
























FY26 - October 2025 submission
IRN No.: 142950 County: Lucas

Type of School: Internet/Computer Based

Contract Term: June 2028 School Name:

Current

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

Operating Receipts

State Foundation Payments (3110, 3211) $91,416,166 $103,526,910 $119,095,587 $131,494,278 $141,204,297 $141,204,297 $141,204,297

Charges for Services (1500) -  -  -  -  -  -  - 

Fees (1600, 1700) -  -  -  -  -  -  - 

Other (1830, 1840, 1850, 1860, 1870, 1890, 3190) 1,283,773 1,144,670 1,589,183 1,335,535 1,335,535 1,335,535 1,335,535

Total Operating Receipts $92,699,939 $104,671,580 $120,684,771 $132,829,813 $142,539,832 $142,539,832 $142,539,832

Operating Disbursements

100 Salaries and Wages $36,514,282 $37,180,948 $36,318,006 $47,456,132 $46,538,681 $48,130,876 $49,616,405

200 Employee Retirement and Insurance Benefits 13,681,931 15,052,662 15,735,494 18,845,896 20,668,018 21,362,521 22,450,179

400 Purchased Services 60,181,137 65,389,581 74,363,298 69,992,651 72,742,626 73,307,616 73,902,417

500 Supplies and Materials 17,663,137 16,376,498 16,255,328 14,669,825 14,673,705 14,677,682 14,681,857

600 Capital Outlay -New 136,000 254,611 370,115 307,867 281,814 315,984 325,383

700 Capital Outlay - Replacement 132,999 85,000 58,894 50,000 85,000 60,000 60,000

800 Other -228,280 208 361,651 340 1,000 1,000 1,000

819 Other Debt -  -  -  -  -  -  - 

Total Operating Disbursements $128,081,206 $134,339,508 $143,462,786 $151,322,710 $154,990,845 $157,855,678 $161,037,242

Excess of Operating Receipts Over (Under)

Operating Disbursements ($35,381,268) ($29,667,928) ($22,778,016) ($18,492,897) ($12,451,013) ($15,315,846) ($18,497,410)

Nonoperating Receipts/(Disbursements)

Federal Grants (all 4000 except fund 532) $30,544,699 $30,695,535 $17,622,908 $11,398,822 $11,298,822 $11,298,822 $11,298,822

State Grants (3200, except 3211) 3,722,583 5,040,911 5,846,758 5,808,329 6,198,616 6,198,616 6,198,616

Restricted Grants (3219, Community School Facilities Grant) -  -  -  -  -  -  - 

Donations (1820) -  -  -  -  -  -  - 

Interest Income (1400) 150,299 326,080 348,101 315,864 315,000 315,000 315,000

Debt Proceeds (1900) -  -  -  -  -  -  - 

Debt Principal Retirement -  -  -  -  -  -  - 

Interest and Fiscal Charges -  -  -  -  -  -  - 

Transfers - In -  -  -  -  -  -  - 

Transfers - Out -  -  -  -  -  -  - 

Total Nonoperating Revenues/(Expenses) $34,417,581 $36,062,526 $23,817,766 $17,523,015 $17,812,438 $17,812,438 $17,812,438

Excess of Operating and Nonoperating Receipts

Over/(Under) Operating and Nonoperating

Disbursements ($963,686) $6,394,597 $1,039,751 ($969,882) $5,361,425 $2,496,593 ($684,972)

Fund Cash Balance Beginning of Fiscal Year $8,520,921 $7,557,235 $13,951,832 $14,991,583 $14,021,701 $19,383,126 $21,879,719

Fund Cash Balance End of Fiscal Year $7,557,235 $13,951,832 $14,991,583 $14,021,701 $19,383,126 $21,879,719 $21,194,747

Assumptions

Current

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Staffing/Enrollment FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

Total Student FTE 13483 13508 14680 14920 14920 14920 14920

Instructional Staff 666 674 663 675 685 685 685

Administrative Staff

Other Staff 64 64 64 68 68 68 68

Purchased Services

Rent $255,590.18 $176,117.32 $180,520.00 $103,812.00 $106,431.04 $108,696.00 $108,696.00

Utilities 7,769.91 7,047.23 6,625.00  -    -    -    -   

Actual Forcast

Ohio Virtual Academy

Statement of Receipt, Disbursements, and Changes in Fund Cash Balances

For the Fiscal Years Ended 2023 through 2025 Actual 2026 and

the Fiscal Years Ending 2027 through 2029 Forecasted

Actual Forcast



Other Facility Costs 171,998.98 122,396.70 107,574.00 122,245.00 129,711.00 136,171.55 142,955.13

