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OHVA Board of Trustees Meeting 
December 10, 2013 at 2:00 PM 
 
1. President Tim Dirrim called the meeting to order  at  2:04 PM  

 
2. Roll Call/Guests: 

 
 Board Members Present Absent Time of Arrival After Call to Order 

1 Kelly Arndt – Board Treasurer         
2 Stacia DeRaedt – Member         
3 Tim Dirrim – President         
4 David Kalman – Board Secretary         
5 Matt Norton – Vice President         
6 Ron Simon – Member         
7 Stephen Vasquez - Member         
8 Sarah Zimmerman - Member   2:07 

9 OCCS Ex-Officio Representative – 
Lisa Burke         

 
Also in attendance were: Head of School Dr. Kristin Stewart; OHVA Designated Fiscal Officer Kate 
Dui; School Finance Director Jill Zdunczyk; Operations Manager Dan Zawisza; K12 HR Generalist 
Shannon Mohar; K12 Regional VP Jennifer Sims (attending by phone); Admin. Asst. Vickie Werley; 
OCCS Associate Executive Director Lenny Schafer; the K12 Administrative Team and Legal Counsel 
Renisa Dorner.   

  
3. Public Participation on Agenda Items:   None. 

 
4. Public Participation on Non-Agenda Items:  None. 

 
5. Minutes of the Regular Meeting of October 22, 2013 were approved as written. 

 
6. PERSONNEL/STAFF DEVELOPMENT: 

 
a. New employees: 

Motion l: Resolution regarding Employment Contracts 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the following 
OHVA Employment Contracts for the remainder of the 2013-2014 School Year as 
recommended by the Head of School and the HR Committee. 

Last Name First Name Hire Date Job Title Home Department Desc 
Ferguson Jennifer 09/23/2013 Intervention Specialist Spec Ed Is 7-12 
Jones Lacy 09/23/2013 Teacher Es Teacher 
Drabek Kerri 09/24/2013 Teacher Es Teacher 
Busch Mary 09/26/2013 Intervention Specialist Spec Ed Is 7-12 
Kaczynski Kelly 10/07/2013 Intervention Specialist Spec Ed Is 7-12 
Bruckner Kelli 10/08/2013 Teacher Es Teacher 
Harbal Debra 10/09/2013 Teacher Hs Teacher 
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Peppard Kelly 10/10/2013 Teacher Hs Teacher 
Bryant Nicole 10/14/2013 Teacher Ms Teacher 
Nichols Meghan 10/15/2013 Teacher Es Teacher 
Yost Jennifer 10/15/2013 Guidance Counselor Hs Counselor 
McClellan Heather 10/17/2013 Intervention Specialist Spec Ed Is 7-12 
Brown Rena 10/18/2013 Intervention Specialist Spec Ed Is 7-12 
Deitrick Lucy 10/21/2013 Intervention Specialist Spec Ed Is - K-6 
Huber Michele 10/21/2013 Teacher Es Teacher 
Stewart Nathan 10/21/2013 Teacher Ms Teacher 
Vanneman Jacob 10/23/2013 Teacher Hs Teacher 
Barnett Angela 10/28/2013 Intervention Specialist Spec Ed Is 7-12 
Rexroad Julie 10/28/2013 Teacher Ms Teacher 
Pauken Amy 10/31/2013 Teacher Hs Teacher 
Buxton Robert 11/01/2013 Teacher Hs Teacher 
Boley Travis 11/04/2013 Teacher Hs Teacher 
Moritz Kimberly 11/04/2013 Teacher Hs Teacher 
Schuster Samantha 11/04/2013 Teacher Ms Teacher 
Johnson Kaitlin 11/05/2013 Intervention Specialist Spec Ed Is 7-12 
Hayes Laura 11/06/2013 Intervention Specialist Spec Ed Is 7-12 
Hauser Katherine 11/11/2013 Intervention Specialist Spec Ed Is 7-12 
Roebuck Julie 11/11/2013 Teacher Ms Teacher 
Simon Lindsey 11/11/2013 Teacher Ms Teacher 
Tennant Kristen 11/11/2013 Teacher Hs Teacher 
Stratton Leisa 11/14/2013 Teacher Hs Teacher 
Byerley James 11/20/2013 Teacher Hs Teacher 
Kramer Brianne 11/20/2013 Advisor HS Advisor 
Wymer Mindy 11/20/2013 Intervention Specialist Spec Ed Is 7-12 
 

Discussion: Dr. Stewart indicated these individuals were hired due to enrollment needs 
as well as replacing individuals who resigned.  Mr. Simon explained the HR Committee 
has decided an updated list of new hires will be presented to the Board so the time 
between hire and Board approval is reduced.   

