Mr. Moeller reported the Committee had an opportunity to review the reconciliations, the 5-
year forecast, as well as the final budget for FY 2016.  
 

b. Bank Reconciliation  

Motion VII: Resolution regarding filing of the Bank Reconciliations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the bank 
reconciliations for the months of June, July, and August 2015 as presented by the School 
Treasurer and reviewed by the Audit and Financial Oversight Committee. 

 
Discussion: Mr. Moeller confirmed he had an opportunity to review the bank reconciliations for 
June, July, and August 2015 as provided to him by Ms. Krotzer and they appeared appropriate. 

Moved: Simon  Seconded: Vasquez  Vote: Davenport Y  N  
         Kalman  Y  N  
         Lopez  Y  N  

Moeller   Y  N  
Norton  Y  N  

        Simon  Y  N  
        Vasquez Y  N  

         Zimmerman Y  N  
 
c. Review and Approve Five-Year Forecast  

 
Motion VIII: Resolution regarding Five Year Forecast 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Five Year Forecast 
(copy attached hereto) as presented by the School Treasurer and reviewed by the Audit and 
Financial Oversight Committee. 
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Discussion: Ms. Krotzer explained the 5-year forecast is document required to be submitted to 
ODE. Since the majority of the receipts and disbursements are related to enrollment, Ms. 
Krotzer reported the forecast shows a decrease in enrollment for FY2016 and the four years 
following show no growth.  Mr. Norton questioned the disparity between the amount shown for 
federal grants for FY 2014, FY 2015 and FY 2016. Ms. Krotzer reported there was money 
received in July which was actually accrued in FY 2015. Upon further review and discussion, it 
was determined by Ms. Krotzer that numbers did not appear correct and she would seek 
clarification. Mr. Vasquez requested the motion to approve the Five Year Forecast to await a 
vote until after Ms. Krotzer could clarify the numbers. Ms. Krotzer left the Board meeting to 
seek clarification. Mr. Norton tabled the motion and the remaining finance discussion until Ms. 
Krotzer returned.  
 

10. K12 Contract Discussion  
 

Mr. Norton reported the K12 contract requires OHVA to notify K12 by June 30, 2016 as to 
whether OHVA intended to renew its contract with K12. Mr. Norton indicated it was imperative 
the Board begin to evaluate and seek information concerning comparisons and develop a clear 
understanding of what the OHVA Board expects from K12 or another provider. Mr. Norton 
expressed an idea concerning hiring an individual who would assist the Board in gathering 
information needed for the Board as part of its due diligence in making sure Ohio taxpayers are 
getting the best bang for the buck. Ms. Sims expressed a willingness to work with the Board to 
address any issues or concerns. Ms. Lopez agreed it would be prudent for the Board to see what 
other schools are doing and how their performance compares to OHVA before deciding how to 
move forward. Mr. Simon asked if there was any ability for OHVA to become an International 
Baccalaureate school. Ms. Sims indicated K12 has researched the potential for being an IB 
school but such is not available at this time for online learning. Ms. Zimmerman also expressed 
the need to evaluate options to determine best practices prior to negotiating the next contract. 
Ms. Dorner explained the Board has many options to consider including the type of curriculum 
to be offered, whether administration is employed by the Board, whether teachers remain 
employed by the Board, etc. Mr. Vasquez indicated concern about hiring a consultant unless it is 
very clear as to what is needed and wanted by the Board from the consultant. Mr. Vasquez 
agreed to form a task force to evaluate the K12 contract as well as the needs and expectations 
of the Board moving forward. All Board members were encouraged to forward to Mr. Vasquez 
their thoughts and ideas and if they wished to participate in the task force.   
 

9. (cont.) 
Motion VIII: Resolution regarding Five Year Forecast 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Five Year Forecast 
(copy attached hereto) as presented by the School Treasurer and reviewed by the Audit and 
Financial Oversight Committee. 

 
Discussion: Ms. Krotzer returned to the Board meeting indicating the Five Year Forecast needed 
to be modified. The amount shown for federal grants for FY 2016 was increased by 
approximately $6,000,000 to account for the receipt of funds in FY 2016 that were accrued in FY 
2015. Ms. Krotzer confirmed she is confident the numbers on the revised Five Year Forecast are 
an accurate forecast.  

 
Moved: Vasquez Seconded: Zimmerman  Vote: Davenport Y  N  

         Kalman  Y  N  
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         Lopez  Y  N  
Moeller   Y  N  
Norton  Y  N  

        Simon  Y  N  
        Vasquez Y  N  

         Zimmerman Y  N  
 
 
b. Review and Approve Fiscal Year 2016 Final Budget 

 
Motion IX: Resolution regarding Fiscal Year Budget 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Fiscal Year 2015-
2016 budget (copy attached hereto) as presented by the School Treasurer and reviewed by the 
Audit and Financial Oversight Committee. 

 
Discussion: Ms. Krotzer provided eight pages of spreadsheets and other information concerning 
the FY 2016 budget. The budget being sought for approval by the Board was found on a three-
page document entitled OHVA Budget Comparison and is identified as “FY 16 Proposed.” Ms. 
Krotzer explained most changes to the original proposed budget results from a decrease in 
enrollment. The Audit and Financial Oversight Committee determined additional funds were 
needed in the budget to replace outdated teacher laptops. It was determined 209 teacher 
laptops were beyond the three-year expected lifecycle. The budget for FY2016 shows a surplus 
of $915,000. Dr. Stewart indicated the administrative team is evaluating additional educational 
opportunities to offer to students this year.  

 
Moved: Vasquez Seconded: Zimmerman  Vote: Davenport Y  N  

         Kalman  Y  N  
         Lopez  Y  N  

Moeller   Y  N  
Norton  Y  N  

        Simon  Y  N  
        Vasquez Y  N  

         Zimmerman Y  N  
 

11. Upcoming Event Dates and Communications  
 
Mr. Norton reminded all Board members that the next meeting of the Board will be held on 
December 15, 2015 beginning at 2:00 p.m. with a holiday celebration immediately following at 
OHVA.  
 
Mr. Davenport invited Board members to attend a networking event opportunity at the Pinnacle on 
Thursday, November 5, beginning at 5:30 p.m.  
 
Upon no further business, Mr. Norton sought a motion to adjourn the meeting which was made by 
Mr. Vasquez, seconded by Ms. Zimmerman and unanimously affirmed by those present. The 
meeting adjourned at 5:09 p.m. 
 