Insurance 146,403.00 189,603.36 210,659.00 235,276.00 270,567.40 311,152.51 357,825.39

Management Fee 14,918,365.34 ############# ############# ############# ############# ############# #############

Sponsor Fee 1,432,995.66 1,604,439.42 1,854,534.00 2,059,053.00 2,059,053.00 2,059,053.00 2,059,053.00

Audit Fees 24,792.70 24,801.50 23,727.00 24,802.00 26,538.14 28,395.81 30,383.52

Contingency -    -    -    -    -    -    -   

Transportation -    -    -    -    -    -    -   

Legal 71,767.78 34,103.50 51,281.00 46,400.00 47,792.00 49,225.76 50,702.53

Marketing -    -    -    -    -    -    -   

Consulting -    -    -   300,000.00 300,000.00 300,000.00 300,000.00

Salaries and Wages -    -    -    -    -   

Employee Benefits -    -    -    -    -   

Special Education Services 4,003,288.63 4,404,208.93 4,824,557.00 5,240,663.00 5,607,509.69 5,887,885.18 6,182,279.44

Technology Services 7,900,915.11 9,436,813.41 ############# 9,984,911.00 ############# ############# #############

Food Services -    -    -    -    -   

Other  31,247,249.24 ############# ############# ############# ############# ############# #############

Total $60,181,136.53 $65,389,581.00 $74,363,298.00 $69,992,651.00 $72,742,626.34 $73,307,615.50 $73,902,417.12

Financial Metrics

Debt Service Payments $-  $-  $-  $-  $-  $-  $- 

Debt Service Coverage 0 0 0 0 0 0 0

Growth in Enrollment 0.00% 0.19% 8.68% 1.63% 0.00% 0.00% 0.00%

Growth in New Capital Outlay 0.00% 87.21% 45.36% -16.82% -8.46% 12.13% 2.97%

Growth in Operating Receipts 0.00% 12.91% 15.30% 10.06% 7.31% 0.00% 0.00%

Growth in Non-Operating Receipts/Expenses 0.00% 4.78% -33.95% -26.43% 1.65% 0.00% 0.00%

Days of Cash 24.28 20.53 35.5 36.16 33.02 44.82 49.59

Assumptions Narrative Summary

Beginning Ending Debitor/ Debitor/
Year Balance Year Balance Creditor Creditor

FTE Review $-    $-    $-    $-    $-    $-   
Loan A $-    $-    $-    $-    $-    $-   
Loan B $-    $-    $-    $-    $-    $-   
Line of Credit $-    $-    $-    $-    $-    $-   
Notes, Bonds $-    $-    $-    $-    $-    $-   
Capital Leases $-    $-    $-    $-    $-    $-   
Payables (Past Due 180+ days) $-    $-    $-    $-    $-    $-   

Total $-    $-    $-    $-    $-    $-   

Estimated FTE:  The estimated FTE for FY26 is 14,920 and this forecast asssumes the same FTE for FY27-29.  The current FTE is based on the latest enrollment activity and projected enrollments and withdrawals.

Instructional Staff:  Staffing for FY26 is based on current staff headcount.  Staffing for FY27-FY29 assumes we will be fully staffed.  Currently there is a shortage in available Special Education instructors.

Administrative Staff:  Ohio Virtual Academy does not employ administrative staff.  Administrative staff are provided by the management company/operator K12.

Other Staff:  This category includes student support related staff.  FY26 is based on current staff and future years assume the school is fully staffed.

Receipts:

Base Foundation:  FY26 assumes phase-in of 83.33% along with supplemental funding per the new state funding formula.  FY27-FY29 includes a phase-in of 100% per the state approved budget.

Other:  This includes casino tax payments, a program enrichment grant provided by OCCS (the sponsor) and other state and local funding.  

Federal Grants:   In FY25 ARP ESSER expired 09/30/2024, the remainder of this grant was used by 09/30/2024.  FY26 - FY29 do not include ARP ESSER,  FY26 includes the remaining balance of the Stronger Connections Grant, which expires at the end of FY26.

All other federal grants assume no change from FY27-FY29.

State Grants:  FY26 includes the Attorney General grant; however, it is unkown if the school will receive in FY27-FY29.  The State grant section also includes the Student Success and Wellness funds which increased due to the change in the funding formula phase-in rate.