Moved:  Vasquez Seconded:  Simon Vote:   Arndt Y  N  
   DeRaedt Y  N  
   Dirrim Y   N   
   Kalman Y  N  
   Norton Y  N  
        Simon Y       N  
        Vasquez Y       N  

b. Employee resignations: 
Motion ll: Resolution regarding employee resignations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby rejects the resignations of 
the following individuals (who have abandoned their positions based upon the date of 
resignation set forth below) as recommended by the Head of School and the HR 
Committee. 
 



 

Page 3 of 11 
 

Last Name First Name Term. Date Job Title Department Desc. 
Ferguson Jennifer 09/25/2013 Intervention Specialist Spec Ed Is 7-12 
Webb Lindsay 09/27/2013 Teacher Ms Teacher 
Brewer Amy 10/04/2013 Teacher Es Teacher 
McCall Jennifer 10/11/2013 Intervention Specialist Spec Ed Is 7-12 
Smith Lindsay 10/11/2013 Intervention Specialist Spec Ed Is - K-6 
Brunecz Ellen 10/18/2013 Teacher Hs Teacher 
Adkins Emily 10/23/2013 Teacher Hs Teacher 
Thompson-
Pearcy Yolanda 11/05/2013 Intervention Specialist Spec Ed Is 7-12 

 
Discussion:  Dr. Stewart explained these individuals did not provide sufficient reasons to 
substantiate their need to resign during the school year.  Dr. Stewart recommended to 
the HR Committee that the Board not accept these resignations.  Mr. Simon confirmed 
the HR Committee agreed with such recommendation. 

Moved:  Simon Seconded:  Vasquez Vote:   Arndt Y  N  
   DeRaedt Y  N  
   Dirrim Y   N   
   Kalman Y  N  
   Norton Y  N  
        Simon Y       N  
        Vasquez Y       N  
        Zimmerman Y       N  
 
Motion lll: Resolution regarding employee resignation 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby accepts the resignation of 
Deborah Eichel as recommended by the Head of School and the HR Committee, but such 
approval is based upon the reasons provided by Ms. Eichel as being acceptable.  
 
Discussion:  Dr. Stewart explained Ms. Eichel provided acceptable reasons upon which 
she recommends the Board accept her resignation.  Mr. Simon acknowledged the HR 
Committee’s concurrence to accept Ms. Eichel’s resignation.  

Moved:  Vasquez Seconded:  Simon Vote:   Arndt Y  N  
   DeRaedt Y  N  
   Dirrim Y   N   
   Kalman Y  N  
   Norton Y  N  
        Simon Y       N  
        Vasquez Y       N  
        Zimmerman Y       N  
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c. Meetings Around The State: 
Dr. Stewart summarized the meetings she held around the state for the purpose of 
meeting with teachers and staff.  She has done this every year in order to touch base with 
the OHVA employees who are located throughout the state.  One of her objectives was to 
discuss value-added as well as the school’s report card.  Dr. Stewart remarked some of 
the recurring themes included (1) tech issues, which she has been able to address, (2) the 
timing of completing the individualized learning plans at the very beginning of the year as 
part of the strong start initiative, and (3) whether the OHVA school calendar could 
become more like a traditional school with respect to the school day hours and summer 
recess.  Dr. Stewart explained the summer recess issue has been addressed by the Board 
in other years and could be addressed moving forward.   
 
Dr. Stewart recounted approximately 25% of the staff met with her at these informal and 
non-mandatory meetings.  Dr. Stewart felt there was a positive response from the staff 
and they walked away from the meetings feeling as though they had been heard.  Ms. 
Zimmerman asked if Dr. Stewart had any ideas about how to address the concerns of the 
school calendar.  Dr. Stewart expressed some flexibility could be built in to the 
timeframes in order to address what needs to be accomplished at the end of the school 
year and during the school day.  Ms. DeRaedt asked if the teachers were busy at the end 
of the school year as she thought the teachers had previously been involved in duties and 
that is why June was necessary.  Dr. Stewart responded that some teachers do struggle 
with having duties to fill their time.   
 
At the end of each year, teachers are required to provide a synopsis for every student.  
Mr. Norton asked if it would be advantageous to seek feedback from parents regarding 
the length of the school year.  Dr. Stewart said she could have Susie Ebie ask the Parent 
Advisory Committee and Boosters to provide this feedback. Mr. Dirrim requested the 
Human Resources Committee review these contractual issues for the next school year.    

 
d. Ohio Teacher Evaluation System (OTES): 

Dr. Stewart presented the same power point presentation that was presented to the staff 
concerning the use of the Ohio Teacher Evaluation System (OTES).  Dr. Stewart explained 
this system is mandatory according to House Bill 53.  Two formal evaluations using the 
OTES rubric will be performed.  Staff members, if necessary, will be put on improvement 
plans if their evaluations show the need to do so.  The OTES language ranks teachers as 
to whether they are ineffective, developing, skilled or accomplished.  The goals provided 
to the staff included strong start, Scantron with 95% of students completing, Study Island, 
passing rate, registration, and retention.  Allison Bentley sends out weekly metrics to the 
teachers, so there should be no surprises as to whether teachers are performing based 
upon the evaluation system in place.  Ms. Arndt questioned how pay increases and 
bonuses will be determined if some of the numbers for evaluation are not available until 
early the following school year. Dr. Stewart suggested this issue will likely need to be 
addressed by the Board before the end of the year and with respect to next year’s 
contracts.   
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7. OPERATIONS: 
a. New School Website Review:  

Susie Ebie demonstrated the new school website to the Board.  The old site will still exist 
as an outward facing representation of OHVA and the new site is for current students and 
families.  Ms. Ebie is the point of contact with respect to the website including any type 
of feedback.  Board information is provided on the new website.  Resource documents 
for parents and students are also available including the Parent Handbook, the High 
School Handbook, the Internet Reimbursement Policy as well as the Anti-Bullying Policy. 
Ms. Burke, Ohio Council of Community Schools, expressed having these items on the 
website are part of the compliancy checklist the sponsor reviews with the school each 
year.   

b. Discuss Building Lease Options:   
Mr. Zawisza presented a two page market analysis dated December 5, 2013 concerning 
eight potential locations that might provide the necessary space for the OHVA location.  
This market analysis was provided by the current landlord, JMS, but they are not all 
properties leased by JMS.  Of these locations, Mr. Zawisza recommended reviewing 
numbers 4 and 5 on Indian Wood Circle to determine if they would meet the needs of 
OHVA.  Mr. Zawisza explained OHVA also rents temporary space called “testing central” 
that may be part of the new facility.  JMS has offered some additional upgrades to the 
current facility, including expanding into other space and security lights; however, the 
location is not very energy efficient.  Mr. Norton thought the size of number 4 would 
meet the growing needs of OHVA.  Mr. Vasquez informed the Board electric rates would 
likely be increasing over the next three years possibly as much as 25%.  Mr. Norton asked 
if the staff at the current location was satisfied with this location.  Dr. Stewart responded 
more space was necessary for growth and there had been some heating and cooling 
issues as well as some security concerns.   
 
Mr. Dirrim suggested the Audit and Financial Oversight Committee be involved in 
reviewing the location options and potentially members of the Committee, Ms. 
Zimmerman, Mr. Norton and Ms. Arndt, be invited for visits to potential locations.   
Ms. Dorner reminded the Board that a notice must be provided to the current landlord 
90 days prior to the end of the least term, April 1, 2014. 

c. Head of School Report: 
Dr. Stewart provided an 11 page informational report including enrollment, retention, 
personnel, as well as the use of Cardy Cash, Scantron, and Study Island.  Mr. Dirrim 
sought a general discussion as to what information or data did the Board want to see 
presented from the Head of School.  Ms. Burke stated the focus of the Charter Sponsor 
would be on attachments 4 and 5 to the Charter School Contract including the education 
plan, performance metrics, as well as mission and vision goals. Mr. Dirrim questioned 
what measures were being taken in order to get the school from where it is to where it 
needs to be.  Ms. Sims indicated K12 has lots of data and the academic plan is reviewed 
monthly to determine if goals are being met. For example, Ohio has a very strong writing 
focus.  She suggested potentially a summary would be a good place to start depending 
upon the level of details and the benchmarking goals as well as the key initiatives.   
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Mr. Simon asked whether data could be provided to show how well our model is doing 
and whether it is providing the appropriate readiness to get the student to the next grade 
level, for a career or college.  Ms. Zimmerman asked if the information could be focused 
and broken down based upon the calendar year.  For example, enrollment is critical 
during September and October, so possibly the data should focus on enrollment in 
October.  Mr. Kalman agreed the Governance Committee can take a look at what 
information is desirable as far as data to be presented to the Board.  Mr. Dirrim also 
explained efforts can be made to cross walk the calendar with the data available.  The 
Governance Committee will try to add a January meeting date.  Dr. Stewart did express 
concerns that enrollment is not as high as expected and a review of the data could 
possibly account for this. She also reported 135 former OHVA students have transferred 
to other K12 schools.    