Disbursements:

Salaries and Wages:  FY26 include commitment bonuses to encourage the staff to remain with the school.  The school board also approved additional merit increases  for all employees due to the previous annual salaries not being level-set for quite some time.  

FY27-FY29 does not include commitment bonuses, but do include merit increases to continue to bring the staff pay up. 

Employee Retirement and Insurance Benefits:  FY26-FY29 estimates based on salaries with incremental increases for inflation year-over-year.  

Purchased Services/Supplies and Materials/Capital Outlay/Other:  Expenses are consistent with enrollment plus cost of living increases.  

  Rent:  This is rent for the office where the administrative staff works.  FY27-FY29 show incremental increases based on leasing agreement.  FY26-FY29 show a decrease due to the event center location lease expiring.

  Utilities:  Utilities were being paid at the event center, which the school no longer has, so the will be no utility expense for FY26-FY29.  

  Other Facility: This includes building maintenance and security, copier rentals, telephones, internet and postage.

  Management Fee:  This is a fee charged by K12, the management company, and is calculated as a percentage of designated revenues.  Services provided by K12 for this fee include personnel management; facilities management; consulting 

and laison services with the Sponsor, ODEW, and other agencies; management services regarding special education, English Language Learning and Section 504 programs, related services and reimbursements; development, drafing and maintenance

of forms, operations manuals, handbooks, guides, and policies and procedures; consultation, monitoring, and oversight of EMIS an other state reporting systems; assistance in applying for grants; buding and financial reporting; maintenance of financial and student

Fiscal Year 20XX-20XX Projected Debt

Description
Principle 

Retirement
Interest 
Expense



records; pupil recruitment; admissions; student discipline, etc.  The management fee is reduced in each year by a credit to be issued by K12 in the amount of the deficit in order to maintain a specified net asset balance.  If the management fee is not large enough, the remainder

of the credit will go against the technology fee.

Sponsor Fee:  This is a fee paid to the Ohio Council of Community Schools.  It is a percentage of state foundation funding.

Legal:  The legal fees for FY26-FY29 are based on prior years with incremental increases.

Special Education Services:  This includes related services for the schools special education students.

Technology Fee:  This is a fee charged by K12, the management company, and is calculated as a percentage of designated revenues.  Services provided by K12 for this fee include monitoring of the Online School; fixing production issues, generating reports on pupil

academic performance, attendance and progress; weeking and securing competitive pricing and centralized purchase discounts for computers, monitors, printers, software and other peripherals; training school staff, parents and students on technology systems;

developing, designing, publishing and maintaining the school's interactive website; maintaining the school's computer and telephone network; determining hardware configurations (including software and operating systems) for the

school's technology needs; providing support for svchool employees and students; proposing for the governing authority adoption policies and procedures regarding the responsible use of computer equipment and other school property, etc.

Online Curriculum:  This includes the cost of the online curriculum used by both the student and instructional staff.

Student Internet Reimbursement:  Parents of students are eligible to receive a partial reimbursement of their internet costs.  Internet service is provide for free for homeless students.

College Credit Plus:  Many Ohio Virtual Academy student take advantage of the College Credit Plus program.  Tuition is included in purchased services and testbooks are included in supplies.

Student Services:  This includes Supplemental curriculum and special education assistive devices.  

Purchased services Other:  This section includes College Credit Plus, Online Curriculum for students and staff; professional development for staff, student internet reimbursement, student services, staff telephones and internet, testing cost including testing facilities,

and staff travel.  

In each forecasted year, Ohio Virtual Academy's expenses will not exceed it's revenues.  This is because according the the Educational Products and Administrative and Technology Services Agreement between Ohio Virtual Academy and K12, 

at the end of the fiscal year, if necessary, K12 will issue in an amount sufficient to maintain a net asset balance of $250,000, not including capital assets.  

Ohio Viirtual Academy has no debt.

Ohio Virtual Academy's management company/operator is K12, Inc.

**NOTE:  per the contract between K12, Inc. and Ohio Virtual Aademy, K12 agrees to have a balanced budget each year.  The budget will be balanced by reducing K12 service fees and/or estimated creditss to K12 services fee.  K12, Inc. fees

consist of Management fees, Technology fees, Curriculum fees, Material fees, and Miscellaneous fees.  The fees will be adjusted/decreased as needed to assure the schools budget is balanced each year. 
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