d. Governance Committee Update:  
Mr. Kalman explained the new Board member recruitment and orientation process has 
been an effective approach. The Governance Committee seeks another Board member 
potentially with a legal background or higher education to add that dimension to the 
Board.  Mr. Kalman explained the Governance Committee also discussed the relationship 
between OHVA and Insight School which focuses on at risk students. Mr. Dirrim indicated 
he had good dialogue with Ms. Sims regarding the relationship of these two schools as 
both are managed by K12.  
 
Mr. Kalman met with staff members in September and then held parent interviews 
regarding the mission and vision of OHVA. Some of the recurring statements concern the 
level of engagement required, the tailored education experience, the quality of 
curriculum, the ability to actively participate in their child’s education and concern that 
without OHVA there was no obvious option available. Mr. Kalman asked whether 
students should be involved in providing feedback on this issue.  Dr. Stewart suggested 
she could set up an Elluminate session or even bring local students together. Ms. 
Zimmerman asked if potentially a survey monkey question could be developed and sent 
out to allow students to provide feedback.  Mr. Kalman will continue to work on the 
mission and vision with the Governance Committee and gain feedback by working with 
Dr. Stewart.   

Motion IV: Resolution regarding Board’s Nomination / Election of Officers 

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the following 
process concerning the nomination and election of Board officers:  
 

Nomination / Election of Officers 
In accordance with the Ohio Virtual Academy’s Articles of Incorporation and Code 
of Regulations, the Board of Trustees shall annually elect the following officers: 
President, Vice President, Secretary, and Treasurer.  An individual may hold more 
than one office.  The election of officers is held during the Board’s Annual Meeting 
and may be presented as a single motion for a slate of officers.  In order to 
facilitate the nomination and election process as well as provide succession 
planning, the Board of Trustees implements the following process for Board officer 
nomination and election. 
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The Board President is expected to serve in such capacity for at least two years. The 
Board Vice President is presumed to be the next Board President, unless otherwise 
voted by the Board, and should serve in such capacity for at least two years prior to 
being elected as the Board President.  Prior to being elected as Board Vice 
President, a Board member should serve in a leadership role as the chair of one of 
the Board committees or as the Board Secretary or Board Treasurer.   

 
During the month of July, each Board member will notify the Board Secretary in 
writing, email is acceptable, if they are willing to serve as an officer of the Board for 
the ensuing year. During the month of July but not after July 15, the Secretary will 
send an email reminder to all Board members regarding notifying the Secretary if 
they are willing to serve as an officer of the Board for the ensuing year. If a Board 
member does not notify the Secretary, the Secretary may presume that the Board 
member does not desire to serve as a Board officer. If the Secretary desires to 
serve as an officer, the Secretary must notify the President in writing, email is 
acceptable, during the same time period. Upon determining that a Board member 
is committed to serving the Board as an officer, the Secretary shall provide to the 
Chair of the Governance Committee by August 1 the list of Board members who 
have expressed a commitment to serve as a Board officer, and may include 
themselves in this list if proper notification was made to the President. The 
Governance Committee shall meet prior to the Board’s Annual Meeting to review 
all Board members who have expressed a desire to serve as an officer in order to 
provide a recommendation to the Board. 

 
At the Board’s Annual Meeting, the Chair of the Governance Committee shall 
present the Governance Committee’s recommendation either as a motion for a 
slate of officers or as a separate motion for each officer position beginning with the 
Board President.  

 
Discussion:  Mr. Dirrim explained that the Governance Committee discussed a process for 
nominating and electing officers. This policy was drafted by Ms. Dorner, and then revised 
by the Governance Committee. Ms. Dorner summarized the process for the nomination 
and election of officers.    

Moved:  Simon Seconded:  Kalman Vote:   Arndt Y  N  
   DeRaedt Y  N  
   Dirrim Y   N   
   Kalman Y  N  
   Norton Y  N  
        Simon Y       N  
        Vasquez Y       N  
        Zimmerman Y       N  
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8. COMPLIANCE: 
a. OCCS Monthly Report: 

Ms. Burke introduced Lenny Schafer, who was recently named the Associate Executive 
Director for the Ohio Council of Community Schools.  Ms. Burke explained OCCS’s focus 
on attachments 4 and 5 of the charter contract regarding the educational plan and 
performance accountability. OCCS seeks to engage the Board in discussions regarding 
those two documents.  Ms. Burke commended Susan Maple, an OHVA kindergarten lead 
teacher, who was a finalist in the Second Annual Teacher of the Year Award presented by 
the OCCS.  Debbie Wotring nominated Ms. Maple for her effective teaching style.  Ms. 
Burke and Mr. Schafer commended Theresa Boardman on the compliance with the 
special education corrective action plan. They indicated the ODE appears to be ready to 
close out this corrective action plan in the near future.  Ms. Burke also provided a 
newsletter from OCCS.   

b. Ethics Policy Review: 
Motion V: Resolution regarding the Ethics Policy 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Ethics Policy 
(a copy is attached hereto) as presented by the Head of Schools. 

Discussion:  Ms. Dorner explained an issue arose recently regarding independent 
contractors providing gifts to staff members which would not likely be deemed nominal 
in accordance with Ohio’s Ethics Law.  As a result, this policy was deemed necessary to 
make sure all staff members understood their obligations to avoid ethical challenges.   

Moved:  Norton Seconded:  Arndt Vote:   Arndt Y  N  
   DeRaedt Y  N  
   Dirrim Y   N   
   Kalman Y  N  
   Norton Y  N  
        Simon Y       N  
        Vasquez Y       N  
        Zimmerman Y       N  
 

c. Early Entrance Student Acceleration Policy for Advanced Learners: 
Motion VI: Resolution regarding Academic Acceleration, Early Entrance and Early 
Graduation 

BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the Policy on 
Academic Acceleration, Early Entrance to Kindergarten, and Early High School Graduation 
(a copy is attached hereto).  

Discussion:  Dr. Stewart stated this policy was necessary for children who wanted to start 
school early as well as students who sought to graduate early.  Ms. Dorner explained the 
policy being proposed to the Board is the Model Policy approved by the Ohio Department 
of Education with a few minor changes to make it consistent with an online school 
environment.   
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Moved:  DeRaedt Seconded:  Norton Vote:   Arndt Y  N  
   DeRaedt Y  N  
   Dirrim Y   N   
   Kalman Y  N  
   Norton Y  N  
        Simon Y       N  
        Vasquez Y       N  
        Zimmerman Y       N  

d. Financial Literacy Policy: 
Motion VII: Resolution regarding Financial Literacy and Career Readiness 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves this resolution 
addressing the importance of teaching financial literacy and college and career readiness 
for students enrolled in the middle and high school grades. 

WHEREAS the Ohio Virtual Academy Board of Trustees believes in 
and supports the importance of teaching financial literacy and 
college and career readiness; and 
WHEREAS the Ohio Virtual Academy Board of Trustees believes 
that preparing students for post secondary education, equipping 
them with the prerequisite skills needed for a successful career, 
and teaching students to become financially literate, including the 
ability to read, analyze, manage and communicate about the 
personal financial conditions that affect material well-being, will 
position them for success in later life; 
THEREFORE, be it resolved that the Ohio Virtual Academy Board of 
Trustees supports and believes strongly in the importance of 
teaching financial literacy and college and career readiness in both 
the middle grades (7 and/or 8) and in the high school. 

Discussion:  Dr. Stewart explained the Ohio Department of Education requires the Board 
pass a policy supporting the teaching of financial literacy.  Currently, the curriculum 
offered by Ohio Virtual Academy requires ninth graders to take personal finance which is 
a one semester course that can actually be taken any time.  There are other dimensions 
of personal finance provided in other parts of the curriculum other than just this one 
specific course.   

 
Moved:  Norton Seconded:  Simon Vote:   Arndt Y  N  
   DeRaedt Y  N  
   Dirrim Y   N   
   Kalman Y  N  
   Norton Y  N  
        Simon Y       N  
        Vasquez Y       N  
        Zimmerman Y       N  
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9. FINANCE 

a. Bank Reconciliations: 
MOTION VIII: Resolution regarding filing of the Bank Reconciliations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the filing of the 
bank reconciliations for the months of September 2013 and October 2013 as presented 
by the School Treasurer and reviewed by the Audit and Financial Oversight Committee. 

Discussion:  Ms. Arndt indicated she reviewed the reconciliations for September and 
October as provided to her by the School Finance Manager, Jill Zdunczyk.   

 
  Moved:  Arndt Seconded:  Norton Vote:   Arndt Y  N  
   DeRaedt Y  N  
   Dirrim Y   N   
   Kalman Y  N  
   Norton Y  N  
        Simon Y       N  
        Vasquez Y       N  
        Zimmerman Y       N  
 

b. Budget: 
Ms. Zdunczyk stated the Finance initiative is to provide standardized reports including 
balance sheet and profit and loss statement.  Based upon current enrollment numbers, 
Ms. Zdunczyk explained OHVA expects to have 200 less students than last year.  As a 
result of this lower enrollment, the deficit is at $1.9 million rather than $2.2 million.  The 
Ohio Auditor’s Office is currently conducting their audit, which should take approximately 
2-3 months.  Mr. Norton reported no major changes in the financial report. 
 

c. Expense Limit Discussion: 
Motion X: Resolution regarding Spending Authority in Code of Regulations 
BE IT RESOLVED THAT the Board of Trustees of OHVA hereby approves the First 
Amendment of the AMENDED and RESTATED CODE of REGULATIONS of OHIO VIRTUAL 
ACADEMY, Article XI, Miscellaneous, Section 3, Spending Authority to read as follows: 

Other than electronic funds disbursements authorized pursuant to any 
management agreement approved by the Board of Trustees, all disbursements 
shall require the signature of an individual who has been granted signature 
authority by the Board. All disbursements in excess of Five Thousand Dollars 
($5,000) shall require signatures of two individuals who have been granted 
signature authority by the Board.  Expenditures consistent with the requirements 
of a federal, state or private grant may be approved by the “Designated Fiscal 
Officer.” Expenditures, including any contracts, in excess of Twenty Thousand 
Dollars ($20,000) shall require approval by the Board of Trustees.  

Discussion:  The Audit and Financial Oversight Committee reviewed the expense limit 
before seeking Board approval. Based on the size of the school, the $10,000 cap is often 
exceeded and requires Board action for standard items. As a result, the Committee was 
recommending an increase to $20,000.   
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Ms. Dorner explained the spending authority is set forth in the Code of Regulations of 
Ohio Virtual Academy, which would need to be amended.  Ms. Burke indicated OCCS 
would likely approve any such amendment to the Code Regulations. 
 

Moved:  Arndt Seconded:  Zimmerman  Vote: Arndt Y  N  
   DeRaedt Y  N  
   Dirrim Y   N   
   Kalman Y  N  
   Norton Y  N  
        Simon Y       N  
        Vasquez Y       N  
        Zimmerman Y       N  

 
d.    Review Errors and Omissions Policy 

Ms. Zdunczyk provided a one page declaration showing coverage concerning school 
leaders errors and omissions liability.  Ms. Dorner explained the definition of school 
leaders would be critical with respect to the application of this policy to the Board of 
Trustees.  Ms. Zdunczyk agreed to send the full policy for review to Ms. Dorner to confirm 
appropriate coverage is in place for the Board of Trustees as well as other school leaders.   

10. Other Updates: 
Board Training/Retreat – Mr. Dirrim stated Ms. Zimmerman and Mr. Norton were arranging to 
travel to K12 to review issues with K12 and get a greater understanding of the services 
provided by K12 to OHVA.  Discussion was held concerning the potential for a Board retreat or 
training and some topics possibly to be addressed. OCCS may be involved in providing some of 
this training. 

Contract Overview – Mr. Dirrim then requested Ms. Burke and Ms. Dorner to provide an 
overview of the two contracts critical to OHVA. Ms. Burke summarized the contents of the 
charter sponsor contract between Ohio Council of Community Schools and OHVA. Ms. Dorner 
gave some background regarding the negotiation of the two contracts since OHVA is a party to 
both. She also summarized the contents of the management agreement between OHVA and 
K12 Ohio LLC. Recently, it was discovered K12 Ohio LLC no longer exists as a viable entity and 
apparently has been merged into another entity controlled by K12 Inc. Ms. Dorner will pursue 
obtaining the proper documentation to show the correct entity contractually obligated to 
provide services to OHVA under the management agreement. Ms. Sims and Dr. Stewart would 
also review this issue.  

11. MEETING ADJOURNED: 
President Tim Dirrim adjourned the meeting at 5:20 p.m. with a reminder the next regular 
meeting of the Board of Trustees will be held on February 18, 2014 at 2 p.m. 

 
 
 
 
 


